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1240 EVALUATION OF SUPERINTENDENT

The purpose of the annual evaluation is to promote professional excellence and
improve the skills of the Superintendent, improve the quality of the education
received by the students in the schools, and provide a basis for the review of the
Superintendent’s performance.

This Policy and Regulation 1240 shall be developed by the Board of Education
after consultation with the Superintendent and shall include, but not be limited to:

1. Determination of roles and responsibilities for the implementation
of the annual evaluation policy and procedures;

2 Development of a job description and evaluation criteria based
upon the Board of Education's local goals, program objectives,
policies, instructional  priorities, State goals, statutory
requirements, and the functions, duties, and responsibilities of the
Superintendent;

Specification of data collection and reporting methods appropriate
to the job description;

(OS]

4, Provisions for the preparation of an individual professional growth
and development plan based in part upon any need(s) identified in
the evaluation. The plan shall be mutually developed by the Board
of Education and the Superintendent; and

o Preparation of an annual performance report by a majority of the
full membership of the Board of Education and an annual summary
conference between a majority of the total membership of the
Board of Education and the Superintendent.

There shall be an annual summary conference between the Board of Education,
with a majority of its total membership present, and the Superintendent which
shall be held before the annual performance report is filed. The conference shall
be held in executive session, unless the Superintendent requests that it be held in
public. The conference shall include, but not be limited to, review of the
following:

© Copyright 2017 e Strauss Esmay Associates, LLP e 1886 Hinds Road e Suite1 = Toms River, NJ 08753-8189 « 732-255-1500




POLICY

ADMINISTRATION
1240/page 2 of 3
Evaluation of Superintendent

] Performance of the Superintendent based upon the Board approved
job description;

2 Progress of the Superintendent in achieving and/or implementing
the school district's goals, program objectives, policies,
instructional priorities, State goals, and statutory requirements; and

3, Indicators of student progress and growth toward program
objectives.

The annual performance report shall be prepared by July 1 by a majority of the
Board of Education’s total membership and shall include, but not be limited to:

1. Performance area(s) of strength;

2 Performance area(s) needing improvement based upon the job
description and evaluation criteria set forth in N.J.A.C.
6A:10-8.1(c)2;

3. Recommendations for professional growth and development;

4. A summary of indicators of student progress and growth, and a
statement of how the indicators relate to the effectiveness of the
overall program and the Superintendent’s performance; and

5, Provision for performance data not included in the report to be
entered into the record by the Superintendent within ten teaching
stalf member working days after the report’s completion.

The evaluation procedure for a nontenured Superintendent shall be completed by
July 1 each year.

Each newly appointed or elected Board of Education member shall complete a
New Jersey School Boards Association training program on the evaluation of the
Superintendent within six months of the commencement of his or her term of
office pursuant to N.J.S.A. 18A:17-20.3.b.

]
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The rules in N.JA.C. 6A:10-1.1 et seq. shall not override any conflicting
provision(s) of a collective bargaining agreement or other employment contracts
entered into by a school district in effect on July 1, 2013. No collective
bargaining agreement entered into after July 1, 2013 shall conflict with the
educator evaluation system established pursuant to N.J.LA.C. 6A:10-1.1 et seq. or
any other specific statute or regulation, nor shall topics subject to collective
bargaining involve matters of educational policy or managerial prerogatives.

The Board of Education shall add to the Superintendent’s personnel file all annual
performance reports and supporting data, including, but not limited to, indicators
of student progress and growth. All information contained in the annual
performance reports and all information collected, compiled, and/or maintained
by employees of the Board of Education for the purposes of conducting the
educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq. shall be
confidential. ~ Such information shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.
Nothing contained in N.J.LA.C. 6A:10-1.1 et seq. shall be construed to prohibit the
New Jersey Department of Education from, at its discretion, collecting evaluation
data pursuant to N.J.S.A. 18A:6-123.e or distributing aggregate statistics
regarding evaluation data.

The Board President, or the Board President’s designee, shall oversee the annual
evaluation of the Superintendent. The Board of Education may hire a qualified
consultant to assist or advise in the evaluation process; however, the evaluation
itself shall be the responsibility of the Board of Education.

Policy and Regulation 1240 shall be distributed to the Superintendent upon
adoption by the Board. Amendments to this Policy and Regulation shall be
distributed within ten working days after adoption.

The provisions of this Policy, Regulation, and N.JLA.C. 6A:10-8.1 et seq. are the

minimum requirements for the evaluation of a Superintendent.

N.J.S.A. 18A:17-20.3; 18A:6-117 through 18A:6-129
N.JA.C.6A:10-1.1 et seq.; 6A:10-8.1 et seq.

Adopted:
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R 1240 EVALUATION OF SUPERINTENDENT

A, Roles and Responsibilities for the Implementation of the Annual
Evaluation Policy and Procedures

1.

The Board of Education and the Superintendent will develop and
the Board will adopt a job description and evaluation criteria for
the Superintendent’s position based upon the Board’s local goals,
program objectives, policies, instructional priorities, State goals,
statutory  requirements, and the functions, duties, and
responsibilities of the Superintendent.

The Superintendent shall have primary responsibility for data
collection and reporting methods appropriate to the job description.

The Board President, or the Board President’s designee, shall
oversee the annual evaluation of the Superintendent.

The Board President shall establish timelines for completion of the
annual evaluation of the Superintendent.

B. Annual Summary Conference

L.

The Board of Education shall conduct an annual summary
conference with the Superintendent to develop and prepare an
annual performance report.

The annual summary conference between the Board of Education,
with a majority of its total membership present, and the
Superintendent shall be held before the annual performance report
is prepared and filed.

The Superintendent shall submit to all Board members any
information, documents, statistics, or any other data or information
he/she would like for the Board members to consider at the annual
summary conference.
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4, The Board President, or the Board President’s designee, shall
preside over the Board’s annual summary conference meeting.

5. The conference shall be held in executive session, unless the
Superintendent requests it be held in public. The conference shall
include, but not be limited to, review of the following:

a. Performance of the Superintendent based upon the Board
approved job description;

b Progress of the Superintendent in achieving and/or
implementing the school district's goals, program
objectives, policies, instructional priorities, State goals, and
statutory requirements; and

G Indicators of student progress and growth toward program
objectives.
C. Annual Performance Report
ks The annual performance report shall be prepared and approved by

a majority of the Board of Education’s total membership by July 1
and shall include, but not be limited to:

a. Performance area(s) of strength;
b. Performance area(s) needing improvement based upon the

job description and evaluation criteria set forth in N.J.A.C.
6A:10-8.1(c)2;

A Recommendations  for  professional  growth  and
development;
d. Summary of indicators of student progress and growth, and

a statement of how the indicators relate to the effectiveness
of the overall program and the Superintendent’s
performance; and

. © Copyright 2017 = Strauss Esmay Associates, LLP = 1886 Hinds Road  Suite 1 « Toms River, NJ 08753 -8199 « 732.255.1500




REGULATION

ADMINISTRATION
R 1240/page 3 of 4
Evaluation of Superintendent

&. Provision for performance data not included in the report to
be entered into the record by the Superintendent within ten
teaching staff member working days after the report’s
completion.

2. The Board President, or the Board President’s designee, shall
prepare a draft of the annual performance report after the annual
summary conference.

3. The draft of the annual performance report shall be disseminated to
all Board members for review and comment before presenting the
draft report to the Superintendent.

a. In the event a Board member believes a provision(s) of the
draft of the annual performance report is not in accord with
the provisions agreed to by a majority of the Board during
the annual summary conference, the Board member shall
submit in writing their proposed revision(s) to the drafter of
the annual performance report. The draft of the annual
performance report may be revised by the drafter of the
report if the drafter agrees with the Board member’s
proposed revision. In the event the drafter does not agree
with the proposed revision(s), the issue shall be presented
to the full membership of the Board of Education in
executive session to make a final determination.

4. The draft of the annual performance report shall be presented to
the full membership of the Board of Education in executive session
for discussion and approval after the draft report has been
disseminated to all Board members for review. The
Superintendent shall receive a copy of the draft of the annual
performance report from the Board President, or Board President’s
designee, prior to the executive session where the Board is
scheduled to discuss and approve.

5. [n the event the Superintendent does not agree with a provision(s)
in the draft of the annual performance report, the Superintendent
shall be provided an opportunity to discuss with the full
membership of the Board reconsideration of the disputed
provision(s).
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6. A majority of the Board’s full membership shall approve the draft
of the annual performance report before presenting the final annual
performance report to the Superintendent.
7. The Superintendent may submit a written response to the final
annual performance report, which shall be attached to the report.
D. Nontenured Superintendent of Schools
s The evaluation procedure for a nontenured Superintendent shall
also be completed by July 1 each year.
Adopted:
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1511 BOARD OF EDUCATION WEBSITE ACCESSIBILITY

It is the goal of the Board of Education that the information on the school
district’s website is accessible to individuals with disabilities in compliance with
the requirements of Section 504 of the Rehabilitation Act of 1973 and that
statute's implementing regulations at 34 C.F.R. Part 104, and Title 1I of the
Americans with Disabilities Act of 1990 and that statute's implementing
regulations at 28 C.F.R. Part 35.

For the purposes of this Policy, “school district website” includes, but is not
limited to, the internet home page, all subordinate pages, school or school district
department pages, intranet pages and sites, and includes online content and
functionality, developed by, maintained by, or offered through a third-party
vendor or by using open sources.

The accessibility of online content and functionality will be measured according
to the World Wide Web Consortium’s (W3C) Web Content Accessibility
Guidelines (WCAG) 2.0 Level AA and the Web Accessibility Initiative
Accessible Rich Internet Application Suite (WAI-ARIA) 1.0 for web content
(benchmarks for measuring accessibility).

By conforming to the benchmarks for measuring accessibility set forth above the
Board of Education will ensure that people with disabilities have an opportunity
equal to that of their nondisabled peers to access the information on the district’s
website, except where doing so would impose an undue burden or create a
fundamental alteration of the district’s website. When fundamental alteration or
undue burden defenses apply, the district will make reasonable
modifications/accommodations for individuals with disabilities in order to provide
equally effective alternate access. In providing such access, the district will
ensure that to the maximum extent possible individuals with disabilities receive
the same benefits or services as their nondisabled peers. To provide equally
effective alternate access, alternates are not required to produce the identical
result or level of achievement for persons with and without disabilities, but must
afford persons with disabilities equal opportunity to obtain the same result, to gain
the same benefit, or to reach the same level of achievement.
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strict’s website conforms with the above benchmarks for

measuring accessibility, except where doing so would impose an undue burden or

create a fundamental

alteration of the district’s website, the Superintendent of

Schools will designate a school staff member to act as the Website Accessibility

Coordinator. The Coo

1. Ensure

rdinator will:

that in-house staff and contractors responsible for

webpages and webpage content development are properly trained

on the

Board of Education’s website accessibility policy and

procedures;

2, Ensure

that all new, newly added, and modified online content and

functionality is accessible to people with disabilities as measured
by conformance to the above benchmarks by, among other things:

Checking the hypertext markup language (HTML) of all
new webpages on the website to make sure that accessible
elements are used, including "alt" tags, long descriptions,
and captions, as needed;

Ensuring that webpages are designed in a manner that
allows them to be displayed using a visitor's own settings
for color and fonts, and can be navigated with a keyboard;

If images are used. including photos, graphics, scanned
images, or image maps, making sure to include text
cquivalents for them, using "alt" tags and/or long
descriptions for each and ensuring the text equivalents
convey the meaningful information presented visually by
the image;

If online forms and tables are used, making those elements
accessible;

Ensuring that videos appearing on the website include
appropriately synchronized audio description and captions;
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& Ensuring when posting new documents on the website, the
documents shall be provided in HTML or another text-
based format (even if they are provided in another format,
such as portable document format (PDF)). If documents
are provided in both formats, provide both formats at the
same time so people with disabilities have the same degree
of access as others;

g. Periodically enlisting people with a variety of disabilities to
test the Board of Education’s webpages for accessibility
and ease of use and use this information to increase the
Board’s website accessibility;

h. Periodically coordinating the audit of existing content and
functionality of the website to identify online content or
functionality that is inaccessible to persons with
disabilities; and

3 Developing and carrying out a corrective action plan, when
necessary, for making the district’s existing web content
accessible.

(s}

Ensure that alternative means are available for people with
disabilities to access information, programs, and services that are
normally provided on the Board’s website.

This Policy establishes minimum standards for the accessibility of web-based
information and services considered necessary to meet the district’s goals and
ensure compliance with applicable law.

Section 504 of the Rehabilitation Act of 1973
Title IT of the Americans with Disabilities Act of 1990
34 C.F.R. Part 104; 28 C.F.R. Part 35

Adopted:
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3126 DISTRICT MENTORING PROGRAM

The Board of Education shall develop a district mentoring program to provide
nontenured teachers, including novice professional teachers who hold a certificate
of eligibility (CE) or certificate of eligibility with advanced standing (CEAS) with
an induction to the teaching profession and to the school community through
differentiated supports based on the teachers’ individual needs and to help them
become effective professionals.

The goals of the district mentoring program shall be to enhance teacher
knowledge of, and strategies related to, the New Jersey Student Learning
Standards to facilitate student achievement and growth; identify exemplary
teaching skills and educational practices necessary to acquire and maintain
excellence in teaching; and assist first-year teachers in performing their duties and
adjusting to the challenges of teaching. The Board of Education shall determine
how each nontenured teacher in his or her first year of employment shall be
provided with supports as outlined in N.J.A.C. 6A:9C-5.1(c). The Board shall
provide an individual mentor to work one-on-one with a novice provisional
teacher in accordance with N.J.A.C. 6A:9C-5.1(d). The Superintendent shall
oversee the mentor selection process and ensure the individual mentor meets the
minimum requirements required in N.J.A.C. 6A:9C-5.2(a).

In accordance with the provisions of N.J.A.C. 6A:9C-5.4, an approved agency
and its designated staff shall be authorized to provide the services, evaluations,
and recommendations specified within N.JJ A.C. 6A:9B-8.6, 8.7, and 8.9 for
provisional Teachers of Supplemental Instruction in Reading and Mathematics,
Grades K-8 in their employ.

The district’s local mentoring plan shall be in accordance with the requirements as
outlined in N.J.A.C. 6A:9C-5.1 et seq.

The Superintendent of Schools or designee shall develop the district mentoring
plan in accordance with the requirements outlined in N.J.A.C. 6A:9C-5.3 as part
of the school district’s professional development plan (PDP) pursuant to N.J.A.C.
6A:9C-4.4.  The district mentoring plan shall include logistics for its
implementation and describe the school district’s responsibilities pursuant to
N.J.A.C. 6A:9C-5.1 et seq.
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The Board of Education shall budget State funds appropriated for the novice
teacher mentoring program in accordance with the provisions of N.J.A.C.
6A:9C-5.1(f). The Board shall ensure that State funds appropriated for this
program shall supplement, and not supplant, any Federal, State or local funds
already devoted to planning and implementing a novice teacher mentor program.
The Board of Education shall ensure that State funds shall be used for one or
more of the following: stipends for mentor teachers; the costs associated with
release time; substitutes for mentor teachers and novice teachers; and professional
development and training activities related to the program.

Evaluations for a provisional teacher shall be completed in accordance with the
requirements of N.J.A.C. 6A:9B-8.6.

N.J.S.A. 18A:26-2; 18A:26-2a
N.J.A.C. 6A:9B-8.4; 6A:9B-8.5; 6A:9B-8.6; 6A:9C-5.1

Adopted:
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R 3126 DISTRICT MENTORING PROGRAM

The Board of Education is authorized to employ a holder of a certificate of
eligibility (CE) or certificate of eligibility with advanced standing (CEAS) after
its mentoring plan has been approved pursuant to N.J.A.C. 6A:9C-5.1.

A, Definitions (N.J.A.C. 6A:9-2.1)

1. “Certificate of Eligibility or CE” means a certificate with lifetime
validity issued to persons who have completed degree, academic
study, and applicable test requirements for certification. The CE
permits the applicant to seek and accept employment in
corresponding positions requiring certification.

2. “Certificate of Eligibility with Advanced Standing or CEAS”
means a certificate with a lifetime validity issued to persons who
have completed degree, academic study, applicable test
requirements, and CEAS educator preparation programs for
certification. The CEAS permits the applicant to seek and accept
employment in positions requiring certification.

3. “District mentoring program”™ means a program of induction and
support for non-tenured teachers, including novice provisional
teachers and experienced teachers new to a school district,
designed to develop them into effective professionals within the
school district.

4. “Endorsement” means an authorization allowing a certificate
holder to teach one or more specific subject area(s) or to serve in
one or more specific teaching staff role(s).

3 “Mentor teacher” means an experienced, certified New Jersey
teacher who is assigned to provide support and guidance to a
novice teacher.

6. “Novice teacher” means any teacher serving full- or part-time
under a provisional certificate who has not yet been issued a
standard instructional certificate in any endorsement area.
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“Professional Standards for Teachers” means the knowledge,
skills, and dispositions that all teachers must acquire to practice as
teachers in accordance with N.J.A.C. 6A:9-3.3.

“Provisional teaching period” means a minimum of two years of
full-time teaching under a provisional certificate required of all
novice teachers before they are eligible to be recommended for a
standard certificate.

B, Requirements for District Mentoring Program

L,

The district shall develop a mentoring program to provide non-
tenured teachers, including novice provisional teachers who hold a
CE or CEAS, with an induction to the teaching profession and to
the school district community through differentiated supports
based on the teachers’ individual needs and to help them become
effective professionals.

The goals of the district mentoring program shall be to enhance
teacher knowledge of, and strategies related to, the New Jersey
Student Learning Standards (NJSLS) to facilitate student
achievement and growth; identify exemplary teaching skills and
educational practices necessary to acquire and maintain excellence
in teaching; and assist first-year teachers in performing their duties
and adjusting to the challenges of teaching.

The Board of Education shall determine how each non-tenured
teacher in his or her first year of employment, which shall be equal
to at least thirty weeks, shall be provided with the following
supports:

a. Comprehensive induction to school district policies and
procedures including, but not limited to, introduction to
school district curricula, student assessment policies, and
training on the school district’s evaluation rubric, including
setting and assessing student learning through student
growth objectives;
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b. Individualized supports and activities, which shall be
assigned at the school district’s discretion and shall be
aligned with the Professional Standards for Teachers at
N.J.A.C. 6A:9-3.3, the Standards for Professional Learning
at N.JAC. 6A:9C-3.3, and the school district’s
Commissioner-approved teaching practice instrument. The
supports and activities shall be guided by:

(1 The non-tenured teacher’s degree of preparation and
experience;

(2) The non-tenured teacher’s individual professional
development plan (PDP) developed in accordance
with N.J.A.C. 6A:9C-4.4;

(3) Areas of focus within the district mentoring plan;
and

(4) Goals of the school and school district plans for
professional development as described in N.J.A.C.
6A:9C-4.2.

& One-to-one mentoring, which is required for each novice
provisional teacher as set forth in 4. below.

4. The district shall provide an individual mentor to work one-to-one
with a novice provisional teacher and ensure:

a. Each novice provisional teacher is assigned an individual
mentor at the beginning of the contracted teaching
assignment;

b, The mentor teacher provides observation and feedback,

opportunities for the novice teacher to observe effective
practice, and confidential guidance and support in
accordance with the Professional Standards for Teachers,
and guides the teacher in a self-assessment on the school
district’s  Commissioner-approved  teaching  practice
instrument;
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The one-to-one mentoring includes planned, in-person
contact time between the mentor teacher and the novice
provisional teacher holding a CE or CEAS over the course
of the academic year, or proportionally longer if the novice
provisional teacher holds a part-time teaching assignment;

The mentor teacher and the novice provisional teacher
holding a CEAS meet at least once per week for the first
four weeks of the teaching assignment;

The mentor teacher and the novice provisional teacher
holding a CE meet at least once per week for the first eight
weeks of the teaching assignment:

(1) The one-to-one mentoring shall support the novice
provisional teacher in achieving the curricular
objectives of the formal instructional program in
which the novice provisional teacher holding a CE
1s enrolled.

All contact time between the mentor teacher and the novice
provisional teacher shall be recorded in a log, developed as
part of the district mentoring plan, submitted to the
Superintendent or designee, and maintained within the
school district.

3. All novice provisional teachers whose positions require possession
of instructional certificates pursuant to N.J.S.A. 18A:26-2 and
N.JA.C. 6A:9B-5.1 shall comply with the district mentoring
program requirements.

6. The district shall budget State funds appropriated for the novice
teacher mentoring program.

d.

Subject to the availability of funds, the Department of
Education shall appropriate State funds based on the
number of novice teachers employed each year by the
Board of Education.
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The Board of Education shall ensure State funds
appropriated for this program supplement, and not
supplant, Federal, State, or local funds already devoted to
planning and implementing a novice teacher mentor
program.

The Board of Education shall ensure State funds are used
for one or more of the following:

(1) Stipends for mentor teachers;
(2) The costs associated with release time;
3) Substitutes for mentor and novice teachers; and

(4) Professional development and training activities
related to the program.

