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[See POLICY ALERT Nos. 115, 145, 173, 184, 186 and 209]
1220 EMPLOYMENT OF CHIEF SCHOOL ADMINISTRATOR

The Board of Education vests the primary responsibility for the administration of
this school district in a Superintendent of Schools and recognizes the appointment
of a person to that office is one of the most important functions this Board can
perform. The Superintendent shall have a seat on the Board of Education and the
right to speak on matters at meetings of the Board (pursuant to N.J.S.A.
18A:17-20.a or N.J.S.A. 18A:17-20.b), but shall have no vote.

Recruitment Procedures

The Board shall actively seek the best qualified and most capable candidate for
the position of Superintendent. The Board may use a consultant service to assist
in the recruitment process. Recruitment procedures may include, but are not
limited to, the following activities:

1. The preparation of a new or a review of an existing written job
description;
2. Preparation of informative material describing the school district

and its educational goals and objectives;
3 Where feasible, the opportunity for applicants to visit the district;

4, Establish an interview process that encourages the candidate and
the Board members to have a meaningful discussion of the school
district’s needs and expectations. The Board members shall review
and discuss the candidate’s credentials, qualifications, educational
philosophy, and other qualities and expertise he/she can offer to
the district;

D Solicitation of applications from a wide geographical area; and

6. Strict compliance with law and Policy Ne- 1530 on equal
employment opportunity.
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Qualifications

The candidate must possess or be eligible for a valid New Jersey administrative
certificate  endorsed for school administrator or a provisional school
administrator’s endorsement in accordance with N.J.A.C. 6A<-912.4 6A:9B-12.4
et seq. and must qualify for employment following a criminal history record
check.

The candidate shall meet criteria established by the Board.

Employment Contract

A person appointed Superintendent must enter an employment contract with the
Board. An employment contract for the Superintendent of Schools shall be
reviewed and approved by the Executive County Superintendent in accordance
with the provisions of N.J.A.C. 6A:23A-3.1 and Policy 1620. Any actions by the
Executive County Superintendent undertaken pursuant to N.J.A.C. 6A:23A-3.1
may be appealed to the Commissioner pursuant to the procedures set forth in
N.J.A.C. 6A:3.

The employment contract with the Superintendent must be approved with a
recorded roll call majority vote of the full membership of the Board at a public
Board meeting.

In the event there is a Superintendent vacancy at the expiration of the existing
contract, only the Board seated at the time of the expiration of the current
Superintendent’s contract may appoint and approve an employment contract for
the next Superintendent.

In the event there is a Superintendent vacancy prior to the expiration of the
existing contract, the Board seated at the time the position becomes vacant may
appoint and approve an employment contract for the next Superintendent.

The contract for the Superintendent who does not acquire tenure, but who holds
tenure during the term of his/her employment contract will include: a term of not
less than three nor more than five years and expiring July 1; a beginning and
ending date; the salary to be paid and benefits to be received; a provision for
termination of the contract by the Superintendent; an evaluation process pursuant
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to N.J.S.A. 18A:17-20.3; and other terms agreed to between the Board and the
Superintendent.

During the term of the contract, the Superintendent shall not be dismissed or
reduced in compensation except for inefficiency, incapacity, conduct unbecoming
a Superintendent, or other just cause and only by the Commissioner of Education
pursuant to the tenure hearing laws.

At the conclusion of the term of the initial contract or of any subsequent contract,
in accordance with N.J.S.A. 18A:17-20.1, the Superintendent shall be deemed
reappointed for another contracted term of the same duration as the previous
contract unless either: the Board by contract reappoints the Superintendent for a
different term which shall not be less than three nor more than five years, in
which event reappointments thereafter shall be deemed for the new term unless a
different term is again specified; or the Board notifies the Superintendent in
writing the Superintendent will not be reappointed at the end of the current term,
in which event his/her employment shall cease at the expiration of that term. In
the event the Board notifies the Superintendent he/she will not be reappointed, the
notification shall be given prior to the expiration of the first or any subsequent
contract by a length of time equal to thirty days for each year in the term of the
current contract.

Pursuant to N.J.S.A. 18A:20.2a, the Board shall submit to the Commissioner for
prior approval an early termination of employment agreement that includes the
payment of compensation as a condition of separation. In accordance with
N.J.S.A. 18A:17-20.2a, compensation includes, but is not limited to, salary,
allowances, bonuses and stipends, payments of accumulated sick or vacation
leave, contributions toward the costs of health, dental, life, and other types of
insurance, medical reimbursement plans, retirement plans, and any in-kind or
other form of remuneration.

An early termination of an employment agreement shall be limited in its terms
and conditions as outlined in N.J.A.C. 6A:23A-3.2. The Commissioner shall
evaluate such agreements in accordance with the provisions of N.J.S.