If no State funds are available to pay the costs of mentoring
fees, candidates who are required to complete a provisional
period of teaching to obtain standard certification shall be
responsible for payment of mentoring fees during the first
provisional year. The Board may, at its discretion, pay all
or part of the mentoring fees.

7. The school district’s administrative office shall oversee the
payment of mentors. Payment shall not be conferred directly from
provisional novice teacher to mentor.

| Mentor requirements
Iy The Superintendent shall oversee the mentor selection process and

ensure the individual mentor of a novice provisional teacher meets
the following minimum requirements:

Holds an instructional certificate and, when possible, is
certified in the subject area in which the novice provisional
teacher is working;
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b. Has at least three years of experience and has taught full-
time for at least two years within the last five years;

(o Does not serve as the mentee’s direct supervisor nor
conduct evaluations of teachers:

d. Demonstrates a record of success in the classroom:

(1) All mentor teacher applicants shall have received a
summative rating of effective or highly effective on
the most recent summative evaluation, pursuant to
N.J.A.C. 6A:10.

(a) A mentor teacher applicant in a school or
school district not required pursuant to
NJA.C. 6A:10-1 to issue summative
evaluations shall demonstrate at least one
year of effective teaching on his or her most
recent evaluation as determined by his or her
SUpervisor.

g Understands the social and workplace norms of the school
district and the community it serves;

f. Understands the resources and opportunities available in
the school district and is able to act as a referral source to
the novice provisional teacher; and

Completes a comprehensive mentor training program with
a curriculum that includes, at a minimum, training on the
school district’s teaching evaluation rubric and practice
instrument, Professional Standards for Teachers, NJSLS,
classroom observation skills, facilitating adult learning, and
leading reflective conversations about teaching practice.

aa
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D. District Mentoring Plan

1. The Superintendent or designee shall develop a district mentoring
plan as part of the school district’s PDP pursuant to N.J.A.C.
6A:9C-4.4. The district mentoring plan shall include logistics for
its implementation and describe the school district’s
responsibilities pursuant to N.J.A.C. 6A:9C-5.

a. The Superintendent shall submit the district mentoring plan
to the Board of Education for review of its fiscal impact.

b. The Superintendent or designee shall share the district
mentoring plan with each school improvement panel, which
shall oversee the school-level implementation of the district
mentoring plan and shall communicate the plan to all non-
tenured teachers and their mentors.

& The Superintendent or designee annually shall review the
plan and revise it, as necessary, based on feedback from
mentor logs, each school improvement panel, and data on
teacher and student performance.

Issued:
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3221 EVALUATION OF TEACHERS

The Board of Education recognizes the importance of teacher effectiveness to
further the development of a professional corps of educators and to increase
student achievement. The Board of Education adopts Policy and Regulation 3221
for the evaluation of teachers consistent with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHNI) and the
AchieveN] administrative codes. This Policy and Regulation provides the
provisions and requirements for teacher evaluations consistent with TEACHN]J
and AchieveNJ.

For the purposes of Policy and Regulation 3221, “teacher” means a teaching staff
member who holds the appropriate standard, provisional, or emergency
instructional certificate issued by the Board of Examiners and is assigned a class
roster of students for at least one particular course.

The rules in N.J.A.C. 6A:10 — Educator Effectiveness shall not override any
conflicting provision(s) of collective bargaining agreements or other employment
contracts in effect on July 1, 2013 and no collective bargaining agreement entered
into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives.  All information contained in annual
performance reports and all information collected, compiled, and/or maintained
by employees for the evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq.
shall be confidential and shall not be subject to public inspection or copying
pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for teachers which shall be
submitted to the Commissioner by June 1 for approval by August 1 of each year.
The evaluation rubrics shall have four defined annual ratings: ineffective,
partially effective, effective, and highly effective. The Board shall meet the
requirements as outlined in N.J.A.C. 6A:10-2.2(a) for the annual evaluation of
teachers and shall ensure the training procedures as outlined in N.J.A.C.
6A:10-2.2(b) are followed when implementing the evaluation rubrics for all
teachers. A District Evaluation Advisory Committee shall be established in
accordance with the requirements of N.J.A.C. 6A:10-2.3.

@ Copyright 2017 = Strauss Esmay Asscciates, LLP » 1886 Hinds Road e Suite1 « Toms River, NJ 08753-8189 « 732-255.1500




BPOLICY

TEACHING STAFF MEMBERS
3221/page 2 of 2
Evaluation of Teachers

The minimum requirements for the evaluation procedures for teachers as outlined
in N.JLA.C. 6A:10-2.4 shall be followed. For each teacher rated ineffective or
partially effective on the annual summative evaluation rating, as measured by the
evaluation rubrics, a corrective action plan shall be developed in accordance with
the provisions of N.JLA.C. 6A:10-2.5. A School Improvement Panel shall be
established in accordance with N.J.A.C. 6A:10-3.1 and with the responsibilities
outlined in N.J.A.C. 6A:10-3.2.

The components of the teacher evaluation rubric as described in N.J.A.C.
6A:10-4.1 shall apply to teachers. Measures of student achievement, as outlined
in N.J.A.C. 6A:10-4.2, shall be used to determine impact on student learning.
Teacher observations shall be conducted in accordance with the provisions of
N.JA.C. 6A:10-4.4. Observers shall conduct the observations pursuant to
N.J.S.A. 18A:6-123.b.(8) and N.J.A.C. 6A:10-2.5 and 3.2, and they shall be
trained pursuant to N.J.A.C. 6A:10-2.2(b).

The teacher practice instrument approved by the Department of Education shall
meet the criteria as outlined in N.J.A.C. 6A:10-7.2.

The Superintendent shall annually notify all teachers of the adopted evaluation
policies and procedures/regulations no later than October 1. If a teacher is hired
after October 1, the Superintendent shall notify the teacher of the policies and
procedures/regulations at the beginning of his or her employment. All teachers
shall be notified of amendments to the policy and procedures/regulations within
ten teacher working days of adoption.

N.J.S.A. 18A:6-117 et seq.

N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.J.A.C. 6A:10-3.1 and 3.2; N.J.A.C. 6A:10-4.1 through 4.4
N.J.A.C.6A:10-7.1 and 7.2

Adopted:
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R 3221 EVALUATION OF TEACHERS

A, Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3221 unless the context clearly indicates
otherwise:

“Announced observation” means an observation in which the person
conducting an observation for the purpose of evaluation will notify the
teacher of the date and the class period the observation will be conducted.

“Annual performance report” means a written appraisal of the teacher’s
performance prepared by the teacher’s designated supervisor based on the
evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance,
and includes all measures captured in a teacher’s evaluation rubric. The
four summative performance categories are ineffective, partially effective,
effective, and highly effective.

“Calibration” in the context of educator evaluation means a process to
monitor the competency of a trained evaluator to ensure the evaluator
continues to apply an educator practice instrument accurately and
consistently according to the standards and definitions of the specific
instrument.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of
Education.

“Co-observation” means two or more supervisors who are trained on the
practice instrument who observe simultaneously, or at alternate times, the
same lesson or portion of a lesson for the purpose of training.
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“Corrective Action Plan” means a written plan developed by the
designated supervisor in collaboration with the teacher to address
deficiencies as outlined in an evaluation. The corrective action plan shall
include timelines for corrective action, responsibilities of the individual
teacher and the school district for implementing the plan, and specific
support that the district shall provide as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the teacher’s supervisor.

“District Evaluation Advisory Committee” means a group created to
oversee and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth in N.J.A.C.
6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies.

“Evaluation” means an appraisal of an individual’s professional
performance in relation to his or her job description and professional
standards and based on, when applicable, the individual’s evaluation
rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used
to evaluate all teachers in a specific school district or local education
agency. Evaluation rubrics consist of measures of professional practice,
based on educator practice instruments, and student outcomes. FEach
Board of Education will have an evaluation rubric specifically for
teachers, another specifically for Principals, Vice Principals, and Assistant
Principals, and evaluation rubrics for other categories of teaching staff
members.
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“Indicators of student progress and growth” means the results of
assessment(s) of students as defined in N.JLA.C. 6A:8, Standards and
Assessment.

“Individual professional development plan™ is as defined in N.J.S.A.
18A:6-119.

“Job description” means a written specification of the function of a
position, duties and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district.

“Observation” means a method of collecting data on the performance of a
teacher's assigned duties and responsibilities. An observation for the
purpose of evaluation will be included in the determination of the annual
summative evaluation rating and shall be conducted by an individual
employed in the school district in a supervisory role and capacity and

possessing a school administrator, Principal, or supervisor endorsement as
defined in N.J.A.C. 6A:9-2.1.

“Post-observation conference” means a meeting, either in-person or
remotely, between the supervisor who conducted the observation and the
teacher for the purpose of evaluation to discuss the data collected in the
observation.

“Scoring guide” means a set of rules or criteria used to evaluate a
performance, product, or project. The purpose of a scoring guide is to
provide a transparent and reliable evaluation process. Teacher practice
instruments include a scoring guide that an evaluator uses to structure his
or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an
electronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.

“Student growth objective”™ means an academic goal that teachers and
designated supervisors set for groups of students.
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“Student growth percentile” means a specific metric for measuring
individual student progress on Statewide assessments by tracking how
much a student’s test scores have changed relative to other students
Statewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified teaching staff member, as
defined in N.J.S.A. 18A:1-1, or Superintendent employed in the school
district in a supervisory role and capacity, and possessing a school
administrator, Principal, or supervisor endorsement as defined in N.J.A.C,
6A:9B-12.

“Teacher” means a teaching staff member who holds the appropriate
standard, provisional, or emergency instructional certificate issued by the
Board of Examiners and is assigned a class roster of students for at least
one particular course.

“Teacher practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies. The scores from the teacher practice instrument are components
of the teacher’s evaluation rubrics and the scores are included in the
summative evaluation rating for the individual.

“Unannounced observation™ means an observation in which the person
conducting an observation for the purpose of evaluation will not notify the
teacher of the date or time the observation will be conducted.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C.
6A:10-1.3

The rules in N.J.A.C. 6A:10-1.1 et seq. shall not override any conflicting
provision(s) of collective bargaining agreements or other employment
contracts entered into by a school district in effect on July 1, 2013. No
collective bargaining agreement entered into after July 1, 2013, shall
conflict with the educator evaluation system established pursuant to
N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor
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shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports
~N.J.A.C. 6A:10-1.4

All information contained in annual performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Education for the purposes of conducting the educator evaluation
process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited
to, digital records, shall be confidential. Such information shall not be
subject to public inspection or copying pursuant to the Open Public
Records Act, N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C.
0A:10-1.1 et seq. shall be construed to prohibit the Department or a school
district from, at its discretion, collecting evaluation data pursuant to
N.J.S.A. 18A:6-123.e or distributing aggregate statistics regarding
evaluation data.

D. Evaluation of Teachers — N.J.A.C. 6A:10-2.1
I The Board of Education annually shall adopt evaluation rubrics for

teachers. The evaluation rubrics shall have four defined annual
ratings:  ineffective, partially effective, effective, and highly

effective.

2. The evaluation rubrics for teachers shall include all other relevant
minimum standards set forth in N.J.S.A. 18A:6-123 (P.L. 2012,
¢. 26, § 17¢).

3 Evaluation rubrics shall be submitted to the Commissioner by

June 1 for approval by August 1 of each year.
E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

L. The Board of Education shall meet the following requirements for
the annual evaluation of teachers, unless otherwise specified:

a. Establish a District Evaluation Advisory Committee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.J.A.C. 6A:10-2 et seq.;
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b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including
the evaluation rubrics approved by the Commissioner
pursuant to N.JLA.C. 6A:10-2.1(c):

(1) The Superintendent shall develop policies and
procedures that, at a minimum, ensure student
performance data on the Statewide assessment is,
upon receipt, promptly distributed or otherwise
made available to teaching staff members who were
primarily responsible for instructing the applicable
students in the school year in which the assessment
was taken, as well as to teaching staff members who
are or will be primarily responsible for instructing
the applicable students in the subsequent school
year.

c. Ensure the Superintendent annually notifies all teachers of
the adopted evaluation policies and procedures no later than
October 1. If a teacher is hired after October 1, the
Board/Superintendent shall notify the teacher of the
policies and procedures at the beginning of his or her
employment. All teachers shall be notified of amendments
to the policy and procedures within ten working days of
adoption;

d. Annually adopt by June 1, any Commissioner-approved
teacher practice instruments and, as part of the process
described at N.J.A.C. 6A:10-2.1(c), notify the Department
which instruments will be used as part of the school
district’s evaluation rubrics;

2 Ensure the Principal of each school within the school
district has established a School Improvement Panel
pursuant to N.J.A.C. 6A:10-3.1. The panel shall be
established annually by August 31 and shall carry out the
duties and functions described in N.J.A.C. 6A:10-3.2;

f. Ensure data elements are collected and stored in an
accessible and usable format. Data elements shall include,
but not be limited to. scores or evidence from observations
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for the purpose of evaluation and student growth objective
data; and

Ensure the Superintendent or designee certifies to the
Department that any observer who conducts an observation
of a teacher for the purpose of evaluation as described in
N.J.A.C. 6A:10-4.4; NJA.C. 6A:10-54; and N.JA.C.
6A:10-6.2, shall meet the statutory observation
requirements of N.J.S.A. 18A:6-119; 18A:6-123.b(8); and
N.J.S.A. 18A:27-3.1 and the teacher member of the School
Improvement Panel requirements of N.J.A.C. 6A:10-3.2.

2, The Board of Education shall ensure the following training
procedures are followed when implementing the evaluation rubric
for all teachers and, when applicable, applying the Commissioner-
approved educator practice instruments:

a.

Annually provide training on and descriptions of each
component of the evaluation rubric for all teachers who are
being evaluated in the school district and provide more
thorough training for any teacher who is being evaluated
for the first time.  Training shall include detailed
descriptions of all evaluation rubric components including,
when applicable, detailed descriptions of student
achievement measures and all aspects of the educator
practice instrument;

Annually provide updates and refresher training for
supervisors who are conducting evaluations in the school
district and more thorough training for any supervisor who
will evaluate teachers for the first time. Training shall be
provided on each component of the evaluated teacher's
evaluation rubric before the evaluation of a teacher;

Annually require each supervisor who will conduct
observations for the purpose of evaluation of a teacher to
complete at least two co-observations during the school
year.
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(1) Co-observers shall use the co-observation to
promote accuracy and consistency in scoring.

(2) A co-observation may count as one required
observation for the purpose of evaluation pursuant
to N.JLA.C. 6A:10-44, as long as the observer
meets the requirements set forth in N.J.A.C.
6A:10-4.3 and 4.4, but the co-observation shall not
count as two or more required observations. If a co-
observation counts as one required observation, the
score shall be determined by the teacher’s
designated supervisor.

d. The Superintendent shall annually certify to the
Department that all supervisors of teachers in the school
district who are utilizing evaluation rubrics have completed
training on and demonstrated competency in applying the
evaluation rubrics.

E. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

I

Members of the District Evaluation Advisory Committee shall
include representation from the following groups: teachers from
each school level represented in the school district; central office
administrators overseeing the teacher evaluation process;
supervisors involved in teacher evaluation, when available or
appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who
participates on a School Improvement Panel. Members also shall
include the Superintendent, a special education administrator, a
parent, and a member of the Board of Education.

The Superintendent may extend membership on the District
Evaluation Advisory Committee to representatives of other groups
and to individuals.

Beginning in 2018-2019, the District Evaluation Advisory
Committees shall no longer be required and the Board of
Education shall have the discretion to continue the District’s
Evaluation Advisory Committee.
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G. Evaluation Procedures for Teachers — N.J.A.C. 6A:10-2.4

I, The provisions outlined in Policy and Regulation 3221 and
N.J.A.C. 6A:10-2.4 shall be the minimum requirements for the
evaluation of teachers.

3 Evaluation policies and procedures requiring the annual evaluation
of all teachers shall be developed under the direction of the
Superintendent, who may consult with the District Evaluation
Advisory Committee or representatives from School Improvement
Panels, and shall include, but not be limited to, a description of:

d.

Roles and responsibilities for implementation of evaluation
policies and procedures;

Job descriptions, evaluation rubrics for teachers, the
process for calculating the summative ratings and each
component, and the evaluation regulations set forth in
N.J.A.C. 6A:10 et seq.;

Methods of data collection and reporting appropriate to
cach job description, including, but not limited to, the
process for student attribution to teachers, Principals,
Assistant Principals, and Vice Principals for calculating the
median and school-wide student growth percentile;

Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor;

Process for developing and scoring student growth
objectives;

The process for preparation of individual professional
development plans; and

The process for preparation of an annual performance
report by the teacher’s designated supervisor and an annual
summary conference between the teacher and his or her
designated supervisor.
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The annual summary conference between designated supervisors
and teachers shall be held before the annual performance report is
filed. The conference shall occur on or before June 30 of each
school year and shall include, but not be limited to, a review of the
following:

a. The performance of the teacher based upon the job
description and the scores or evidence compiled using the
teacher’s evaluation rubric, including, when applicable:

(1 The teacher’s practice instrument; and

(2) Available indicators or student achievement
measures such as student growth objective scores
and student growth percentile scores.

b. The progress of the teacher toward meeting the goals of the
individual professional development plan or, when
applicable, the corrective action plan; and

¢ The preliminary annual performance report.

[f any scores for the teacher’s evaluation rubric are not available at
the time of the annual summary conference due to pending
assessment results, the annual summative evaluation rating shall be
calculated once all component ratings are available.

The annual performance report shall be prepared by the teacher’s
designated supervisor and shall include, but not be limited to:

a. A summative rating based on the evaluation rubric,
including, when applicable, a total score for each
component as described in N.J.A.C. 6A:10-4;

b. Performance area(s) of strength and area(s) needing
improvement based upon the job description and
components of the teacher’s evaluation rubric; and

g, The teacher’s individual professional development plan or
corrective action plan from the evaluation year being
reviewed in the report.

@ Copyright 2017 =

Strauss Esmay Associates, LLP s 1886 Hinds Road e« Suite 1 e Toms River, NJ 08753 -8199

732-255-1500




REGULATION

TEACHING STAFF MEMBERS
R 3221/page 11 of 23
Evaluation of Teachers

The teacher and the designated supervisor shall sign the report
within five working days of the review.

The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation
reports and additional components of the summative evaluation
rating as part of the teacher’s personnel file, or in an alternative,
confidential location. If reports and data are stored in an
alternative location, the personnel file shall clearly indicate the
report’s location and how it can be easily accessed. The records
shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A.
47:1A-1 et seq.

H. Corrective Action Plans for Teachers — N.J.A.C. 6A:10-2.5

L

For each teacher rated ineffective or partially effective on the
annual summative evaluation, as measured by the evaluation
rubrics, a corrective action plan shall be developed by the teacher
and the teacher’s designated supervisor. If the teacher does not
agree with the corrective action plan’s content, the designated
supervisor shall make a final determination.

The corrective action plan shall be developed and the teacher and
his or her designated supervisor shall meet to discuss the corrective
action plan by October 31 of the school year following the year of
evaluation except:

a. If the ineffective or partially effective summative
evaluation rating is received after October 1 of the school
year following the year of evaluation, a corrective action
plan shall be developed, and the teacher and his or her
designated supervisor shall meet to discuss the corrective
action plan within twenty-five teacher working days
following the school district’s receipt of the teacher’s
summative rating.

The content of the corrective action plan shall replace the content

of the individual professional development plan required pursuant
to N.J.A.C. 6A:9C-4.3(a) and 4.4(a) and shall:
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a. Address areas in need of improvement identified in the
teacher evaluation rubric;

b. Include specific, demonstrable goals for improvement;

& Include responsibilities of the evaluated employee and the
school district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).

4. The teacher’s designated supervisor and the teacher on a corrective
action plan shall discuss the teacher’s progress toward the goals
outlined in the corrective action plan during each required post-
observation conference, pursuant to N.J.S.A. 18A:27-3.1 or
N.J.A.C. 6A:10-44. The teacher and his or her designated
supervisor may update the goals outlined in the corrective action
plan to reflect any change(s) in the teacher’s progress, position, or
role.

3, Progress toward the teacher’s goals outlined in the corrective
action plan:

a. Shall be documented in the teacher’s personnel file and
reviewed at the annual summary conference and the mid-
year evaluation. Both the teacher on a corrective action
plan and his or her designated supervisor may collect data
and evidence to demonstrate the teacher’s progress toward
his or her corrective action plan goals; and

b. May be used as evidence in the teacher’s next annual
summative evaluation; however, such progress shall not
guarantee an effective rating on the next summative
evaluation.

6. Responsibilities of the evaluated teacher on a corrective action
plan shall not be exclusionary of other plans for improvement
determined to be necessary by the teacher’s designated supervisor.
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The School Improvement Panel shall ensure teachers with a
corrective action plan receive a mid-year evaluation as required by
N.J.S.A. 18A:6-120.c. The mid-year evaluation shall occur
approximately midway between the development of the corrective
action plan and the expected receipt of the next annual summative
rating. The mid-year evaluation shall include, at a minimum, a
conference to discuss progress toward the teacher’s goals outlined
in the corrective action plan. The mid-year evaluation conference
may be combined with a post-observation conference.

The School Improvement Panel shall ensure teachers with a
corrective action plan receive one observation, including a post-
observation conference, in addition to the observations required in
N.J.A.C. 6A:10-4.4 for the purpose of evaluation as described in
N.J.A.C. 6A:10-1.2 and 4.4(a).

Except where a school district employs only one administrator
whose position requires a supervisor, principal, or school
administrator endorsement, tenured teachers with a corrective
action plan shall be observed by multiple observers for the purpose
of evaluation as described in N.J.A.C. 6A:10-4.4(c)4.

The corrective action plan shall remain in effect until the teacher
receives his or her next summative evaluation rating.

There shall be no minimum number of teacher working days a
teacher’s corrective action plan can be in place.

L. School Improvement Panel — N.J.A.C. 6A:10-3 et seq.

L,

School Improvement Panel Membership — N.J.A.C. 6A:10-3.1

a. The School Improvement Panel shall include the Principal,
a Vice Principal, and a teacher who is chosen in accordance
with b. below by the Principal in consultation with the
majority representative. If an Assistant Principal or Vice
Principal is not available to serve on the panel, the
Principal shall appoint an additional member who is
employed in the district in a supervisory role and capacity,
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in accordance with N.J.S.A. 18A:6-120.a. The Principal
may appoint additional members to the School
Improvement Panel as long as all members meet the criteria
outlined in this section and N.J.S.A. 18A:6-120.a and the
teacher(s) on the panel represents at least one-third of its
total membership.

The Principal annually shall choose the teacher(s) on the
School Improvement Panel through the following process:

(1) The teacher member shall be a person with a
demonstrated record of success in the classroom. A
demonstrated record of success in the classroom
means the teacher member shall have been rated
effective or highly effective in the most recent
available annual summative rating.

(2) The majority representative, in accordance with a.
above, may submit to the Principal, teacher member
nominees for consideration.

(3) The Principal shall have final decision-making
authority and is not bound by the majority
representative’s list of nominees.

The teacher member shall serve a full school year, except
in case of illness or authorized leave, but may not be
appointed more than three consecutive school years.

All members of the School Improvement Panel shall be
chosen by August 31 of each year.

School Improvement Panel Responsibilities — N.J.A.C. 6A:10-3.2

The School Improvement Panel shall:

(1) Oversee the mentoring of teachers according to
NJA.C. 6A:9C-53(a)2 and support the
implementation of the school district mentoring
plan;
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2) Conduct evaluations of teachers pursuant to
N.J.A.C. 6A:10-2.4 and 4.4,

(3) Ensure corrective action plans for teachers are
created in accordance to N.J.A.C. 6A:10-2.5; and
ensure mid-year evaluations are conducted for
teachers who are on a corrective action plan; and

(4) Identify professional development opportunities for
all teachers based on the review of aggregate
school-level data, including, but not limited to,
teacher evaluation and student performance data to
support  school-level professional development
plans described in N.J.A.C. 6A:9C-4.2.

b. To conduct observations for the purpose of evaluation, the
teacher member shall have:

(1} Agreement of the majority representative;
(2) An appropriate supervisory certificate; and

(3) Approval of the Principal who supervises the
teacher being observed.

B. The teacher member who participates in the evaluation

process shall not serve concurrently as a mentor under
NJA.C.6A:9C-5.2(2)3.

I. Components of Teacher Evaluation Rubric — N.J.A.C. 6A:10-4.1

I

The components of the teacher evaluation rubric described in
N.J.A.C. 6A:10-4.1 et seq. shall apply to teachers holding the
position of teacher and holding a valid and effective standard,
provisional, or emergency instructional certificate.

Evaluation rubrics for all teachers shall include the requirements
described in N.J.S.A. 18A:6-123, including, but not limited to:
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a. Measures of student achievement pursuant to N.J.A.C.
6A:10-4.2; and

b. Measures of teacher practice pursuant to N.J.A.C.
6A:10-4.3 and 4.4.

To earn a summative rating, a teacher shall have a student
achievement score, including median student growth percentile
and/or student growth objectives(s) scores, and a teacher practice
score pursuant to N.J.A.C. 6A:10-4.4.

(%)

4. Each score shall be converted to a percentage weight so all
components make up 100 percent of the evaluation rubric. By
August 31 prior to the school year in which the evaluation rubric
applies, the Department shall provide on its website the required
percentage weight of each component and the required summative
rating scale. All components shall be worth the following
percentage weights or fall within the following ranges:

a. [f, according to N.J.A.C. 6A:10-4.2(b), a teacher receives a
median student growth percentile, the student achievement
component shall be at least thirty percent and no more than
fifty percent of a teacher’s evaluation rubric rating as
determined by the Department.

b. If, according to N.J.A.C. 6A:10-4.2(b), a teacher does not
receive a median student growth percentile, the student
achievement component shall be at least fifteen percent and
no more than fifty percent of a teacher’s evaluation rubric
rating as determined by the Department.

< Measures of teacher practice described in N.J.A.C.
6A:10-4.3 and 4.4 shall be at least fifty percent and no
more than eighty-five percent of a teacher’s evaluation
rubric rating as determined by the Department.

5 Standardized tests, used as a measure of student progress, shall not
be the predominant factor in determining a teacher’s annual
summative rating.
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Measures of student achievement shall be used to determine
impact on student learning. The student achievement measure
shall include the following components:

a. If the teacher meets the requirements of 2. below, the
median student growth percentile of all students assigned to
a teacher, which shall be calculated as set forth in 4. below;
and

b. Student growth objective(s), which shall be specific and
measurable, based on available student learning data,
aligned to the New Jersey Student Learning Standards
(NJSLS), and based on growth and/or achievement.

(1) For teachers who teach subjects or grades not
covered by the NISLS, student growth objective(s)
shall align to standards adopted or endorsed, as
applicable, by the State Board.

The median student growth percentile shall be included in the
annual summative rating of a teacher who:

a. Teaches at least one course or group within a course that
falls within a standardized-tested grade or subject. The
Department shall maintain on its website a course listing of
all standardized-tested grades and subjects for which
student growth percentile can be calculated pursuant to 4.
below;

b Teaches the course or group within the course for at least
sixty percent of the time from the beginning of the course
to the day of the standardized assessment; and

c. Has at least twenty individual student growth percentile
scores attributed to his or her name during the school year
of the evaluation. If a teacher does not have at least twenty
individual student growth percentile scores in a given
school year, the student growth percentile scores attributed
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to a teacher during the two school years prior to the
evaluation year may be used in addition to the student
growth percentile scores attributed to the teacher during the
school year of the evaluation. Only student growth
percentile scores from school year 2013-2014 or any school
year after shall be used to determine median student growth
percentiles.

3, The Department shall periodically collect data for all teachers that
include, but are not limited to, student achievement and teacher
practice scores.

4, The Department shall calculate the median student growth
percentile for teachers using students assigned to the teacher by the
school district. For teachers who have a student growth percentile

score:
a. The Board of Education shall submit to the Department
final ratings for all components, other than the student
growth percentile, for the annual summative rating; and
b. The Department then shall report to the employing district
Board of Education the annual summative rating, including
the median student growth percentile for each teacher who
receives a median student growth percentile.
5. Student growth objectives for teachers shall be developed and

measured according to the following procedures:

a. The Superintendent shall determine the number of
required student growth objectives for teachers,
including teachers with a student growth percentile. A
teacher with a student growth percentile shall have at
least one and not more than four student growth
objectives. A teacher without a student growth
percentile shall have at least two and a maximum of
four student growth objectives. By August 31 prior to
the school year the evaluation rubric applies, the
Department shall provide on its website the minimum
and maximum number of required student growth
objectives within this range.
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b. A teacher with a student growth percentile shall not use the
standardized assessment used in determining the student
growth percentile to measure progress toward a student
growth objective.

& Each teacher shall develop, in consultation with his or her
supervisor or a Principal’s designee, each student growth
objective. If the teacher does not agree with the student
growth objectives, the Principal shall make the final
determination.

d. Student growth objectives and the criteria for assessing
teacher performance based on the objectives shall be
determined, recorded, and retained by the teacher and his or
her supervisor by October 31 of each school year, or within
twenty-five working days of the teacher’s start date if the
teacher begins work after October 1.

€. Adjustments to student growth objectives may be made by
the teacher in consultation with his or her supervisor only
when approved by the Superintendent or designee.
Adjustments shall be recorded in the teacher’s personnel
file on or before February 15

(1) If the Student Growth Objective (SGO) covers only
the second semester of the school year, or if the
teacher begins work after October 1, adjustments
shall be recorded before the mid-point of the second
semester.

The teacher’s designated supervisor shall approve each
teacher’s student growth objective score. The teacher’s
student growth objective score, if available, shall be
discussed at the teacher’s annual summary conference and
recorded in the teacher’s personnel file.
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L. Teacher Practice Components — N.J.A.C. 6A:10-4.3

Iz

The teacher practice component rating shall be based on the
measurement of the teacher’s performance according to the school
district’s Commissioner-approved teacher practice instrument.
Observations pursuant to N.J.A.C. 6A:10-4.4 shall be used as one
form of evidence for the measurement.

M. Teacher Observations — N.J.A.C. 6A:10-4.4

L

For the purpose of teacher evaluation, observers shall conduct the
observations pursuant to N.J.S.A. 18A:6-123.b:(8) and N.J.A.C.
6A:10-2.5 and 3.2, and they shall be trained pursuant to N.J.A.C.
6A:10-2.2(b).

Observation conferences shall include the following procedures:

a.

A supervisor who is present at the observation shall
conduct a post-observation conference with the teacher
being observed. A post-observation conference shall occur
no more than fifteen teacher working days following each
observation.

The post-observation conference shall be for the purpose of
reviewing the data collected at the observation, connecting
the data to the teacher practice instrument and the teacher's
individual professional development plan, collecting
additional information needed for the evaluation of the
teacher, and offering areas to improve effectiveness.
Within a school year, the post observation conference shall
be held prior to the occurrence of further observations for
the purpose of evaluation.

If agreed to by the teacher, one required post-observation
conferences and any pre-conference(s) for observations of
tenured teachers who are not on a corrective action plan
may be conducted via written communication, including
electronic.
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d. One post-observation conference may be combined with a
teacher's annual summary conference, as long as it occurs
within the required fifteen teacher working days following
the observation for the purpose of evaluation.

e. A pre-conference, when required, shall occur at least one
but not more than seven teacher working days prior to the
observation.

Each teacher shall be observed as described in N.J.A.C. 6A:10-4.4,
For all teachers, at least one of the required observations shall be
announced and preceded by a pre-conference, and at least one of
the required observations shall be unannounced. The
Superintendent  shall decide whether additional required
observations are announced or unannounced, if applicable. The
following additional requirements shall apply:

a. Each observation required for the purpose of evaluation
shall be conducted for at least twenty minutes.

b. Nontenured teachers shall be observed at least three times
each school year, but not less than once each semester. The
observations shall be conducted in accordance with the
timeframe set forth in N.J.S.A. 18A:27-3.1.

(L) Except where a school district employs only one
administrator whose position requires a supervisor,
principal, or school administrator endorsement,
nontenured teachers shall be observed during the
course of the year by more than one appropriately
certified supervisor.

b. Tenured teachers shall be observed at least two times during
each school year. Observations for all tenured teachers shall
occur prior to the annual summary conference, which shall
occur prior to the end of the academic school year.
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(1) If a tenured teacher was rated highly effective on
his or her most recent summative evaluation and if
both the teacher and the teacher's designated
supervisor agree to use this option, one of the two
required observations may be an observation of a
Commissioner-approved activity other than a
classroom lesson.  The Department of Education
shall post annually to its website a list of
Commissioner-approved activities that may be
observed in accordance with N.J.A.C. 6A:10-4.4.

d. Teachers on a corrective action plan shall receive, in
accordance with N.J.A.C. 6A:10-2.5(h), one additional
observation, including a post-observation conference.

& Upon receiving a final summative evaluation that
necessitates a corrective action plan, in accordance with
N.JA.C.  6A:10-2.5(a), any remaining required
observation(s) shall not be conducted until the corrective
action plan has been finalized.

f A written or electronic observation report shall be signed
by the supervisor who conducted the observation and post-
observation and the teacher who was observed.

g. The teacher shall submit his or her written objection(s) of
the evaluation within ten teacher working days following
the conference. The objection(s) shall be attached to each
party’s copy of the annual performance report.

4, To earn a teacher practice score, a nontenured teacher shall receive
at least three observations.

a. If a nontenured teacher is present for less than forty percent of
the total student school days in a school year, he or she shall
receive at least two observations to earn a teacher practice
score.
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N. Teacher Practice Instrument — N.J.A.C. 6A:10-7.2

L

Adopted:

The teacher practice instrument approved by the Department shall
meet the following criteria:

a.

Include domains of professional practice that align to the
New Jersey Professional Standards for Teachers pursuant
to N.JLA.C. 6A:9-3;

Include scoring guides for assessing teacher practice that
differentiate among a minimum of four levels of
performance, and the differentiation has been shown in
practice and/or research studies. Each scoring guide shall:

(1) Clearly define the expectations for each rating
category;,

(2) Provide a conversion to four rating categories;

(3) Be applicable to all grades and subjects; or to
specific grades and/or subjects if designed explicitly
for the grades and/or subjects; and

(4) Use clear and precise language that facilitates
common understanding among teachers and
administrators.

Rely on, to the extent possible, specific, discrete,
observable, and/or measurable behaviors of students and
teachers in the classroom with direct evidence of student
engagement and learning; and

Include  descriptions of  specific  training and
implementation details required for the instrument to be
effective.
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3222 EVALUATION OF TEACHING STAFF MEMBERS,
EXCLUDING TEACHERS AND ADMINISTRATORS

The Board of Education recognizes the importance of teaching staff member
effectiveness to further the development of a professional corps of educators and
to increase student achievement. The Board of Education adopts Policy and
Regulation 3222 for the evaluation of teaching staff members consistent with the
Teacher Effectiveness and Accountability for the Children of New Jersey Act
(TEACHNI]) and the AchieveNJ administrative codes. This Policy and
Regulation provides the provisions and requirements for teaching staff member
evaluations consistent with TEACHNIJ and AchieveNJ.

For the purposes of Policy and Regulation 3222, “teaching staff member”
includes, but is not limited to, educational services staff members, guidance
counselors, school nurses, library/media specialists, occupational therapists, and
other teaching staff members working under an educational services certificate.
For the purposes of Policy and Regulation 3222, “teaching staff member” does
not include teachers, Principals, Vice Principals, Assistant Principals, and
administrators, including, but not limited to, directors and/or supervisors.

The rules in N.J.A.C. 6A:10 — Educator Effectiveness shall not override any
conflicting provision(s) of collective bargaining agreements or other employment
contracts in effect on July 1, 2013 and no collective bargaining agreement entered
into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual
performance reports and all information collected, compiled, and/or maintained
by employees for the evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq.
shall be confidential and shall not be subject to public inspection or copying
pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for teaching staff members
which shall be submitted to the Commissioner by June 1 for approval by August 1
of each year. The evaluation rubrics shall have four defined annual ratings:
ineffective, partially effective, effective, and highly effective. The Board shall
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meet the requirements as outlined in N.J.A.C. 6A:10-2.2(a) for the annual
evaluation of teaching staff members and shall ensure the training procedures as
outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation
rubrics for all teaching staff members. A District Evaluation Advisory Committee
shall be established in accordance with the requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for teaching staff
members as outlined in N.J.A.C. 6A:10-2.4 shall be followed. For each teaching
staff member rated ineffective or partially effective on the annual summative
evaluation rating, as measured by the evaluation rubrics, a corrective action plan
shall be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5.

Observations and evaluations for nontenured teaching staff members shall be in
accordance with the provisions of N.J.S.A. 18A:27-3.1. Evaluations for
nontenured teaching staff members shall take place before April 30 each year
prior to the May 15 notice requirement date for continued employment.
Evaluations for tenured teaching staff members shall be completed prior to
June 30.

The Superintendent shall annually notify all teaching staff members of the
adopted evaluation policies and procedures/regulations no later than October 1. If
a teaching staff member is hired after October 1, the Superintendent shall notify
the teaching staff member of the policies and procedures/regulations at the
beginning of his or her employment. All teaching staff members shall be notified
of amendments to the policy and procedures/regulations within ten teaching staff
member working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1
N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5; 6A:10-6.2

Adopted:
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R 3222 EVALUATION OF TEACHING STAFF MEMBERS,
EXCLUDING TEACHERS AND ADMINISTRATORS

A. Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3222 unless the context clearly indicates
otherwise:

“Annual performance report” means a written appraisal of the teaching
staff member's performance prepared by the teaching staff member’s
designated supervisor based on the evaluation rubric for his or her
position.

“Annual summative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance, if
applicable, and includes all measures captured in a teaching staff
member’s evaluation rubric. The four summative performance categories
are ineffective, partially effective, effective, and highly effective.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of
Education.

“Corrective Action Plan” means a written plan developed by the
designated supervisor in collaboration with the teaching staff member to
address deficiencies as outlined in an evaluation. The corrective action
plan shall include timelines for corrective action, responsibilities of the
individual teaching staff member and the school district for implementing
the plan, and specific support that the district shall provide as defined in
N.J.S.A. 18A:6-119.

“Department’ means the New Jersey Department of Education.
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“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the teaching staff member’s
supervisor.

“District Evaluation Advisory Committee” means a group created to
oversee and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth in N.J.A.C.
6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies. The scores from educator practice instruments for teaching staff
members other than teachers, Principals, Vice Principals, and Assistant
Principals may be applied to the teaching staff member’s summative
evaluation rating in a manner determined by the school district.

“Evaluation” means an appraisal of an individual’s professional
performance in relation to his or her job description and professional
standards and based on, when applicable, the individual’s evaluation
rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used
to evaluate all teaching staff members in a specific school district or local
education agency. Evaluation rubrics consist of measures of professional
practice, based on educator practice instruments and student outcomes.
Each Board of Education will have an evaluation rubric specifically for
teachers, another specifically for Principals, Vice Principals, and Assistant
Principals, and evaluation rubrics for other categories of teaching staff
members.

“Indicators of student progress and growth” means the results of
assessment(s) of students as defined in N.JLA.C. 6A:8, Standards and
Assessment.

“Individual professional development plan™ is as defined in N.J.S.A.
18A:6-119.
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“Job description” means a written specification of the function of a
position, duties and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district.

“Observation” means a method of collecting data on the performance of a
teaching staff member's assigned duties and responsibilities.  An
observation for the purpose of evaluation will be included in the
determination of the annual summative evaluation rating and shall be
conducted by an individual employed in the school district in a
supervisory role and capacity and possessing a school administrator,
Principal, or supervisor endorsement as defined in N.J.A.C. 6A:9-2+.1.

“Post-observation conference” means a meeting, either in-person or
remotely, between the supervisor who conducted the observation and the
teaching staff member for the purpose of evaluation to discuss the data
collected in the observation.

“Scoring guide” means a set of rules or criteria used to evaluate a
performance, product, or project. The purpose of a scoring guide is to
provide a transparent and reliable evaluation process. Educator practice
instruments include a scoring guide that an evaluator uses to structure his
or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an
electronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.

“Student growth objective” means an academic goal that teaching staff
members and designated supervisors set for groups of students.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.
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“Supervisor” means an appropriately certified teaching staff member, as
defined in N.J.S.A. 18A:1-1, or Superintendent employed in the school
district in a supervisory role and capacity, and possessing a school

administrator, Principal, or supervisor endorsement as defined in N.J.A.C.
6A:9B-112.

“Teaching staff member” for the purposes of Policy 3222 and this
Regulation, includes, but is not limited to, educational services staff
members, guidance counselors, school nurses, library/media specialists,
occupational therapists, and other teaching staff members working under
an educational services certificate and does not include teachers,
Principals, Vice Principals, Assistant Principals, and administrators,
including, but not limited to, Directors and/or Supervisors.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C.
6A:10-1.3

The rules in N.J.A.C. 6A:10-1.1 et seq. shall not override any conflicting
provision(s) of collective bargaining agreements or other employment
contracts entered into by a school district in effect on July 1, 2013. No
collective bargaining agreement entered into after July 1, 2013, shall
conflict with the educator evaluation system established pursuant to
N.J.LA.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor
shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports
—N.JA.C.6A:10-1.4

All information contained in annual performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Education for the purposes of conducting the educator evaluation
process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited
to, digital records, shall be confidential. Such information shall not be
subject to public inspection or copying pursuant to the Open Public
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Records Act, N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C.
6A:10-1.1 et seq. shall be construed to prohibit the Department or a school
district from, at its discretion, collecting evaluation data pursuant to
N.I.S.A. 18A:6-123.e or distributing aggregate statistics regarding
evaluation data.

D. Evaluation of Teaching Staff Members — N.J.A.C. 6A:10-2.1

18 The Board of Education annually shall adopt evaluation rubrics for
all teaching staff members. The evaluation rubrics shall have four
defined annual ratings: ineffective, partially effective, effective,
and highly effective.

2. Evaluation rubrics shall be submitted to the Commissioner by
June 1 for approval by August 1 of each year.

L. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

L The Board of Education shall meet the following requirements for
the annual evaluation of teaching staff members, unless otherwise
specified:

a. Establish a District Evaluation Advisory Committee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.JLA.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including
the evaluation rubrics approved by the Commissioner
pursuant to N.J.A.C. 6A:10-2.1(c):

(hH The Superintendent shall develop policies and
procedures that, at a minimum, ensure student
performance data on the Statewide assessment is,
upon receipt, promptly distributed or otherwise
made available to staff members who were
primarily responsible for instructing the applicable
students in the school year in which the assessment
was taken, as well as to staff members who are or
will be primarily responsible for instructing the
applicable students in the subsequent school year.
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e Ensure the Superintendent annually notifies all teaching
staff members of the adopted evaluation policies and
procedures no later than October 1. If a teaching staff
member is hired after October 1, the Board/Superintendent
shall notify the teaching staff member of the policies and
procedures at the beginning of his or her employment. All
teaching staff members shall be notified of amendments to
the policy and procedures within ten working days of
adoption;

d. Annually adopt by June 1, any Commissioner-approved
educator practice instruments and, as part of the process
described at N.JLA.C. 6A:10-2.1(c), notify the Department
which instruments will be used as part of the school
district’s evaluation rubrics;

=3 Ensure the Principal of each school within the school
district has established a School Improvement Panel
pursuant to N.J.A.C. 6A:10-3.1. The panel shall be
established annually by August 31 and shall carry out the
duties and functions described in N.J.A.C. 6A:10-3.2;

Ensure data elements are collected and stored in an
accessible and usable format. Data elements shall include,
but not be limited to, scores or evidence from observations
for the purpose of evaluation and student growth objective
data; and

g. Ensure the Superintendent or designee certifies to the
Department that any observer who conducts an observation
of a teaching staff member for the purpose of evaluation as
described in N.JLA.C. 6A:10-4.4; N.JA.C. 6A:10-5.4, and
N.J.A.C. 6A:10-6.2, shall meet the statutory observation
requirements of N.J.S.A. 18A:6-119; 18A:6-123.b(8); and
N.J.S.A. 18A:27-3.1 and the teacher member of the School
Improvement Panel requirements of N.J.A.C. 6A:10-3.2.
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2. The Board of Education shall ensure the following training
procedures are followed when implementing the evaluation rubric
for all teaching staff members and, when applicable, applying the
Commissioner-approved educator practice instruments:

a. Annually provide training on and descriptions of each
component of the evaluation rubric for all teaching staff
members who are being evaluated in the school district and
provide more thorough training for any teaching staff
member who is being evaluated for the first time. Training
shall include detailed descriptions of all evaluation rubric
components  including, when applicable, detailed
descriptions of student achievement measures and all
aspects of the educator practice instruments;

b. Annually provide updates and refresher training for
supervisors who are conducting evaluations in the school
district and more thorough training for any supervisor who
will evaluate teaching staff members for the first time.
Training shall be provided on each component of the
evaluated teaching staff member’s evaluation rubric before
the evaluation of a teaching staff member; and

¢, The Superintendent shall annually certify to the
Department that all supervisors of teaching staff members
in the school district who are utilizing evaluation rubrics
have completed training on and demonstrated competency
in applying the evaluation rubrics.

F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1. Members of the District Evaluation Advisory Committee shall
include representation from the following groups: teachers from each
school level represented in the school district; central office
administrators overseeing the teacher evaluation process; supervisors
involved in teacher evaluation, when available or appropriate; and
administrators conducting evaluations, including a minimum of one
administrator conducting evaluations who participates on a School
Improvement Panel. Members also shall include the Superintendent, a
special education administrator, a parent, and a member of the Board
of Education.
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The Superintendent may extend membership on the District
Evaluation Advisory Committee to representatives of other groups
and to individuals.

Beginning in 2018-2019, the District Evaluation Advisory
Committees shall no longer be required and the Board of
Education shall have the discretion to continue the Districtis
Evaluation Advisory Committee.

G. Evaluation Procedures for Teaching Staff Members — N.J.A.C. 6A:10-2.4

1.

The provisions outlined in Policy and Regulation 3222 and
N.J.A.C. 6A:10-2.4 shall be the minimum requirements for the
evaluation of teaching staff members.

Evaluation policies and procedures requiring the annual evaluation
of all teaching staff members shall be developed under the
direction of the Superintendent, who may consult with the District
Evaluation Advisory Committee or representatives from School
Improvement Panels, and shall include, but not be limited to, a
description of:

a. Roles and responsibilities for implementation of evaluation
policies and procedures;

b. Job descriptions, evaluation rubrics for all teaching staff
members, the process for calculating the summative ratings
and each component, and the evaluation regulations set
forth in N.J.A.C. 6A:10 et seq.;

c. Methods of data collection and reporting appropriate to
each job description, including, but not limited to, the
process for student attribution to teachers, Principals,
Assistant Principals, and Vice Principals for calculating the
median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor;
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& Process for developing and scoring student growth
objectives;
f. The process for preparation of individual professional

development plans; and

g The process for preparation of an annual performance
report by the teaching staff member’s designated
supervisor, and an annual summary conference between the
teaching staff member and his or her designated supervisor.

3. The annual summary conference between the designated
supervisor and the teaching staff member shall be held before the
annual performance report is filed. The conference shall occur on
or before June 30 of each school year and shall include, but not be
limited to, a review of the following:

a. The performance of the teaching staff member based upon
the job description and the scores or evidence compiled
using the teaching staff member’s evaluation rubric,
including, when applicable:

(1) The teaching staff member’s practice instrument;
and

(2) Available indicators or student achievement
measures such as student growth objective scores
and student growth percentile scores.

b. The progress of the teaching staff member toward meeting
the goals of the individual professional development plan
or, when applicable, the corrective action plan; and

& The preliminary annual performance report.

4. If any scores for the teaching staff member’s evaluation rubric are
not available at the time of the annual summary conference due to
pending assessment results, the annual summative evaluation
rating shall be calculated once all component ratings are available.
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The annual performance report shall be prepared by the teaching
staff member’s designated supervisor and shall include, but not be
limited to:

a. A summative rating based on the evaluation rubric;

b. Performance area(s) of strength and area(s) needing
improvement based upon the job description and
components of the teaching staff member’s evaluation
rubric; and

€ The teaching staff member’s individual professional
development plan or corrective action plan from the
evaluation year being reviewed in the report.

The teaching staff member and the designated supervisor shall sign
the report within five working days of the review.

The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation
reports and additional components of the summative evaluation
rating as part of the teaching staff member’s personnel file or in an
alternative, confidential location. If reports and data are stored in
an alternative location, the personnel file shall clearly indicate the
report’s location and how it can be easily accessed. The records
shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-
1 et seq.

H. Corrective Action Plans for Teaching Staff Members — N.J.A.C.
6A:10-2.5

1.

For each teaching staff member rated ineffective or partially
effective on the annual summative evaluation, as measured by the
evaluation rubrics, a corrective action plan shall be developed by
the teaching staff member and the teaching staff member’s
designated supervisor. If the teaching staff member does not agree
with the corrective action plan’s content, the designated supervisor
shall make a final determination.
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2. The corrective action plan shall be developed and the teaching staff
member and his or her designated supervisor shall meet to discuss
the corrective action plan by October 31 of the following the year
of evaluation, except:

a. If the ineffective or partially effective summative
evaluation rating is received after October 1 of the school
year following the year of evaluation, a corrective action
plan shall be developed, and the teaching staff member and
his or her designated supervisor shall meet to discuss the
corrective action plan within twenty-five teaching staff
member working days following the school district’s
receipt of the teaching staff member’s summative rating.

B The content of the corrective action plan shall replace the content

of the individual professional development plan required pursuant
to N.JLA.C. 6A:9C-4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the
teaching staff member evaluation rubric;

b. Include specific, demonstrable goals for improvement;

& Include responsibilities of the evaluated employee and the
school district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).

4, The teaching staff member’s designated supervisor and the
teaching staff member on a corrective action plan shall discuss the
teaching staff member’s progress toward the goals outlined in the
corrective action plan during each required post-observation
conference. The teaching staff member and his or her designated
supervisor may update the goals outlined in the corrective action
plan to reflect any change(s) in the teaching staff member’s
progress, position, or role.

5 Progress toward the teaching staff member’s goals outlined in the
corrective action plan:

= ® Copyright 2017« Strauss Esmay Associates, LLP s 1886 Hinds Road « Suite 1 « Toms River, NJ 08753-8199 « 732.255.1500




REGULATION

TEACHING STAFF MEMBERS

R 3222/page 12 of 13

Evaluation of Teaching Staff Members, Excluding
Teachers and Administrators

a. Shall be documented in the teaching staff member’s
personnel file and reviewed at the annual summary
conference and the mid-year evaluation. Both the teaching
staff member on a corrective action plan and his or her
designated supervisor may collect data and evidence to
demonstrate the teaching staff member’s progress toward
his or her corrective action plan goals; and

b. May be used as evidence in the teaching staff member’s
next annual summative evaluation; however, such progress
shall not guarantee an effective rating on the next
summative evaluation.

6. Responsibilities of the evaluated teaching staff member on a
corrective action plan shall not be exclusionary of other plans for
improvement determined to be necessary by the teaching staff
member’s designated supervisor.

7. The corrective action plan shall remain in effect until the teaching
staff member receives his or her next summative evaluation rating.

8. There shall be no minimum number of teaching staff member
working days a teacher’s corrective action plan can be in place.

E Teaching Staff Member Observations and Evaluations — N.J.A.C.
6A:10-6.2
1. The Superintendent shall determine the duration of observations

required pursuant to N.J.S.A. 18A:27-3.1 for nontenured teaching
staff members, except teachers, Principals, Vice Principals, and
Assistant Principals. Observations include, but are not limited to,
observations of meetings, student instruction, parent conferences,
and case-study analysis of a significant student issue. The
observation shall:

a. Be at least twenty minutes in length;
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Be followed within fifteen teaching staff member working
days by a conference between the supervisor who made the
observation and the nontenured teaching staff member;

Be followed by both parties to such a conference signing
the written or electronic observation report and each
retaining a copy of his or her records; and

Allow the nontenured teaching staff member to submit his
or her written objection(s) of the evaluation within ten
teaching staff member working days following the
conference. The objection(s) shall be attached to each
party’s copy of the annual performance report.

2. All tenured teaching staff members shall receive at least one
observation per school year.

3, All nontenured teaching staff members shall receive at least three
observations, as required pursuant to N.J.S.A. 18A:27-3.1.

a.

The required observations and evaluations for nontenured
teaching staff members shall take place before April 30
each year. These observations and evaluations may cover
that period between April 30 of one year and April 30 of
the succeeding year except in the case of the first year of
employment where the three observations and evaluations
must have been completed prior to April 30.

The number of required observations and evaluations for
nontenured teaching staff members may be reduced
proportionately when an individual teaching staff member's
term of service is less than one academic year.

4. Evaluations for tenured teaching staff shall be completed prior to
June 30.

Adopted:
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3223 EVALUATION OF ADMINISTRATORS, EXCLUDING
PRINCIPALS. VICE PRINCIPALS., AND ASSISTANT PRINCIPALS

The Board of Education recognizes the importance of administrator effectiveness
to further the development of a professional corps of educators and to increase
student achievement. The Board of Education adopts Policy and Regulation 3223
for the evaluation of administrators consistent with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHNI]) and the
AchieveNJ administrative codes. This Policy and Regulation provides the
provisions and requirements for administrator evaluations consistent with
TEACHNJ and AchieveNlJ.

For the purposes of Policy and Regulation 3223, “administrator” means an
appropriately certified staff member, as defined in N.J.S.A. 18A-1.1, employed in
the school district in an administrative and/or supervisory role and capacity, and
holding a valid and effective standard, provisional, or emergency administrative
certificate. An “administrator” may be a director, supervisor, or any other
administrative or supervisory position in the district. For the purposes of Policy
and Regulation 3223 and N.J.LA.C. 6A:10-1.1 et seq., “administrator” is not a
Principal, Vice Principal, or Assistant Principal.

The rules in N.J.A.C. 6A:10 — Educator Effectiveness shall not override any
conflicting provision(s) of collective bargaining agreements or other employment
contracts in effect on July 1, 2013 and no collective bargaining agreement entered
into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives.  All information contained in annual
performance reports and all information collected, compiled, and/or maintained
by employees for the evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq.
shall be confidential and shall not be subject to public inspection or copying
pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.
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The Board shall annually adopt evaluation rubrics for administrators which shall
be submitted to the Commissioner by June 1 for approval by August 1 of each
year. The evaluation rubrics shall have four defined annual ratings: ineffective,
partially effective, effective, and highly effective. The Board shall meet the
requirements as outlined in N.JLA.C. 6A:10-2.2(a) for the annual evaluation of
administrators and shall ensure the training procedures as outlined in N.J.A.C,
6A:10-2.2(b) are followed when implementing the evaluation rubrics for all
administrators. A District Evaluation Advisory Committee shall be established in
accordance with the requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for administrators as
outlined in N.J.LA.C. 6A:10-2.4 shall be followed. For each administrator rated
ineffective or partially effective on the annual summative evaluation rating, as
measured by the evaluation rubrics, a corrective action plan shall be developed in
accordance with the provisions of N.J.A.C. 6A:10-2.5.

Observations and evaluations for nontenured administrators shall be 1in
accordance with the provisions of N.J.S.A. 18A:27-3.1. Evaluations for
nontenured administrators shall take place before April 30 each year prior to the
May 15 notice requirement date for continued employment. Evaluations for
tenured administrators shall be completed prior to June 30.

The Superintendent annually shall notify all administrators of the adopted
evaluation policies and procedures/regulations no later than October 1. If an
administrator is hired after October 1, the Superintendent shall notify the
administrator of the policies and procedures/regulations at the beginning of his or
her employment. All administrators shall be notified of amendments to the policy
and procedures/regulations within ten administrator working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1
N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5

Adopted:
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R 3223 EVALUATION OF ADMINISTRATORS, EXCLUDING
PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

A. Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3223 unless the context clearly indicates
otherwise:

“Administrator” means an appropriately certified staff member, as defined
in N.J.S.A. 18A-1.1, employed in the school district in an administrative
and/or supervisory role and capacity, and holding a valid and effective
standard, provisional, or emergency administrative certificate.  An
“administrator” may be a director, supervisor or any other administrative
or supervisory position in the district. For the purposes of Policy and
Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a
Principal, Vice Principal, or Assistant Principal.

“Annual performance report” means a written appraisal of the
administrator’s performance prepared by the administrator’s designated
supervisor based on the evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance,
and includes all measures captured in an administrator’s evaluation rubric.
The four summative performance categories are ineffective, partially
effective, effective, and highly effective.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of
y P
Education.
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“Corrective Action Plan” means a written plan developed by the
administrator’s  designated supervisor in collaboration with the
administrator to address deficiencies as outlined in an evaluation. The
corrective action plan shall include timelines for corrective action,
responsibilities of the individual administrator and the school district for
implementing the plan, and specific support that the district shall provide
as defined in N.J.S.A. 18A:6-119.

“Department”™ means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the administrator’s supervisor.

“District Evaluation Advisory Committee” means a group created to
oversee and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth in N.J.A.C.
6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies. The scores from educator practice instruments for teaching staff
members other than teachers, Principals, Vice Principals, and Assistant
Principals may be applied to the administrator’s summative evaluation
rating in a manner determined by the school district.

“Evaluation” means an appraisal of an individual’s professional
performance in relation to his or her job description and professional
standards and based on, when applicable, the individual’s evaluation
rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used
to evaluate all administrators in a specific school district or local education
agency. Evaluation rubrics consist of measures of professional practice,
based on educator practice instruments and student outcomes. Each Board
of Education will have an evaluation rubric specifically for teachers,
another specifically for Principals, Vice Principals, and Assistant
Principals, and evaluation rubrics for other categories of staff members.
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“Indicators of student progress and growth” means the results of
assessment(s) of students as defined in N.J.A.C. 6A:8, Standards and
Assessment.

“Individual professional development plan™ is as defined in N.J.S.A.
18A:6-119.

“Job description” means a written specification of the function of a
position, duties and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district.

“Observation” means a method of collecting data on the performance of
an administrator's assigned duties and responsibilities. An observation for
the purpose of evaluation will be included in the determination of the
annual summative evaluation rating and shall be conducted by an
individual employed in the school district in a supervisory role and
capacity and possessing a school administrator, principal, or supervisor
endorsement as defined in N.J.A.C. 6A:9-2.1 and as designated by the
Superintendent.

“Post-observation conference” means a meeting, either in-person or
remotely, between the supervisor who conducted the observation and the
administrator for the purpose of evaluation to discuss the data collected in
the observation.

“Scoring guide” means a set of rules or criteria used to evaluate a
performance, product, or project. The purpose of a scoring guide is to
provide a transparent and reliable evaluation process. Educator practice
instruments include a scoring guide that an evaluator uses to structure his
or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an
electronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.
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“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified staff member, as defined in
N.JI.S.A. 18A:1-1, or Superintendent employed in the school district in a
supervisory role and capacity, and possessing a school administrator,
Principal, or supervisor endorsement, as defined in N.J.A.C. 6A:9B-121.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C.
6A:10-1.3

The rules in N.J.A.C. 6A:10-1.1 et seq. shall not override any conflicting
provision(s) of collective bargaining agreements or other employment
contracts entered into by a school district in effect on July 1, 2013. No
collective bargaining agreement entered into after July 1, 2013, shall
conflict with the educator evaluation system established pursuant to
N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor
shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports
—N.JA.C.6A:10-1.4

All information contained in annual performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Education for the purposes of conducting the educator evaluation
process pursuant to N.JLA.C. 6A:10-1.1 et seq., including, but not limited
to, digital records, shall be confidential. Such information shall not be
subject to public inspection or copying pursuant to the Open Public
Records Act, N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C.
6A:10-1.1 et seq. shall be construed to prohibit the Department or a school
district from, at its discretion, collecting evaluation data pursuant to
N.J.S.A. 18A:6-123.e or distributing aggregate statistics regarding
evaluation data.
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D. Evaluation of Administrators — N.J.A.C. 6A:10-2.1

1. The Board of Education shall annually adopt evaluation rubrics for
all administrators. The evaluation rubrics shall have four defined
annual ratings: ineffective, partially effective, effective, and
highly effective.

2. Evaluation rubrics shall be submitted to the Commissioner by
June 1 for approval by August 1 of each year.

E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1. The Board of Education shall meet the following requirements for
the annual evaluation of administrators, unless otherwise specified:

d.

Establish a District Evaluation Advisory Committee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.J.A.C. 6A:10-2 et seq.;

Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.LA.C. 6A:10-2.4, including
the evaluation rubrics approved by the Commissioner
pursuant to N.JLA.C. 6A:10-2.1(¢c)::

(1)

The Superintendent shall develop policies and
procedures that, at a minimum, ensure student
performance data on the Statewide assessment is,
upon receipt, promptly distributed or otherwise
made available to staff members who were
primarily responsible for instructing the applicable
students in the school year in which the assessment
was taken, as well as to staff members who are or
will be primarily responsible for instructing the
applicable students in the subsequent school year.
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c. Ensure the Superintendent annually notifies all administrators
of the adopted evaluation policies and procedures no later than
October 1. If an administrator is hired after October 1, the
Board/Superintendent shall notify the administrator of the
policies and procedures at the beginning of his or her
employment. All  administrators shall be notified of
amendments to the policy and procedures within ten working
days of adoption;

d. Annually adopt by June 1, any Commissioner-approved
educator practice instruments and, as part of the process
described at N.J.A.C. 6A:10-2.1(c), notify the Department
which instruments will be used as part of the school
district’s evaluation rubrics;

B Ensure the Principal of each school within the school
district has established a School Improvement Panel
pursuant to N.J.A.C. 6A:10-3.1. The panel shall be
established annually by August 31 and shall carry out the
duties and functions described in N.J.A.C. 6A:10-3.2;

f. Ensure data elements are collected and stored in an
accessible and usable format. Data elements shall include,
but not be limited to, scores or evidence from observations
for the purpose of evaluation and student growth objective
data; and

g. Ensure the Superintendent or designee certifies to the
Department that any observer who conducts an observation
of an administrator for the purpose of evaluation as
described in N.JLA.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; and
N.J.A.C. 6A:10-6.2 shall meet the statutory observation
requirements of N.J.S.A. 18A:6-119; 18A:6-123.b(8); and
N.J.S.A. 18A:27-3.1 and the teacher member of the School
Improvement Panel requirements of N.J.A.C. 6A:10-3.2.
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The Board of Education shall ensure the following training
procedures are followed when implementing the evaluation rubric
for all administrators and, when applicable, applying the
Commissioner-approved educator practice instruments:

a. Annually provide training on and descriptions of each
component of the evaluation rubric for all administrators
who are being evaluated in the school district and provide
more thorough training for any administrator who is being
evaluated for the first time. Training shall include detailed
descriptions of all evaluation rubric components including,
when applicable, detailed descriptions of student
achievement measures and all aspects of the educator
practice instruments;

b Annually provide updates and refresher training for
supervisors who are conducting evaluations in the school
district and more thorough training for any supervisor who
will evaluate administrators for the first time. Training
shall be provided on each component of the evaluated
administrator’s evaluation rubric before the evaluation of
an administrator;

b. The Superintendent shall annually certify to the
Department that all supervisors of administrators in the
school district who are utilizing evaluation rubrics have
completed training on and demonstrated competency in
applying the evaluation rubrics

E. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

I

Members of the District Evaluation Advisory Committee shall
include representation from the following groups: teachers from
each school level represented in the school district; central office
administrators overseeing the teacher evaluation process;
supervisors involved in teacher evaluation, when available or
appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who
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participates on a School Improvement Panel. Members also shall
include the Superintendent, a special education administrator, a
parent, and a member of the Board of Education.

The Superintendent may extend membership on the District
Evaluation Advisory Committee to representatives of other groups
and to individuals.

Beginning in 2018-2019, the District Evaluation Advisory
Committees shall no longer be required and the Board of
Education shall have the discretion to continue the District
Evaluation Advisory Committee.

QG. Evaluation Procedures for Administrators — N.J.A.C. 6A:10-2.4

L

The provisions outlined in Policy and Regulation 3223 and
N.JLA.C. 6A:10-2.4 shall be the minimum requirements for the
evaluation of administrators.

Evaluation policies and procedures requiring the annual evaluation
of all administrators shall be developed under the direction of the
Superintendent, who may consult with the District Evaluation
Advisory Committee or representatives from School Improvement
Panels, and shall include, but not be limited to, a description of:

a. Roles and responsibilities for implementation of evaluation
policies and procedures;

b. Job descriptions, evaluation rubrics for administrators, the
process for calculating the summative ratings and each
component, and the evaluation regulations set forth in
N.J.A.C. 6A:10 et seq.;

c. Methods of data collection and reporting appropriate to
each job description, including, but not limited to, the
process for student attribution to teachers, Principals, Vice
Principals, and Assistant Principals for calculating the
median and school-wide student growth percentile;
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d. Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor;

£ Process for developing and scoring student growth
objectives;
f. The process for preparation of individual professional

development plans; and

B The process for preparation of an annual performance
report by the Superintendent or designated supervisor and
an annual summary conference between the administrator
and his or her designated supervisor.

3 The annual summary conference between designated supervisors
and the administrator shall be held before the annual performance
report is filed. The conference shall occur on or before June 30 of
each school year and shall include, but not be limited to, a review
of the following:

a. The performance of the administrator based upon the job
description and the scores or evidence compiled using the
administrator’s  evaluation rubric, including, when
applicable:

(1) The administrator’s practice instrument; and

(2) Available indicators or student achievement
measures such as student growth objective scores
and student growth percentile scores.

b. The progress of the administrator toward meeting the goals
of the individual professional development plan or, when
applicable, the corrective action plan; and
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g, The preliminary annual performance report.

4. If any scores for the administrator’s evaluation rubric are not
available at the time of the annual summary conference due to
pending assessment results, the annual summative evaluation
rating shall be calculated once all component ratings are available.

3. The annual performance report for the administrator shall be
prepared by the designated supervisor and shall include, but not be
limited to:

a. A summative rating based on the evaluation rubric;

b. Performance area(s) of strength and area(s) needing
improvement based upon the job description and
components of the administrator’s evaluation rubric; and

e, The administrator’s individual professional development
plan or corrective action plan from the evaluation year
being reviewed in the report.

6. The administrator and the designated supervisor shall sign the
report within five working days of the review.

7: The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation
reports and additional components of the summative evaluation
rating as part of his or her personnel file, or in an alternative,
confidential location. If reports and data are stored in an
alternative, confidential location, the personnel file shall clearly
indicate the report’s location and how it can easily be accessed.
The records shall be confidential and shall not be subject to public
inspection or copying pursuant to the Open Public Records Act,
N.J.S.A. 47:1A-1 et seq.
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H. Corrective Action Plans for Administrators — N.J.A.C. 6A:10-2.5

1.

For each administrator rated ineffective or partially effective on the
annual summative evaluation, as measured by the evaluation
rubrics, a corrective action plan shall be developed by
administrator and the Superintendent or the designated supervisor.
If the administrator does not agree with the corrective action plan’s
content, the designated supervisor shall make a final determination.

The corrective action plan shall be developed and the administrator
and his or her designated supervisor shall meet to discuss the
corrective action plan by October 31 of the school year following
the year of evaluation except:

a. If the ineffective or partially effective summative
evaluation rating is received after October 1 of the school
year following the year of evaluation, a corrective action
plan shall be developed, and the administrator and his or
her designated supervisor shall meet to discuss the
corrective action plan within twenty-five administrator
working days following the school district’s receipt of the
administrator’s summative rating.

The content of the corrective action plan shall replace the content
of the individual professional development plan required pursuant
to N.JLA.C. 6A:9C-4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the
administrator evaluation rubric;

b. Include specific, demonstrable goals for improvement;

o8 Include responsibilities of the evaluated employee and the
school district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).
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4. The administrator’s designated supervisor and the administrator on
a corrective action plan shall discuss the administrator’s progress
toward the goals outlined in the corrective action plan during each
required post-observation conference. The administrator and his or
her designated supervisor may update the goals outlined in the
corrective action plan to reflect any change(s) in the
administrator’s progress, position, or role.

By Progress toward the administrator’s goals outlined in the corrective
action plan:

a. Shall be documented in the administrator’s personnel file
and reviewed at the annual summary conference and the
mid-year evaluation. Both the administrator on a corrective
action plan and his or her designated supervisor may collect
data and evidence to demonstrate the administrator’s
progress toward his or her corrective action plan goals; and

b. May be used as evidence in the administrator’s next annual
summative evaluation; however, such progress shall not
guarantee an effective rating on the next summative
evaluation.

6. Responsibilities of the evaluated administrator on a corrective
action plan shall not be exclusionary of other plans for
improvement determined to be necessary by the administrator’s
designated supervisor.

7. The corrective action plan shall remain in effect until the
administrator receives his or her next summative evaluation rating.

8. There shall be no minimum number of administrator working days
an administrator’s corrective action plan can be in place.
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I. Administrator Observations and Evaluations — N.J.A.C. 6A:10-6.2

1. The Superintendent shall determine the duration of observations
required pursuant to N.J.S.A. 18A:27-3.1 for nontenured
administrators.  Observations include, but are not limited to,
observations of meetings, student instruction, parent conferences,
and case-study analysis of a significant student issue. The
observation shall:

a. Be at least twenty minutes in length;

b. Be followed within fifteen administrator working days by a
conference between the supervisor who made the
observation and the nontenured administrator;

V) Be followed by both parties to such a conference signing
the written or electronic observation report and each
retaining a copy of his or her records; and

d. Allow the nontenured administrator to submit his or her
written objection(s) of the evaluation within ten
administrator working days following the conference. The
objection(s) shall be attached to each party’s copy of the
annual performance report.

2. All tenured administrators shall receive at least one observation per
school year.

3. All nontenured administrators shall receive at least three
observations, as required pursuant to N.J.S.A. 18A:27-3.1.

a. The required observations and evaluations for nontenured
administrators shall take place before April 30 ecach year.
These observations and evaluations may cover that period
between April 30 of one year and April 30 of the succeeding
year except in the case of the first year of employment where
the three evaluations and observations must have been
completed prior to April 30.
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b. The number of required observations and evaluations for
nontenured administrators may be reduced proportionately
when an individual administrator's term of service is less
than one academic year.

4 Evaluations for tenured administrators shall be completed prior to
June 30.

Adopted:
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3224 EVALUATION OF PRINCIPALS
VICE PRINCIPALS. AND ASSISTANT PRINCIPALS

The Board of Education recognizes the importance of Principal, Vice Principal,
and Assistant Principal effectiveness to further the development of a professional
corps of educators and to increase student achievement. The Board of Education
adopts Policy and Regulation 3224 for the evaluation of Principals, Vice
Principals, and Assistant Principals consistent with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHNIJ) and the
AchieveNJ administrative codes. This Policy and Regulation provides the
provisions and requirements for Principal, Vice Principal, and Assistant Principal
evaluations consistent with TEACHNIJ and AchieveN].

The rules in N.JLA.C. 6A:10 — Educator Effectiveness shall not override any
conflicting provision(s) of collective bargaining agreements or other employment
contracts in effect on July 1, 2013 and no collective bargaining agreement entered
into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives.  All information contained in annual
performance reports and all information collected, compiled, and/or maintained
by employees for the evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq.
shall be confidential and shall not be subject to public inspection or copying
pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for Principals, Vice Principals,
and Assistant Principals which shall be submitted to the Commissioner by June 1
for approval by August 1 of each year. The evaluation rubrics shall have four
defined annual ratings: ineffective, partially effective, effective, and highly
effective. The Board shall meet the requirements as outlined in N.J.A.C.
6A:10-2.2(a) for the annual evaluation of Principals, Vice Principals, and
Assistant Principals and shall ensure the training procedures as outlined in
N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for
all Principals, Vice Principals, or Assistant Principals. A District Evaluation
Advisory Committee shall be established in accordance with the requirements of
N.JLA.C. 6A:10-2.3.
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The minimum requirements for the evaluation procedures for Principals, Vice
Principals, and Assistant Principals as outlined in N.J.A.C. 6A:10-2.4 shall be
followed. For each Principal, Vice Principal, or Assistant Principal rated
ineffective or partially effective on the annual summative evaluation rating, as
measured by the evaluation rubrics, a corrective action plan shall be developed in
accordance with the provisions of N.J.A.C. 6A:10-2.5.

The components of the principal evaluation rubrics as described in N.J.A.C.
6A:10-5.1 shall apply to Principals, Vice Principals, and Assistant Principals.
Measures of student achievement, as outlined in N.J.A.C. 6A:10-5.2, shall be used
to determine impact on student learning. Principal, Vice Principal, and Assistant
Principal observations shall be conducted in accordance with the provisions of
N.J.A.C. 6A:10-5.4. The Superintendent or designated supervisor shall conduct
observations for the evaluation of Principals pursuant to N.J.S.A. 18A:6-121 and
he or she shall be trained pursuant to N.J.A.C. 6A:10-2.2(b). A Principal, or the
Superintendent or designated supervisor, shall conduct observations for the
evaluation of Vice Principals and Assistant Principals pursuant to N.J.S.A.
18A:6-121.

The principal practice instrument approved by the Department of Education shall
meet the criteria as outlined in N.J.A.C. 6A:10-7.3.

The Superintendent annually shall notify all Principals, Vice Principals, or
Assistant Principals of the adopted evaluation policies and procedures/regulations
no later than October 1. If a Principal, Vice Principal, or Assistant Principal is
hired after October 1, the Superintendent shall notify the Principal, Vice Principal,
or Assistant Principal of the policies and procedures/regulations at the beginning
of his or her employment. All Principals, Vice Principals, and Assistant
Principals shall be notified of amendments to the policy and
procedures/regulations within ten Principal, Vice Principal, or Assistant Principal
working days of adoption.

N.J.S.A. 18A:6-117 et seq.

N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.J.A.C. 6A:10-5.1 through 5.4

N.J.A.C. 6A:10-7.1 and 7.3

Adopted:
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R 3224 EVALUATION OF PRINCIPALS, VICE
PRINCIPALS, AND ASSISTANT PRINCIPALS

A. Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3224 unless the context clearly indicates
otherwise:

“Annual performance report” means a written appraisal of the Principal’s,
Vice Principal’s, or Assistant Principal’s performance prepared by the
designated supervisor based on the evaluation rubric for his or her
position.

“Annual summative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance,
and includes all measures captured in a Principal, Vice Principal, or
Assistant Principal evaluation rubric. The four summative performance
categories are ineffective, partially effective, effective, and highly
effective.

“Calibration™ in the context of educator evaluation means a process to
monitor the competency of a trained evaluator to ensure the evaluator
continues to apply an educator practice instrument accurately and
consistently according to the standards and definitions of the specific
instrument.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of
Education.
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“Corrective Action Plan” means a written plan developed by the
Superintendent or a designated supervisor in collaboration with the
Principal, Vice Principal, and Assistant Principal to address deficiencies as
outlined in an evaluation. The corrective action plan shall include
timelines for corrective action, responsibilities of the individual Principal,
Vice Principal, and Assistant Principal and the school district for
implementing the plan, and specific support that the district shall provide
as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the administrator’s supervisor.

“District Evaluation Advisory Committee” means a group created to
oversee and guide the planning and implementation of the Board of

Education's evaluation policies and procedures as set forth in N.J.A.C.
6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies.

“Evaluation” means an appraisal of an individual’s professional
performance in relation to his or her job description and professional
standards and based on, when applicable, the individual’s evaluation
rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used
to evaluate all Principals, Vice Principals, and Assistant Principals in a
specific school district or local education agency. FEvaluation rubrics
consist of measures of professional practice, based on educator practice
instruments and student outcomes. Each Board of Education will have an
evaluation rubric specifically for teachers, another specifically for
Principals, Vice Principals, and Assistant Principals, and evaluation
rubrics for other categories of teaching staff members.

- T
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“Indicators of student progress and growth” means the results of
assessment(s) of students as defined in N.J.A.C. 6A:8, Standards and
Assessment.

“Individual professional development plan™ is as defined in N.J.S.A.
18A:6-119.

“Job description” means a written specification of the function of a
position, duties and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district.

“Observation” means a method of collecting data on the performance of a
Principal’s, Vice Principal’s, and Assistant Principal’s assigned duties and
responsibilities. An observation for the purpose of evaluation will be
included in the determination of the annual summative evaluation rating
and shall be conducted by the Superintendent or designee.

“Post-observation conference” means a meeting, either in-person or
remotely, between the supervisor who conducted the observation and the
Principal, Vice Principal, and Assistant Principal for the purpose of
evaluation to discuss the data collected in the observation.

“Principal practice instrument” means an assessment tool that provides
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies. The scores from the principal practice instrument are components
of the evaluation rubrics and the scores are included in the summative
evaluation rating for the individual.

“Scoring guide” means a set of rules or criteria used to evaluate a
performance, product, or project. The purpose of a scoring guide is to
provide a transparent and reliable evaluation process. Educator practice
instruments include a scoring guide that an evaluator uses to structure his
or her assessments and ratings of professional practice.

“Semester” means half of the school year.
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“Signed” means the name of one physically written by oneself or an
electronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.

“Student growth objective” means an academic goal that teachers and
designated supervisors set for groups of students.

“Student growth percentile” means a specific metric for measuring
individual student progress on Statewide assessments by tracking how
much a student’s test scores have changed relative to other students
Statewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified teaching staff member as
defined in N.J.S.A. 18A:1-1, or Superintendent employed in the district in
a supervisory role and capacity, and possessing a school administrator,
Principal, or supervisor endorsement as defined in N.J.A.C. 6A:9B-12 and
certified to evaluate a Principal, Vice Principal, or Assistant Principal.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C.
6A:10-1.3

The rules in N.J.A.C. 6A:10-1.1 et seq. shall not override any conflicting
provision(s) of collective bargaining agreements or other employment
contracts entered into by a school district in effect on July 1, 2013. No
collective bargaining agreement entered into after July 1, 2013, shall
conflict with the educator evaluation system established pursuant to
N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor
shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.
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iz Educator Evaluation Data, Information, and Annual Performance Reports
—N.J.A.C.6A:10-1.4

All information contained in annual performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Education for the purposes of conducting the educator evaluation
process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited
to, digital records, shall be confidential. Such information shall not be
subject to public inspection or copying pursuant to the Open Public
Records Act, N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C.
6A:10-1.1 et seq. shall be construed to prohibit the Department or a school
district from, at its discretion, collecting evaluation data pursuant to
N.J.S.A. 18A:6-123.e or distributing aggregate statistics regarding
evaluation data.

D, Evaluation of Principals, Vice Principals, and Assistant Principals —
N.J.A.C. 6A:10-2.1

L The Board of Education shall annually adopt evaluation rubrics for
all Principals, Vice Principals, and Assistant Principals. The
evaluation rubrics shall have four defined annual ratings:
ineffective, partially effective, effective, and highly effective.

2. The evaluation rubrics for Principals, Vice Principals, and
Assistant Principals shall include all other relevant minimum
standards set forth in N.J.S.A. 18A:6-123 (P.L. 2012, ¢. 26, § 17¢).

3 Evaluation rubrics shall be submitted to the Commissioner by
June 1 for approval by August 1 of each year.

E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1. The Board of Education shall meet the following requirements for
the annual evaluation of Principals, Vice Principals, and Assistant
Principals, unless otherwise specified:

a. Establish a District Evaluation Advisory Committee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.J.A.C. 6A:10-2 et seq.;
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b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including
the evaluation rubrics approved by the Commissioner
pursuant to N.J.A.C. 6A:10-2.1(c)::

(1) The Superintendent shall develop policies and
procedures that, at a minimum, ensure student
performance data on the Statewide assessment is,
upon receipt, promptly distributed or otherwise
made available to staff members who were
primarily responsible for instructing the applicable
students in the school year in which the assessment
was taken, as well as to staff members who are or
will be primarily responsible for instructing the
applicable students in the subsequent school year.

. Ensure the Superintendent annually notifies all Principals,
Vice Principals, and Assistant Principals of the adopted
evaluation policies and procedures no later than October 1.
If a Principal, Vice Principal, or Assistant Principal is hired
after October 1, the Board/Superintendent shall notify all
Principals, Vice Principals, and Assistant Principals of the
policies and procedures at the beginning of his or her
employment. All Principals, Vice Principals, and Assistant
Principals shall be notified of amendments to the policy
and procedures within ten working days of adoption;

d. Annually adopt by June 1, any Commissioner-approved
educator practice instruments and, as part of the process
described at N.JLA.C. 6A:10-2.1(c), notify the Department
which instruments will be used as part of the school
district’s evaluation rubrics;

8 Ensure the Principal of each school within the school
district has established a School Improvement Panel
pursuant to N.J.A.C. 6A:10-3.1. The panel shall be
established annually by August 31 and shall carry out the
duties and functions described in N.J.A.C. 6A:10-3.2;
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Ensure data elements are collected and stored in an
accessible and usable format. Data elements shall include,
but not be limited to, scores or evidence from observations
for the purpose of evaluation and student growth objective
data; and

Ensure the Superintendent or designee certifies to the
Department that any observer who conducts an observation
of a Principal, Vice Principal, or Assistant Principal for the
purpose of evaluation as described in N.J.A.C. 6A:10-4.4;
N.J.A.C. 6A:10-5.4; and 6A:10-6.2 shall meet the statutory
observation requirements of N.J.S.A. 18A:6-119;
18A:6-123.b(8); and N.J.S.A. 18A:27-3.1 and the teacher
member of the School Improvement Panel requirements of
N.J.A.C. 6A:10-3.2.

2. The Board of Education shall ensure the following training
procedures are followed when implementing the evaluation rubric
for all Principals, Vice Principals, and Assistant Principals and,
when applicable, applying the Commissioner-approved principal
practice instruments:

a.

Annually provide training on and descriptions of each
component of the evaluation rubric for all Principals, Vice
Principals, and Assistant Principals who are being
evaluated in the school district and provide more thorough
training for any Principals, Vice Principals, and Assistant
Principals who are being evaluated for the first time.
Training shall include detailed descriptions of all
evaluation rubric components including, when applicable,
detailed descriptions of student achievement measures and
all aspects of the principal practice instrument;

Annually provide updates and refresher training are
conducting evaluations in the school district and more
thorough training for any supervisor who will evaluate
Principals, Vice Principals, or Assistant Principals for the
first time. Training shall be provided on each component
of the evaluated Principal’s, Vice Principal’s, or Assistant
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Principal’s evaluation rubric before the evaluation of the
Principal, Vice Principal, or Assistant Principal;

& The Superintendent shall annually certify to the
Department that all supervisors of Principals, Vice
Principals, and Assistant Principals in the school district
who are utilizing evaluation rubrics have completed
training on and demonstrated competency in applying the
evaluation rubrics.

F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1.

Members of the District Evaluation Advisory Committee shall
include representation from the following groups: teachers from
each school level represented in the school district; central office
administrators overseeing the teacher evaluation process;
supervisors involved in teacher evaluation, when available or
appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who
participates on a School Improvement Panel. Members also shall
include the Superintendent, a special education administrator, a
parent, and a member of the Board of Education.

The Superintendent may extend membership on the District
Evaluation Advisory Committee to representatives of other groups
and to individuals.

Beginning in 2018-2019, the District Evaluation Advisory
Committees shall no longer be required and the Board of
Education shall have the discretion to continue the Districtls
Evaluation Advisory Committee.

G. Evaluation Procedures for Principals, Vice Principals, and Assistant
Principals - N.J A.C. 6A:10-2.4

1.

The provisions outlined in Policy and Regulation 3224 and
N.J.A.C. 6A:10-2.4 shall be the minimum requirements for the
evaluation of Principals, Vice Principals, and Assistant Principals.
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2. Evaluation policies and procedures requiring the annual evaluation
of Principals, Vice Principals, and Assistant Principals shall be
developed under the direction of the Superintendent, who may
consult with the District Evaluation Advisory Committee or
representatives from School Improvement Panels, and shall
include, but not be limited to, a description of:

a.

Roles and responsibilities for implementation of evaluation
policies and procedures;

Job descriptions, evaluation rubrics for Principals, Vice
Principals, and Assistant Principals, the process for
calculating the summative ratings and each component and
the evaluation regulations set forth in N.J.A.C.
6A:10-1 et seq.;

Methods of data collection and reporting appropriate to
each job description, including, but not limited to, the
process for student attribution to teachers, Principals, Vice
Principals, Assistant Principals for calculating the median
and school-wide student growth percentile;

Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor;

Process for developing and scoring student growth
objectives;

The process for preparation of individual professional
development plans; and

The process for preparation of an annual performance
report by the Superintendent or designated supervisor, and
an annual summary conference between the Principal, Vice
Principal, or Assistant Principal and the Superintendent or
designated supervisor.
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The annual summary conference between the designated
supervisor and the Principal, Vice Principal, or Assistant Principal
shall be held before the annual performance report is filed. The
conference shall occur on or before June 30 of each school year
and shall include, but not be limited to, a review of the following:

a. The performance of the Principal, Vice Principal, or
Assistant Principal based upon the job description and the
scores or evidence compiled using the evaluation rubric,
including, when applicable:

(1) The principal’s practice instrument; and

(2) Available indicators or student achievement
measures such as student growth objective scores
and student growth percentile scores.

b. The progress of the Principal, Vice Principal, or Assistant
Principal toward meeting the goals of the individual
professional development plan or, when applicable, the
corrective action plan; and

& The preliminary annual performance report.

If any scores for the Principal’s, Vice Principal’s. or Assistant
Principal’s evaluation rubric are not available at the time of the
annual summary conference due to pending assessment results, the
annual summative evaluation rating shall be calculated once all
component ratings are available.

The annual performance report for the Principal, Vice Principal, or
Assistant Principal shall be prepared by the designated supervisor
and shall include, but not be limited to:

a. A summative rating based on the evaluation rubric,
including, when applicable, a total score for each
component as described in N.J.A.C. 6A:10-5;
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b. Performance area(s) of strength and area(s) needing
improvement based upon the job description and
components of the Principal’s, Vice Principal’s, or
Assistant Principal’s evaluation rubric; and

G The Principal’s, Vice Principal’s, or Assistant Principal’s
individual professional development plan or a corrective
action plan from the evaluation year being reviewed in the
report.

The Principal, Vice Principal, or Assistant Principal and the
designated supervisor shall sign the report within five working
days of the review.

The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation
reports and additional components of the summative evaluation
rating as part of the Principal’s, Vice Principal’s, or Assistant
Principal’s personnel file, or in an alternative, confidential
location.  If reports and data are stored in an alternate location,
the personnel file shall clearly indicate the report’s location and
how it can be easily accessed. The records shall be confidential
and shall not be subject to public inspection or copying pursuant to
the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

H. Corrective Action Plans for Principals, Vice Principals, and Assistant
Principals — N.J.A.C. 6A:10-2.5

L.

For each Principal, Vice Principal, and Assistant Principal rated
ineffective or partially effective on the annual summative
evaluation, as measured by the evaluation rubrics, a corrective
action plan shall be developed by the Principal, Vice Principal, or
Assistant Principal and the designated supervisor. If the Principal,
Vice Principal, or Assistant Principal does not agree with the
corrective action plan’s content, the designated supervisor shall
make the final determination.
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s The corrective action plan shall be developed and the Principal,
Vice Principal, or Assistant Principal and his or her designated
supervisor shall meet to discuss the corrective action plan by
October 31 of the school year-following the year of evaluation
except:

a. If the ineffective or partially effective summative
evaluation rating is received after October 1 of the school
vear following the year of evaluation, a corrective action
plan shall be developed, and the Principal, Vice Principal,
or Assistant Principal and his or her designated supervisor
shall meet to discuss the corrective action plan within
twenty-five Principal, Vice Principal, or Assistant Principal
working days following the school district’s receipt of the
Principal’s, Vice Principal’s, or Assistant Principal’s
summative rating.

3 The content of the corrective action plan shall replace the content
of the individual professional development plan required pursuant
to N.J.A.C. 6A:9C-4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the
principal evaluation rubric;

b. Include specific, demonstrable goals for improvement;

&, Include responsibilities of the evaluated employee and the
school district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).

4. The designated supervisor and the Principal, Vice Principal, or
Assistant Principal on a corrective action plan shall discuss the
Principal’s, Vice Principal’s, or Assistant Principal’s progress
toward the goals outlined in the corrective action plan during each
post-observation conference, when required by N.J.S.A. 18A:27-
3.1 or NJ.A.C. 6A:10-5.4.
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3 Progress toward the Principal’s, Vice Principal’s, or Assistant
Principal’s goals outlined in the corrective action plan:

a. Shall be documented in the Principal’s, Vice Principal’s, or
Assistant Principal’s personnel file and reviewed at the
annual summary conference and the mid-year evaluation.
Both the Principal, Vice Principal, or Assistant Principal on
a corrective action plan and his or her designated
supervisor may collect data and evidence to demonstrate
the Principal’s, Vice Principal’s, or Assistant Principal’s
progress toward his or her corrective action plan goals:; and

b. May be used as evidence in the Principal’s, Vice
Principal’s, or Assistant Principal’s next annual summative
evaluation; however, such progress shall not guarantee an
effective rating on the next summative evaluation.

6. Responsibilities of the evaluated Principal, Vice Principal, or
Assistant Principal on a corrective action plan shall not be
exclusionary of other plans for improvement determined to be
necessary by the designated supervisor.

7. The Superintendent or his or her designee and the Principal, as
appropriate, shall conduct a mid-year evaluation of any Principal,
Vice Principal, or Assistant Principal pursuant to N.J.S.A. 18A:6-
121.c. The mid-year evaluation shall occur approximately midway
between the development of the corrective action plan and the
expected receipt of the next annual summative rating. The mid-
year evaluation shall include, at a minimum a conference to
discuss progress toward the Principal’s, Vice Principal’s, or
Assistant Principal’s goals outlined in the corrective action plan.
The mid-year evaluation conference may be combined with a post-
observation conference.

8. The Superintendent shall ensure Principals, Vice Principals, and
Assistant Principals with a corrective action plan receive one
observation and a post-observation conference in addition to the
observations required in N.J.A.C. 6A:10-5.4 for the purpose of
evaluation as described in N.J.A.C. 6A:10-1.2 and 5.4.
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The corrective action plan shall remain in effect until the Principal,
Vice Principal, or Assistant Principal receives his or her next
summative evaluation rating.

There shall be no minimum number of Principal, Vice Principal, or
Assistant Principal working days a Principal’s, Vice Principal’s, or
Assistant Principal’s corrective action plan can be in place.

I. Components of Principal Evaluation Rubrics — N.J.A.C. 6A:10-5.1

I,

Unless otherwise noted, the components of the principal evaluation
rubrics shall apply to teaching staff members holding the position
of Principal, Vice Principal, or Assistant Principal and holding a
valid and effective standard, provisional, or emergency
administrative certificate.

The principal evaluation rubric shall meet the standards provided
in N.J.S.A. 18A:6-123, including, but not limited to:

a. Measures of student achievement pursuant to N.J.A.C.
6A:10-5.2; and

b. Measures of principal practice pursuant to N.J.A.C.
6A:10-5.3 and 5.4.

To earn a summative rating, the Principal, Vice Principal, or
Assistant Principal shall have a student achievement score,
pursuant to N.J.A.C. 6A:10-5.2 and a principal practice score
pursuant to N.J.A.C. 6A:10-5.3 and 5.4.

Each score shall be converted to a percentage weight so all
measures make up 100 percent of the evaluation rubric. By August
31 prior to the school year in which the evaluation rubric applies,
the Department shall provide on its website the required
percentage weight of each component and the required summative
rating scale. All components shall be worth the following
percentage weights or fall within the following ranges:
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a. If, according to N.J.A.C. 6A:10-5.2(b), the Principal, Vice
Principal, or Assistant Principal receives a school-wide
student growth percentile score as described in N.J.A.C.
6A:10-5.2(c), the score shall be at least ten percent and no
greater than forty percent of evaluation rubric rating as
determined by the Department.

b. Measure of average student growth objective for all
teachers, as described in N.J.A.C. 6A:10-5.2(d), shall be at
least ten percent and no greater than twenty percent of
evaluation rubric rating as determined by the Department.

C. Measure of administrator goal, as described in N.J.A.C.
6A:10-5.2(e), shall be no less than ten percent and no
greater than forty percent of evaluation rubric rating as
determined by the Department.

d. Measure of principal practice, as described in N.J.A.C.
6A:10-5.3(b), shall be no less than fifty percent of
evaluation rubric rating.

Standardized assessments, used as a measure of student progress,
shall not be the predominant factor in determining a Principal’s
annual summative rating.

The Department shall periodically collect principal evaluation
rubric data that shall include, but are not limited to, component-
level scores and annual summative ratings.

Measures of student achievement shall be used to determine
impact on student learning and shall include the following
components:

a. The school-wide student growth percentile of all students
assigned to the Principal,
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b. Average student growth objective scores of every teacher,
as described in N.J.LA.C. 6A:10-4.2(e), assigned to the
Principal; and

c. Administrator goals set by Principals, Vice Principals, or
Assistant Principals in consultation with their supervisor
pursuant to N.J.A.C. 6A:10-5.2(e), which shall be specific
and measurable, based on student growth and/or
achievement data.

2. The school-wide student growth percentile score shall be included
in the annual summative rating of Principals, Vice Principals, and
Assistant Principals who are assigned to a school as of October 15
and who are employed in schools where student growth percentiles
are available for students in one or more grades. If the Principal,
Vice Principal, or Assistant Principal is employed in more than one
school, the Superintendent shall assign to the Principal, Vice
Principal, or Assistant Principal, as appropriate, the school-wide
student growth percentile from one school and shall notity the
Principal, Vice Principal, or Assistant Principal at the beginning of
the school year of the student growth percentile assignment.

3. The Department shall calculate the school-wide student growth
percentile for Principals, Vice Principals, and Assistant Principals.

4. The average student growth objective scores of all teachers, as
described in N.J.A.C. 6A:10-4.2(e), shall be a component of the
Principal’s annual summative rating. The average student growth
objective scores for Vice Principals or Assistant Principals shall be
determined according to the following procedures:

a. The Principal, in consultation with the Vice Principal or
Assistant Principal, shall determine prior to the start of the
school year, which teachers, if not all teachers in the
school, shall be linked to the Vice Principal’s and Assistant
Principal’s average student growth objective score.
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b. If the Vice Principal or Assistant Principal does not agree
with the list of teachers linked to his or her name for the
purposes of this measurement, the Principal shall make the
final determination.

3 Administrator goals for Principals, Vice Principals, or Assistant

Principals shall be developed and measured according to the
following procedures:

a.

The designated supervisor shall determine for all
Principals, Vice Principals, or Assistant Principals, the
number of required administrator goals which shall reflect
the achievement of a significant number of students within
the school. By August 31 prior to the school year in which
the evaluation rubric applies, the Department shall provide
on the Department’s website the minimum and maximum
number of required goals, which will be at least one goal
and no more than four goals.

Principals, Vice Principals, or Assistant Principals shall
develop, in consultation with their designated supervisor,
each administrator goal.  Each Vice Principals and
Assistant Principals shall set goals specific to his or her job
description or adopt the same goals as his or her Principal.
[f the Principal, Vice Principal, or Assistant Principal and
his or her designated supervisor do not agree upon the
administrator goal, the Principal’s, Vice Principal’s, or
Assistant Principal’s designated supervisor shall make the
final determination.

Administrator goals and the criteria for assessing
performance based on those objectives shall be determined,
recorded, and retained by the Principal, Vice Principal, or
Assistant Principal and his or her designated supervisor by
October 31 of each school year, or within twenty-five
working days of the Principal’s, Vice Principal’s, or
Assistant Principal’s start date if he or she begins work
after October 1.
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d. The administrator goal score shall be approved by the
designated supervisor of the Principal, Vice Principal, or
Assistant Principal. The Principal’s, Vice Principal’s, or
Assistant Principal’s administrator goal score, if available,
shall be discussed at his or her annual summary conference
and recorded in his or her personnel file.

K. Principal Practice Component of Evaluation Rubric — N.J.A.C. 6A:10-5.3

1.

Measures of principal practice shall include a measure determined
through a Commissioner-approved principal practice instrument:
and may include a leadership measure determined through the
Department-created leadership rubric.

Principal practice component rating shall be based on the
measurement of the Principal’s, Vice Principal’s, or Assistant
Principal’s performance according to the school district’s
Commissioner-approved principal practice instrument.
Observations pursuant to N.J.A.C. 6A:10-5.4 shall be used as one
form of evidence for this measurement.

Leadership practice shall be determined by a score on a leadership
rubric, which will assess the Principal’s, Vice Principal’s, or
Assistant Principal’s ability to improve student achievement and
teaching staff member effectiveness through identified leader
behaviors. The rubric will be posted on the Department’s website
and annually maintained.

| Principal, Vice Principal, and Assistant Principal Observations — N.J.A.C.
6A:10-5.4

L.

The Superintendent or his or her designee, shall conduct
observations for the evaluation of Principals pursuant to N.J.S.A.
18A:6-121 and he or she shall be trained pursuant to N.J.A.C.
6A:10-2.2(b).
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Z, A Principal, or the Superintendent or his or her designee shall
conduct observations for the evaluation of Vice Principals and
Assistant Principals pursuant to N.J.S.A. 18A:6-121.

3 For the purpose of collecting data for the evaluation of a Principal,
Vice Principal, or Assistant Principal, an observation, as described
in N.J.S.A. 18A:6-119 and N.J.A.C. 6A:10-1.2, may include, but is
not limited to: building walk-through, staff meeting observation,
parent conference observation, or case study analysis of a
significant student issue.

4. Post-observation conferences shall include the following
procedures:
a. A supervisor who is present at the observation shall

conduct a post-observation conference with the Principal,
Vice Principal, or Assistant Principal being observed. A
post-observation conference shall occur no more than
fifteen Principal, Vice Principal, or Assistant Principal
working days following each observation.

b. The post-observation conference shall be for the purpose of
reviewing the data collected at the observation, connecting
the data to the principal practice instrument and the
Principal’s, Vice Principal’s, or Assistant Principal’s
individual professional development plan, collecting
additional information needed for the evaluation, and
offering areas to improve effectiveness.

g With the consent of the observed Principal, Vice Principal,
or Assistant Principal, post-observation conferences for
individuals who are not on a corrective action plan may be
conducted via written communication, including electronic
communication.

d. One post-observation conference may be combined with
the Principal’s, Vice Principal’s, or Assistant Principal’s
annual summary conference as long as it occurs within the
required fifteen Principal, Vice Principal, or Assistant
Principal working days following the observation.
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A written or electronic observation report shall be signed
by the supervisor who conducted the observation and post-
observation and the Principal, Vice Principal, or Assistant
Principal who was observed.

The Principal, Vice Principal, or Assistant Principal shall
submit his or her written objection(s) of the evaluation
within ten working days following the conference. The
objection(s) shall be attached to each party’s copy of the
annual written performance report.

5. Each tenured Principal, Vice Principal, and Assistant Principal
shall be observed as described in N.J.A.C. 6A:10-5.4, at least two
times during each school year. Fach nontenured Principal, Vice
Principal, and Assistant Principal shall be observed as described in
N.J.A.C. 6A:10-5.4 at least three times during each school year, as
required by N.J.S.A. 18A:27-3.1. An additional observation shall
be conducted pursuant to N.J.A.C. 6A:10-2.5(h) for Principals,
Vice Principals, and Assistant Principals who are on a corrective
action plan.

M. Principal Practice Instrument — N.J.A.C. 6A:10-7.3

L The principal practice instrument approved by the Department
shall meet the following criteria:

d.

Incorporate domains of practice and/or performance criteria
that align to the 2008 ISLLC Professional Standards for
School Leaders developed by the Interstate School
Leadership Licensure Consortium incorporated herein by
reference, available at:

http://www.ccsso.org/documents/2008/educational leaders
hip_policy standards 2008.pdf;

Include scoring guides for assessing principal practice that
differentiate among a minimum of four Ilevels of
performance, and the differentiation has been shown in
practice and/or research studies. Each scoring guide shall
clearly define the expectations for each category and
provide a conversion to four rating categories;
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C. Rely on, to the extent possible, multiple sources of
evidence collected throughout the school year, including,
but not limited to, evaluation of a Principal’s leadership
related to:

(1) Implementing high-quality and standards-aligned
curriculum, assessments, and instruction; and

(2) Evaluating the effectiveness of teaching staff
members and supporting their professional growth.

d. Include  descriptions  of  specific  training and
implementation details required for the instrument to be
effective.

Adopted:
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3240 PROFESSIONAL DEVELOPMENT FOR
TEACHERS AND SCHOOL LEADERS

The Board of Education encourages all teaching staff members to pursue a
program of continuing professional development by course work or matriculation
in institutions of higher learning, participation in workshops and conferences,
membership in professional organizations, and/or independent scholarship.

Teaching staff members may be permitted to: visit other schools and classrooms;
attend local, regional, or national conferences; participate in committees,
workshops, and panels, both within and outside the district. Requests for
participation in such professional development activities must be submitted in
writing to the Superintendent or designee for approval. In addition, the Board of
Education must approve all travel expenditures in accordance with N.J.S.A.
18A:11-12 and the State of New Jersey Department of the Treasury, Office of
Management and Budget Circulars 08-19-OMB and 06-14-OMB (OMB
Circulars) and any superseding circulars and any additional requirements set forth
in N.J.A.C. 6A:23A-7 et seq.

A teaching staff member who has been granted time off and/or approved to be
reimbursed for a professional development activity shall submit to the
Superintendent or designee, with a copy to the School Business
Administrator/Board Secretary, within ten working days, a brief written report
that includes the primary purpose of the travel, the key issues addressed at the
event, and their relevance to improving instruction or the operations of the school
district.

All active teachers, defined as staff whose positions require possession of the
instructional or educational services certificates in accordance with N.J.A.C.
6A:9B-8 through 11 and 13 and all active school leaders serving on a permanent
or interim basis whose positions require possession of the Chief School
Administrator, Principal, or Supervisor endorsement in accordance with N.J.A.C.
6A:9B-12 shall comply with the professional development requirements as
outlined in N.JLA.C. 6A:9C-4.1 et seq.
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To meet the professional development requirement, each teacher shall be guided
by an individual Professional Development Plan (PDP), which shall include at
least twenty hours per year of qualifying activities as outlined in N.J.A.C.
6A:9C-4.4. The PDP shall be developed by each teacher’s supervisor in
consultation with the teacher and shall align with the Professional Standards for
Teachers in N.J.A.C. 6A:9-3.3 and the Standards for Professional Learning in
N.J.A.C. 6A:9C-3.3. The PDP shall be updated annually in accordance with
N.J.A.C. 9C-4.4(c) and modified during the year as outlined in N.J.LA.C. 9C-
4.4(d)-

District-level and school-level professional development planning and
implementation shall be in accordance with the requirements of N.J.A.C.
6A:9C-4.2.

Implementation of the professional development requirement for school leaders
shall be in accordance with N.J.A.C. 6A:9C-4.3,

The Board of Education shall comply with the monitoring and assistance
requirements as outlined in N.J.A.C. 6A:9C-4 4.

The Board shall monitor and enforce the professional development requirements
for teachers and school leaders set forth in N.J.A.C. 6A:9C-4.1 et seq. and shall
actively assist and support the provision of opportunities and resources, and the
efforts by teachers and school leaders to meet the professional development
requirements.

N.J.S.A. 18A:31-2; 18A:6-111
N.JLA.C. 6A:9-3.3; 6A:13-2.1; 6A:9B-8 through 13; 6A:9C-3.3;
6A:9C-4.1 et seq.

Adopted:
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PROFESSIONAL DEVELOPMENT
FOR TEACHERS AND SCHOOL LEADERS

A.  Definitions (N.J.A.C. 6A:9C-2.1)

I,

The definitions set forth in N.J.A.C. 6A:9-2.1 shall apply to the
words and terms used in N.JA.C. 6A:9C-3 et seq. and
6A:9C-4 et seq. and Policy and Regulation 3240.

B. Components of Professional Development — (N.J.A.C. 6A:9C-3.2)

1

Professional development shall align with the Professional
Standards for Teachers and the Professional Standards for School
Leaders in N.J.A.C. 6A:9-3, the standards for professional learning
in N.JJA.C. 6A:9C-3.3, student learning and educator development
needs, and school, school district, and/or State improvement goals.

Professional development shall encompass a broad range of
professional learning that contributes to improved practice,
including, but not limited to, participation in the work of
established collaborative teams of teachers, school leaders, and
other administrative, instructional, and educational services staff
members who commit to working together to accomplish common
goals and who are engaged in a continuous cycle of professional
improvement focused on:

a. Evaluating student learning needs through ongoing reviews
of data on student performance; and

b. Defining a clear set of educator learning goals based on the
rigorous analysis of data on student performance.

Professional learning shall incorporate coherent, sustained, and
evidenced-based strategies that improve educator effectiveness and
student achievement, such as job-embedded coaching or other
forms of assistance to support educators' transfer of new
knowledge and skills to their work.
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Professional learning may be supported by external expert
assistance or additional activities that:

Address defined student and educator learning goals;

Advance primarily ongoing school-based professional
learning; and

Include, but are not limited to, courses, workshops,
institutes, networks, and conferences provided by for-profit
and nonprofit entities outside the school such as
universities, educational service agencies, technical
assistance providers, networks of content specialists, and
other education organizations and associations.

C. Standards for Professional Learning (N.J.A.C. 6A:9C-3.3)

l.

Professional learning that increases educator effectiveness and
improves results for all students shall be guided by the following
standards:

Learning communities: Occurs  within  learning
communities committed to continuous improvement,
collective responsibility, and goal alignment;

Leadership: ~ Requires skillful leaders who develop
capacity, advocate, and create support systems for
professional learning;

Resources: Requires prioritizing, monitoring, and
coordinating resources for educator learning;

Data: Uses a variety of sources and types of student,
educator, and system data to plan, assess, and evaluate
professional learning:;

Learning designs: Integrates theories, research, and models
of human learning to achieve its intended outcomes;
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f. Implementation: Applies research on change and sustains
support for implementation of professional learning for
long-term change; and

g. Outcomes: Aligns its outcomes with educator performance
and student curriculum standards.

b, Requirements for and Implementation of Teachers’ Individual
Professional Development Plans (N.J.A.C. 6A:9C-4.4)

1.

('S ]

Each teacher shall be guided by an individualized Professional
Development Plan (PDP), pursuant to N.J.S.A. 18A:6-128.a, which
shall include at least twenty hours per year of qualifying
experiences. The twenty-hour annual requirement shall be based
on the length of full-time employment and reduced by a pro rata
share reflecting part-time employment, or an absence, including
the use of family or medical leave.

The content of each individual PDP shall be developed by each
teacher's supervisor in consultation with the teacher and shall align
with the Professional Standards for Teachers in N.J.A.C.
6A:9-3 and the Standards for Professional Learning in N.J.A.C.
6A:9C-3.3.

Each teacher’s individual PDP shall be updated annually no later
than October 31, except:

a. If the teacher is hired after October 1, the PDP shall be
developed within twenty-five working days of his or her
hire.

The individual PDP shall be modified during the year, as
necessary, and shall specify at least:

a. One area for development of professional practice derived
from the results of observations and evidence accumulated
through the teacher's annual performance evaluation; and
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b. One area for development of professional practice derived
from individual, collaborative team, school, or school
district improvement goals.

5. Progress on the individual PDP shall be discussed at the annual
summary conference, pursuant to N.J.A.C. 6A:10-2.4, but may
occur more frequently throughout the year.

6. Evidence of progress toward meeting the requirements of the
teacher’s individual PDP may be provided by the teacher and/or
his or her designated supervisor, and shall be reviewed as part of
each annual summary conference.

7. A teacher's individual PDP goals may necessitate more than the
recommended minimum requirements outlined in N.JA.C.
6A:9C-4.

8. Additional hours of qualifying experiences may be required for

teachers in low-performing schools, as determined by the
Commissioner of Education.

9. The teacher’s designated supervisor shall:

a. Use the teacher performance evaluation process and the
professional development planning process to monitor each
teacher’s progress in meeting the professional development
requirements and shall take appropriate steps to assure such
progress. If a teacher’s progress is found to be inadequate,
the teacher’s designated supervisor shall take appropriate
remedial action by applying sound and accepted principles
of progressive supervision and other appropriate means;
and
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b. Maintain accurate records of each teacher’s progress in
meeting the individual professional development
requirements, pursuant to N.J.AC. 6A:9C-4.3 and N.J.A.C.
6A:9C-4.4. Such records shall include a copy of each
teacher’s current PDP and timeline, as well as any
documentation and evidence showing the teacher’s
progress toward meeting the plan’s requirements.

If a teacher leaves the employ of one New Jersey school district
and is hired by another, the previous employing school district
shall share with the new employing school district the teacher's
individual PDP and all supporting documentation. If the current
individual PDP is found to be unsuitable to the teacher's new
assignment, the new employing school district shall ensure a

revised individual PDP and timeline is created in accordance with
N.J.A.C. 6A:9C-4.4,

E. School-Level Plans for Professional Development Implementation
(N.J.A.C. 6A:9C-4.2)

1.

The Principal shall oversee the development and implementation
of a plan for school-level professional development and shall
ensure:

a. The school-level professional development plan includes a
description of school-level and team-based professional
learning aligned with identified school goals, and includes
teacher and student learning needs; and

b. All teachers receive the necessary opportunities, support,
and resources to complete individual professional
development  requirements pursuant to N.J.A.C.
6A:9C-4.4(a).

The school-level plan shall become part of the school district plan
for professional development overseen and reviewed by the
Superintendent of Schools.
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F. Requirements for District-Level Plans for Professional Development
Implementation (N.J.A.C. 6A:9C-4.2)

l.

(98]

The school district plan shall provide information on school-level
and district-wide professional development learning opportunities,
the resources being allocated toward their support, a justification
for the expenditures, and include any professional development
required by statute or regulation.

The Superintendent of Schools or designee shall oversee the
development and implementation of the school district plan to
address the school district’s professional development needs and
shall review on an annual basis the school district plan to assess its
effectiveness and revise it, as necessary, to meet the school
district’s learning goals for students, teachers, and school leaders.

When overseeing and reviewing the school district plan, the
Superintendent or designee shall:

a. Review school-level professional development plans;

b. Assess the learning needs of students, teachers, and school
leaders based on educator evaluation data, school-level
plans, and data from school- and district-level
performances;

G Plan, support, and implement professional learning
activities that address the New Jersey Student Learning
Standards, and that align with the Standards for
Professional Learning in N.J.A.C. 6A:9C-3.3 and the
Professional Standards for Teachers and School Leaders in
N.J.A.C. 6A:9-3;

d. Develop and update, as necessary, the district mentoring
plan for non-tenured teachers including novice professional
teachers who hold a CE or CEAS, in accordance with
N.J.A.C. 6A:9C-5.3;

B Present the plan to the Board of Education to review for
fiscal impact; and
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f. Certify annually to the Department of Education, through a
statement of assurance, that the school district is meeting
the requirements for the school district plan as set forth in
N.J.A.C. 6A:9C-4.2 and that it includes requirements of the
district mentoring plan pursuant to N.J.A.C. 6A:9C-5.3.

4. School districts sending to the same middle and/or high school
may form a regional consortium to develop one district-wide plan
based on the sending schools' plans.

G. Requirements for and Implementation of School Leaders’ Professional
Development Plans (N.J.A.C. 6A:9C-4.3)

I. Each school leader shall create, implement, and complete an
individual PDP that:
a. Aligns with the Professional Standards for School Leaders

set forth in N.J.A.C. 6A:9-3.4 and the Standards for
Professional Learning in N.J.A.C. 6A:9C-3.3;

b. Derives from the results of observations, evidence, and
recommendations included in the annual performance
evaluation of the school leader;

2. Identifies professional learning goals that address specific
individual, school, or school district goals;

d. Grounds professional learning in objectives related to
improving teaching, learning, and student achievement, and
aligns to the school and/or school district plan for
professional development; and

2 Includes training on: school law, ethics, and governance
pursuant to N.J.S.A. 18A:26-8.2 and other statutory
requirements related to student safety, bullying and
harassment, and well-being.

2 Each school leader’s individual PDP shall be developed by
October 31 except:

a. If the school leader is hired after October 1, the PDP shall
be developed within twenty-five working days of his or her
hire.
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3. The Superintendent of Schools shall develop an individual PDP for
review by the Board of Education. In developing the individual
PDP, the following process shall be followed:

a. The Board shall review the Superintendent’s individual
PDP, including the individual training needs pursuant to
N.JA.C. 6A:9C-4.3(a)5, and shall ensure the individual
PDP aligns to school district goals and to the school
district's plan for professional development.

b. The Superintendent shall submit annually to the Board
evidence of progress toward completion of the individual
PDP. The Superintendent also shall submit every three to
five years, depending on the length of his or her contract
with the Board, summative evidence of plan completion.

& The Superintendent may appeal to the Executive County
Superintendent if he or she disagrees with the Board
regarding PDP contents or progress toward completion.
The Executive County Superintendent shall have final
decision-making authority on all such matters.

4, Each leader whose positions requires a Principal or supervisor
endorsement, or whose positions requires a Chief School
Administrator endorsement but who does not serve as a Chief
School Administrator or Superintendent of a school district, shall
develop in collaboration with his or her designated supervisor an
individual PDP and shall provide evidence to his or her designated
supervisor of progress toward fulfillment of his or her plan. Each
Superintendent or designee shall:

a. Review each Principal's, supervisor's, or other school
leader's individual PDP, including the individual training
needs pursuant to N.J.A.C. 6A:9C-4.3(a)5, and shall ensure
it aligns to school and school district goals and the school
district's plan for professional development;

b. Meet with the Principal, supervisor, or other school leader
at mid-year to assess progress toward his or her PDP's
completion or modification; and
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G. Review the individual PDP's status as part of the
Principal's, supervisor's, or other school leader's annual
performance evaluation.

The school leader's designated supervisor, or the Board of
Education in the case of the Superintendent, shall:

a. Use the performance evaluation process and professional
development planning process to monitor the school
leader's progress in meeting the professional development
requirements. If a school leader's progress is found to be
inadequate, the school leader's designated supervisor or the
Board shall take appropriate remedial action by applying
sound and accepted principles of progressive supervision
and other appropriate means; and

b. Maintain accurate records of each school leader's progress
in meeting the individual professional development
requirements, pursuant to N.J.A.C. 6A:9C-4.3. Such
records shall include a copy of each school leader's current
PDP and timeline, as well as any documentation and
evidence showing the school leader's progress toward
meeting the plan's requirements.

If a school leader leaves the employ of one New Jersey school
district and is hired by another, the school leader's designated
supervisor, or the Board of Education in the case of the
Superintendent, shall ensure a revised individual PDP appropriate
to the new assignment is developed in collaboration with the
school leader.

H. Assistance (N.J.A.C. 6A:9C-4.1)

L.

Issued:

The Board of Education shall ensure all teachers and school
leaders receive the necessary opportunities, support, and resources
to engage in ongoing professional learning and to complete the
requirements of their respective professional development plans.
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3321 ACCEPTABLE USE OF COMPUTER NETWORK(S) COMPUTERS
AND RESOURCES BY TEACHING STAFF MEMBERS

The Board recognizes that as telecommunications and other new technologies
shift the manner in which information is accessed, communicated and transferred that
those changes will alter the nature of teaching and learning. Access to
telecommunications will allow teaching staff members to explore databases, libraries,
Internet sites, bulletin boards and the like while exchanging information with individuals
throughout the world. The Board supports access by teaching staff members to
information sources but reserves the right to limit in-school use to materials appropriate
to educational purposes. The Board directs the Superintendent to effect training of
teaching staff members in skills appropriate to analyzing and evaluating such resources as
to appropriateness for educational purposes.

The Board also recognizes that telecommunications will allow teaching staff
members access to information sources that have not been pre-screened using Board
approved standards. The Board therefore adopts the following standards of conduct for
the use of computer network(s) and declares unethical, unacceptable, inappropriate or
illegal behavior as just cause for taking disciplinary action, limiting or revoking network
access privileges, instituting legal action or taking any other appropriate action as
deemed necessary.

The Board provides access to computer network(s)/computers for administrative
and educational purposes only. The Board retains the right to restrict or terminate
teaching staff members access to the computer network(s)/computers at any time, for any
reason. The Board retains the right to have the Superintendent or designee, monitor
network activity, in any form necessary, to maintain the integrity of the network(s) and
ensure its proper use.

Standards for Use of Computer Network(s)
Any individual engaging in the following actions declared unethical,

unacceptable or illegal when using computer network(s)/computers shall be subject to
discipline or legal action:
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1. Using the computer network(s)/computers for illegal, inappropriate or
obscene purposes, or in support of such activities. Illegal activities are
defined as activities which violate federal, state, local laws and
regulations. Inappropriate activities are defined as those that violate the
intended use of the network(s). Obscene activities shall be defined as a
violation of generally accepted social standards for use of publicly owned
and operated communication vehicles.

2. Using the computer network(s)/computers to violate copyrights,
institutional or third party copyrights, license agreements or other
contracts.

1 Using the computer network(s) in a manner that:

a. Intentionally disrupts network traffic or crashes the network;

B Degrades or disrupts equipment or system performance;

E. Uses the computing resources of the school district for commercial
purposes, financial gain or fraud;

d. Steals data or other intellectual property;

e. (Gains or seeks unauthorized access to the files of others or
vandalizes the data of another user;

f. Gains or seeks unauthorized access to resources or entities;

g. Forges electronic mail messages or uses an account owned by
others;

h. Invades privacy of others;

1. Posts anonymous messages;

" Possesses any data which is a violation of this policy; and/or

k. Engages in other activities that do not advance the educational

purposes for which computer network(s)/computers are provided.
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4. Staftf members will not register student information in any unapproved
website or online service without prior approval from district
administration. A list of approved district websites and services that
contain student information will be maintained by the Information
Technology department or through a supervisor in guidance with the
Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. §1232g;
34 CFR Part 99).

Violations

Individuals violating this policy shall be subject to appropriate disciplinary
actions as defined by Policy No. 3150, Discipline which includes but are not limited to:

1. Use of the network(s)/computers only under direct supervision;

2. Suspension of network privileges;

3. Revocation of network privileges;

4, Suspension of computer privileges;

& Revocation of computer privileges;

6. Suspension;

T Dismissal;

8. Legal action and prosecution by the authorities; and/or

g, Any appropriate action that may be deemed necessary as determined by

the Superintendent and approved by the Board of Education.

N.J.S.A. 2A:38A-3

Adopted: 24 January 2006
Revised:
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5610 SUSPENSION

The Board of Education recognizes that even the temporary exclusion of a student
from the educational program of this district is a severe sanction and one that
cannot be imposed without due process.

Any student who is guilty of continued and willful disobedience, or of open
defiance of the authority of any teacher or person having authority over him, or of
the habitual use of profanity or of obscene language, or who shall cut, deface or
otherwise injure any school property, shall be liable to punishment and to
suspension or expulsion from school. Conduct which shall constitute good cause
for suspension or expulsion of a student guilty of such conduct shall include, but
not be limited to, the conduct as defined in N.J.S.A. 18A:37-2 and the school
district’s Student Discipline/Code of Conduct Policy and Regulation in
accordance with the N.J.A.C. 6A:16-7.1 et seq.

For the purposes of this Policy, "suspension" means the temporary removal of a
student from the regular instructional program.

For the purposes of this Policy, "short term suspension” means a suspension for
one, but not more than ten consecutive school days and “long term suspension”
means a suspension for more than ten consecutive school days.

In accordance with the provisions of N.J.S.A. 18A:37-4, a student may be
suspended only by the Principal, who shall report any suspension to the
Superintendent as soon as possible. The Superintendent shall report the
suspension to the Board at its next regular meeting. The suspended student may
be reinstated by the Principal or by the Superintendent prior to the second regular
meeting of the Board following the suspension, unless the Board reinstates the
student at the first regular meeting. No student suspended for reasons of assault
upon a person in authority may be reinstated before the Board has held a hearing,
within thirty calendar days of the suspension, to consider that student’s expulsion
from school. At its second regular meeting after the suspension and thereafter,
the Board alone may reinstate the student or continue the suspension.
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In accordance with the provisions of N.J.S.A. 18A:37-2a, a student in
Kindergarten through grade two shall not receive an out-of-school suspension,
except when the suspension is based on conduct that is of a violent or sexual
nature that endangers others. Students in preschool shall not receive an out-of-
school suspension except as provided pursuant to the “Zero Tolerance for Guns
Act,” N.J.S.A. 18A:37-7 et seq.

The district shall implement an early detection and prevention program to identify
students in preschool through grade two who are experiencing behavioral or
disciplinary problems and provide behavioral supports for these students which
may include, but not be limited to, remediation of problem behaviors, positive
reinforcements, supportive interventions, and referral services. An early detection
program may be incorporated into the intervention and referral services required
to be established in each school pursuant to State Board of Education regulations.

In each instance of a short-term suspension, the student will be provided oral or
written notice of the charges and an informal hearing conducted by the Principal
or designee in accordance with the procedures outlined in N.J.A.C. 6A:16-7.2. To
the extent the student’s presence poses a continuing danger to persons or property
or an ongoing threat of disrupting the educational process, the student may be
immediately removed from the student’s educational program and the informal
hearing shall be held as soon as practical after the suspension.

In each instance of a long-term suspension, the district shall assure the rights of
the student pursuant to N.J.A.C. 6A:16-7.3.

The district will comply with the requirements of N.J.A.C. 6A:16-7.2 and 7.3, in
addition to all the procedural protections set forth in N.J.A.C. 6A:14, for each
student with a disability who is subject to a short-term or long-term suspension.

In each instance of a short- or long-term suspension, the district shall provide
academic instruction, either in school or out of school, that addresses the New
Jersey Student Learning Standards pursuant to N.J.A.C. 6A:8-3.1 et seq., which
may include a public education program provided in accordance with the
provisions of N.JLA.C. 6A:16-9 or 10. These services shall be provided within
five school days of the suspension. Educational services provided to a student
with a disability shall be provided consistent with the student’s Individualized
Education Program, in accordance with N.J.A.C. 6A:14.
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Student records are subject to challenge by parents and adult students in
accordance with N.J.LA.C. 6A:32-7.7 and Policy and Regulation 8330. The name
of a disciplined student will not appear in the agenda or minutes of a public
meeting or in any public record of this district; any such student will be
designated by code.

N.J.S.A. 18A:37-1; 18A:37-2 et seq.; 18A:37-4; 18A:37-5
N.J.A.C. 6A:16-7.2; 6A:16-7.3; 6A:32-7.7; 6A:14-2.8

Adopted:
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R 5610 SUSPENSION PROCEDURES

A. Short-Term Suspensions

L

In each instance of a short-term suspension, the Principal or
designee, shall assure the rights of a student suspended for one, but
not more than ten consecutive school days by providing for the
following:

a.

As soon as practicable, oral or written notice of charges to
the student.

(1) When charges are denied, an explanation of the
evidence forming the basis of the charges also shall
be provided.

Prior to the suspension, an informal hearing during which
the student is given the opportunity to present his or her
version of the events regarding his or her actions leading to
the short-term suspension and is provided notice of the
school district's actions taken pursuant to N.J.A.C.
6A:16-7.1(c)2 and 5.

(1) The informal hearing shall be conducted by a school
administrator or designee;

(2) To the extent that a student’s presence poses a
continuing danger to persons or property or an
ongoing threat of disrupting the educational
process, the student may be immediately removed
from the student’s educational program and the
informal hearing shall be held as soon as practical
after the suspension,;

(3) The informal hearing should take place even when a
school staff member has witnessed the conduct
forming the basis of the charge; and

(4) The informal hearing and the notice given may take
place at the same time.
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&, Oral or written notification to the student’s parent of the
student’s removal from the student’s educational program
prior to the end of the school day on which the Principal
decides to suspend the student. The notification shall
include an explanation of:

(D The specific charges;
(2) The facts on which the charges are based;

(3) The provision(s) of the code of student conduct the
student is accused of violating;

(4) The student’s due process rights, pursuant to
N.J.A.C. 6A:16-7.1(c)3 and N.JA.C. 6A:16-7.2;
and

(5) The terms and conditions of the suspension.

d. Appropriate supervision of the student while waiting for the
student’s parent to remove the student from school during
the school day; and

e. Academic instruction, either in school or out of school, that
addresses the New Jersey Student Learning Standards.

(1) The student’s academic instruction shall be
provided within five school days of the suspension.

(2) At the completion of a short-term suspension, the
Board of Education shall return a general education
student to the general education program for which
he or she was suspended.

(3) The academic instruction provided to a student with
a disability shall be provided consistent with
N.J.A.C. 6A:14.
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2 The Principal suspending the student shall immediately report the
suspension to the Superintendent, who shall report it to the Board
of Education at its next regular meeting, pursuant to N.J.S.A.
18A:37-4.

3. An appeal of the Board’s decision affecting the general education
student’s educational program shall be made to the Commissioner,
in accordance with N.J.S.A. 18A:37-2.4 and N.J.A.C. 6A:3-1.3
through 1.17.

4. For a student with a disability, the provisions set forth in N.J.A.C.
6A:16-7.2 shall be provided in addition to all procedural
protections set forth in N.J.A.C. 6A:14.

B. Long-Term Suspensions

1. In each instance of a long-term suspension, the Principal or
designee shall assure the rights of a student suspended for more
than ten consecutive school days by providing the following:

a. Notification to the student of the charges prior to the
student’s removal from school;

b. Prior to the suspension, an informal hearing during which
the student is given the opportunity to present his or her
version of events regarding his or her actions leading to the
long-term suspension and is provided notice of the school
district’s actions taken pursuant to N.J.A.C. 6A:16-7.1(c)2
and 5;

& Immediate notification to the student’s parent of the
student’s removal from school;

d. Appropriate supervision of the student while waiting for the
student’s parent to remove the student from school during
the school day;

& Written notification to the parent by the Superintendent or
designee within two school days of the initiation of the
suspension, stating:
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(1) The specific charges;

(2) The facts on which the charges are based;

(3) The student’s due process rights, pursuant to
NJ.A.C. 6A:16-7.1(c)3 and N.J.A.C. 6A:16-7.3;
and

(4) Further engagement by the student in conduct
warranting  expulsion, pursuant to N.J.S.A.
18A:37-2, shall amount to a knowing and voluntary
waiver of the student’s right to a free public
education, in the event that a decision to expel the
student is made by the Board, pursuant to N.J.S.A.
18A:37-2 and N.J.A.C. 6A:16-7.4.

(a) The Board shall request from the parent and
student written acknowledgement of the
notification provided pursuant to N.J.A.C.
6A:16-7.3(a)5.iv subsequent to the removal
of the student from his or her educational
program, pursuant to N.J.A.C. 6A:16-7.3.

A list of witnesses and their statements or affidavits, if any,
no later than five days prior to the formal hearing, pursuant
to . below;

For a student with a disability, a manifestation
determination, pursuant to N.J.A.C. 6A:14-2.8 and the
Federal regulations;

Information on the student’s right to secure an attorney and
legal resources available in the community identified
pursuant to N.J.A.C. 6A:16-7.1(c)7,;

Either in- or out-of-school educational services that are
comparable to those provided in the public schools for
students of similar grades and attainments, pursuant to
N.J.S.A. 18A:38-25, which may include a public education
program provided in accordance with N.J.A.C. 6A:16-9 or
10.

= @ Copyright 2017«

Strauss Esmay Associates, LLP « 1886 Hinds Road e Suite 1 e« Toms River, NJ 08753 - 8199

e 732-255-1500




REGULATION

STUDENTS
R 5610/page 5 of 9
Suspension Procedures

(1) The student’s educational services shall be provided
within five school days of the suspension.

(2) The Board shall make decisions regarding the
appropriate educational program and support
services for the suspended general education student
based on the New Jersey Student Learning
Standards and the following considerations:

(a) A behavioral assessment or evaluation
including, but not limited to, a referral to the
Child Study Team, as appropriate;

(b) The results of relevant testing, assessments,
or evaluations of the student;

(c) The student’s academic, health, and
behavioral records;

(d) The recommendation of the Superintendent,
Principal, or other relevant school or
community resource;

(e) Considerations of parental input; or

() Consultation with the Intervention and
Referral Services Team, in accordance with
N.J.A.C. 6A:16-8.

(3) Educational services provided to a student with a
disability shall be provided consistent with N.J.A.C.

6A:14.
] A formal hearing before the Board that shall, at a
minimum:

(1) Be conducted by the Board or delegated by the
Board to a Board committee, a school administrator,
or an impartial hearing officer for the purpose of
determining facts or making recommendations.
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(a) Before taking final action, the Board as a
whole shall receive and consider either a
transcript or detailed report on the hearing.

Include the opportunity for the student to:

(a) Confront and cross-examine witnesses, if
there is a question of fact; and

(b) Present his or her own defense, and produce
oral testimony or written supporting
affidavits.

Take place no later than thirty calendar days
following the day the student is suspended from the
general education program; and

Result in the Board’s decision that shall be based. at
a minimum, on the preponderance of competent and
credible evidence.

A written statement to the student’s parent regarding the

Board’s decision within five school days after the close of
the hearing. The statement shall include at a minimum:

(1
(2)

3)

(4)

The charges considered;

A summary of the documentary or testimonial
evidence from both the student and the
administration that was brought before the Board at
the hearing;

Factual findings relative to each charge and the
Board's determination of each charge;

Identification of the educational services to be
provided to the student, pursuant to i. above;
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The terms and conditions of the suspension; and

The right to appeal to the Commissioner of
Education the Board’s decision regarding the
student’s general education program, in accordance
with N.J.S.A. 18A:37-2.4 and N.J.A.C. 6A:3-1.3
through 1.17.

L. [f at any time it is found that the student did not commit the
offense, the student shall be immediately returned to the
program from which he or she was removed; and

m. At the completion of a long-term suspension, the Board
shall return the general education student to the general
education program.

2. An appeal of the Board’s decision regarding the general education
student’s program shall be made to the Commissioner of
Education, in accordance with N.J.S.A. 18A:37-2.4 and N.J.A.C.
6A:3-1.3 through 1.17.

(%)

Suspension of a general education student shall not be continued

beyond the Board’s second regularly scheduled meeting following
the suspension, unless the Board so determines, pursuant to
N.J.S.A. 18A:37-5.

a. The

Board shall determine whether to continue the

suspension, pursuant to B.1. above, based on the following
criteria:

(1)

The nature and severity of the offense;
The Board’s removal decision;

The results of relevant testing, assessments, or
evaluations of the student; and

The recommendation of the Superintendent, after
considering input from the Principal or Director of
the alternative education program or home or other
in-school or out-of-school instruction program in
which the student has been placed.
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The Board shall develop and adopt policies and procedures
providing for action on the continuation of student
suspensions in the event of cancellation of the first or
second regular Board meeting pursuant to N.J.S.A.
18A:37-4 and 5. In this unlikely event, a special committee
of the Board, which will include the Superintendent of
Schools or his/her designee, will be appointed by the Board
President to make a decision on the continuation of the
suspension. The committee’s decision will be implemented
subject to ratification of the committee’s decision at the
next regularly scheduled Board meeting.

4, When the Board votes to continue a general education student’s
suspension, it shall review the case, in consultation with the
Superintendent, at each subsequent Board meeting for the purpose

of determining:

a. The status of the student’s suspension;

b. The appropriateness of the suspended student’s current
educational program; and

c. Whether the suspended student’s current placement,
pursuant to i. above, should continue or whether the student
should return to the general education program.

3 When the Board votes to continue a general education student’s

suspension, it shall make, in consultation with the Superintendent,
the final determination on:

a.

When the student is prepared to return to the general
education program;

Whether the student will remain in an alternative education
program or receive home or other in-school or out-of-
school instruction, based on the criteria set forth in
B.3.a.(1) through (4) above; or

Whether to initiate expulsion proceedings in accordance
with N.J.S.A. 18A:37-2, N.J.A.C. 6A:16-7.4, and Policy
5620.
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The Board shall provide a general education student suspended
under N.J.A.C. 6A:16-7.3 with an appropriate educational program
or services, based on the criteria set forth under B.1.i.(2) above,
until the student graduates from high school or reaches the age of
twenty, whichever comes first.

a.

The educational program shall be consistent with the
provisions of N.J.A.C. 6A:16-9.2 and 10.2 and 6A:14-2 and
4.3, whichever is applicable; or

The educational services provided, either in-school or out-
of-school, shall be comparable to those provided in the
public schools for students of similar grades and
attainments, pursuant to the provisions of N.J.S.A.
18A:38-25.

For a student with a disability who receives a long-term
suspension, the Board shall proceed in accordance with N.J.A.C.
6A:14 in determining or changing the student’s educational
placement to an interim or alternate educational setting.

a.

All procedural protections set forth in N.J.A.C. 6A:14 and
N.JLA.C. 6A:16-7.3 shall be afforded to a student with a
disability who is subjected to a long-term suspension.

All decisions concerning the student’s educational program
or placement shall be made by the student’s Individualized
Education Program team.

The provisions of B.2. through B.6. above shall not apply
to students with disabilities.
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5620 EXPULSION

The Board of Education recognizes that expulsion from this district is the most
severe sanction that can be imposed upon a student.

The Board may expel a general education student from school, pursuant to
N.J.S.A. 18A:37-2, only after the Board has provided the following:

I The procedural due process rights set forth in N.J.A.C. 6A:16-
7.1(c) 3 and 7.3, and as outlined in Policy and Regulation 5610,
subsequent to a long-term suspension pursuant to N.J.A.C. 6A:16-
7.3; and

2. An appropriate educational program or service, based on the
criteria set forth under N.J.A.C. 6A:16-7.3(f) and as outlined in
Regulation 5610.

a. The educational program or service shall be consistent with
the provisions of N.J.LA.C. 6A:16-9.2 - Program Criteria,
N.J.A.C. 6A:16-10.2 - Home or Out-of-School Instruction
for General Education Students; N.J.A.C. 6A:14-2.1 et seq.
- Special Education, Procedural Safeguards; and N.J.A.C.
6A:14-4.3 et seq. - Special Education, Programs Options,
whichever are applicable; or

b. The educational services provided, either in school or out-
of-school, shall be comparable to those provided in the
public schools for students of similar grades and
attainments, pursuant to N.J.S.A. 18A:38-25.

An appeal of the Board’s decision regarding the cessation of the student’s general
education program shall be made to the Commissioner of Education in
accordance with N.J.S.A. 18A:6-9 and N.J.A.C. 6A:3-1.3 through 1.17. The
Board shall continue to provide an appropriate educational program or service in
accordance with N.JLA.C. 6A:16-7.4(a)2 until a final determination has been
made on the appeal of the Board’s action to expel a student.
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In accordance with the provisions of N.J.S.A. 18A:37-2a, a student in
Kindergarten through grade two shall not be expelled from school, except as
provided pursuant to the “Zero Tolerance for Guns Act,” N.J.S.A. 18A:37-7 et
seq. Students in preschool shall not be expelled, except as provided pursuant to
the “Zero Tolerance for Guns Act,” N.J.S.A.  18A:37-7 et seq.

The district shall implement an early detection and prevention program to:
identify students in preschool through grade two who are experiencing behavioral
or disciplinary problems; and provide behavioral supports for these students
which may include, but not be limited to, remediation of problem behaviors,
positive reinforcements, supportive interventions, and referral services. An early
detection program may be incorporated into the intervention and referral services
required to be established in each school pursuant to State Board of Education
regulations.

A student with a disability shall only be expelled from his or her current program
in accordance with N.J.A.C. 6A:14 et seq. An expulsion of a student with a
disability from a receiving school shall be handled in accordance with N.J.A.C.
6A:14 et seq.

N.J.S.A. 18A:36A-9; 18A:37-2; 18A:37-2a; 18A:37-2b
N.J.A.C. 6A:16-7.4; 6A:14 et seq.

Adopted:
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7424 BED BUGS

The Board of Education is concerned for students who may have bed bugs in their
home with the potential for these students to bring bed bugs into the school
building. Bed bugs can be transmitted from one location to another in backpacks,
clothing, books, and other items. A bed bug infestation is unlikely in a school and
the Board adopts this Policy as a proactive action to prevent infestation and to
stop bed bugs from spreading within the school setting if a bed bug is transmitted
into a school.

Bed bugs are parasitic insects that feed exclusively on blood and are mainly active
at night, but are not exclusively nocturnal. A common bed bug prefers human
blood and typically feeds on their hosts without being noticed. Bed bugs are not
known to transmit disease, but cause reasonable distress and health concerns for
many people. The presence of bed bugs in a home does not mean the home is
unclean, bed bugs can be found in any home.

Bed bugs typically do not infest people as they hide during the day and come out
during the night. Bed bugs are attracted to humans primarily by carbon dioxide,
warmth, and by some chemicals. Bed bugs prefer exposed skin, preferably the
face, neck, and arms of a sleeping person. Bed bug bites may lead to a range of
skin manifestations from no visible effects to prominent blisters. The bite usually
produces a swelling with no red spots, but when many bugs feed on a small area,
reddish spots may appear after the swelling subsides. Effects also may include
skin rashes, psychological effects, and allergic symptoms.

Any staff member who observes what may be bed bug bites on a student shall
send the student to the school nurse. The school nurse shall examine the student
to determine if there are any bed bugs present on the student or if the bites may be
bed bug bites. The school nurse will inform the Principal and contact the
student’s parent on the results of the examination.

In the event the school nurse observes what appears to be a bed bug on the student
or on the student’s possessions, the school nurse will inform the Principal who
will arrange for a licensed pest management professional to complete an
inspection of the student’s classroom(s) to determine if bed bugs are present in the
classroom area. If a licensed pest management professional cannot complete an
inspection within twenty-four hours of the request from the school district, the
district custodial staff will vacuum the student’s classroom(s) with a vacuum
cleaner using a new vacuum cleaner bag and when finished the staff member shall
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seal the bag and discard it in a receptacle outside the school building. If the
vacuum does not have a bag, the contents of the vacuum shall be emptied into a
secure plastic bag, sealed, and discarded into a receptacle outside the school
building. The Principal shall determine if the classroom(s) should be occupied by
staff and students until the inspection by a licensed pest management professional
1s conducted.

In the event the inspection determines bed bugs are in the school, the area(s)
where bed bugs have been found or could be found will be treated by a licensed
pest management professional.

The parent of any student who is found to have a live bed bug on them will be
contacted by the school nurse and the parent will be required to pick-up their child
to arrange for the child to return home to change clothes and to inspect any items
the student brings to school. Upon the student’s return to school, the student will
be required to report to the school nurse who will examine the child and the
child’s possessions. If there are no signs of bed bugs on the student or in or on
the student’s possessions, the student will be able to resume their school day. The
school nurse may determine to examine the child subsequent to their initial return
to school to ensure the student and possessions are free of bed bugs. In the event
the nurse finds live bed bugs on the student or in or on the student’s possessions
upon the student’s initial return to school, or upon any subsequent examination by
the school nurse, the school nurse will contact the parent and require the parent to
pick-up the student from school.

The Principal, in consultation with the school nurse, will determine if the parents
of other students should be informed of the presence of bed bugs in an area of the
school where their child may have been or is during the school day. This
determination will be made on a case-by-case basis. Parents of other students
may not be informed if bed bugs are found on a student or in or on the student’s
possessions, and are not found in the school building. The school district will
comply with all notification requirements and other requirements of the New
Jersey Pest Management Act, the district’s Pest Management Plan, and any other
applicable law.

Any student suspected of having bed bugs in their home or on or in their
possessions will be treated with discretion, dignity, and respect. The district will
offer the student counseling, if needed. The Principal or designee will work
sensitively with parents of any student living in an infested home to develop
strategies for preventing the further spread of bed bugs.

Adopted:
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The following procedures are established in implementation of Policy 7424 — Bed

Bugs.

A. Observation of Possible Bed Bug Bites or Bed Bugs on a Student

l.

A staff member who observes what he/she believes may be bed
bug bites on a student or bed bugs on the student or in or on the
student’s possessions shall send the student to the school nurse.

The school nurse shall examine the student to determine if the
student has bed bug bites or if there are any bed bugs present on
the student or in or on the student’s possessions.

If the school nurse determines the student does not have bed bug
bites or bed bugs on them or in or on their possessions, the student
will be returned to resume their school day.

B, Confirmation of Bed Bug Bites or Bed Bugs on a Student

1,

If the school nurse believes the student has bed bug bites or finds
bed bugs on the student or in or on the student’s possessions, the
school nurse will contact the Principal or designee.

The Principal or designee will arrange for a licensed pest
management professional to complete an inspection of the
student’s classroom(s) to determine if bed bugs are present.

If a licensed pest management professional cannot complete an
inspection within twenty-four hours of the request from the school
district, the district custodial staff will vacuum the student’s
classroom(s) with a vacuum cleaner using a new vacuum cleaner
bag.

When vacuuming is completed by district custodial staff, the staff
member shall seal the bag and discard it in a receptacle outside the
school building. If the vacuum does not have a bag, the contents
of the vacuum shall be emptied into a secure plastic bag, sealed,
and discarded into a receptacle outside the school building. The
vacuum will also be treated.
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The Principal shall determine if the classroom(s) should be
occupied by staff and students until the inspection by a licensed
pest management professional is conducted.

il Inspection by Licensed Pest Management Professional

L,

If an inspection by the licensed pest management professional
determines bed bugs are not present in the classroom(s) inspected,
the school program shall resume use of the classroom(s) if the
Principal previously decided the classroom(s) should not be
occupied by staff or students.

If an inspection by the licensed pest management professional
determines bed bugs are in the classroom(s), the area(s) will be
treated by a licensed pest management professional.  Any
treatment shall be in accordance with the provisions of the New
Jersey Pest Management Act, the district’s Pest Management Plan,
and any other applicable law.

D. Communication with Student’s Parent

L

The school nurse will contact the student’s parent on the results of
the examination.

A parent of a student who is believed to have a live bed bug(s) on
them or in or on their possessions will be required to arrange for
their child to be picked-up from school to return home to change
clothes and for the parent to inspect any possessions the student
brings to school. The nurse may provide the parent with
information regarding bed bugs.

a. Upon the student’s return to school after being sent home to
change clothes and an inspection of their possessions they
bring to school, the student will be required to report to the
school nurse who will examine the child and the child’s
possessions before the child can resume the school day.

(1) If there are no signs of bed bugs on the student or in
or on the student’s possessions upon being
examined by the school nurse after the child returns
to school, the student will be able to resume their
school day.
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b. The school nurse may examine the student and the
student’s possessions subsequent to their initial return to
school to ensure the student and possessions are free of bed
bugs.

(1) In the event the nurse finds live bed bugs on the
student or in or on the student’s possession after the
student’s initial return to school or upon any
subsequent examination by the school nurse, the
school nurse will contact the parent and require the
parent to pick-up the student from school.

A parent of a student who is believed to have bed bug bites, but no
evidence of bed bugs on them or in or on their possessions, will be
informed of such results and the student may be required to be
examined by the school nurse subsequent to the initial examination
to ensure bed bugs are not on the student or in or on their
possessions they bring to school.

E. School Communications

The Principal, in consultation with the school nurse, will determine
if the parents of other students should be informed if bed bugs are
found in an area of the school. This determination will be made on
a case-by-case basis.

a. Parents of other students need not be informed if bed bugs
are found on a student or in or on the student’s possessions,
and are not found in the school building.

F, Compliance with Applicable Laws

1.

Issued:

The Principal or designee will ensure the school district complies
with all notification requirements and any other legal requirements,
including the New Jersey Pest Management Act, the district’s Pest
Management Plan, and any other applicable law.
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7461 DISTRICT SUSTAINABILITY POLICY

Sustainability is defined as meeting the needs of the present without
compromising the ability of future generations to meet their own needs. It
considers the interrelationship of economic, social, and environmental factors that
protect and enhance present and future quality of life.

The Board of Education desires to conduct its operations and make decisions with
identified sustainability priorities that include at a minimum: protecting students,
staff, and community from environmental harm; preparing students for the future
by educating for sustainability (knowledge of concepts and practices of
environmental, social, and economic responsibility and sustainability); and
include an intent to preserve current and future resources.

The Board believes by incorporating sustainable practices into school policies and
operations 1t can make an immediate impact on student health, academic
performance, and teacher retention while decreasing operational costs and
demands on natural resources.

The Superintendent of Schools will establish a School District Sustainability
Committee to provide the Superintendent and the Board with information on the
benefits of increased sustainability practices within the school district.

The Board wants to protect students, staff, school visitors, and community
members from environmental harm and will strive to eliminate the use of
potentially toxic and harmful substances; prepare students for the future by
providing a high-quality education that support concepts and practices of
environmental, social, and economic responsibility and sustainability: and
preserving current and future resources by adopting practices in operations that
balance environmental, social, and fiscal responsibility to protect and enhance the
future quality of life.

The Board of Education authorizes the following sustainability practices to be
implemented within the schools of the district:
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Professional Development for Sustainability

Quality professional development of staff and Board members facilitates the
effective transition to sustainability planning and practices for schools and school
districts. Enhancing the knowledge of school personnel about the benefits and
requirements of sustainability practices in a school setting increases the likelihood
of a successful integration of sustainability into the school district's operations and
promotes shared ownership of the outcomes.

The Board of Education will provide a minimum of two hours of time for
professional development on sustainability topics to at least five members of the
school district staff and/or members of the School District Sustainability
Committee to include, but not be limited to, school Board members, district
administrative staff members, teaching staff members, and support staff members.

The professional development for sustainability will provide a general
understanding of the benefits of sustainable schools as well as specific
information and guidance on undertaking some aspect of sustainability practices
from planning to operations. The School District Sustainability Committee,
Board members, district administrators, and other school staff members will work
together to identify Board members and staff members that would benefit from
training on sustainability topics. Tr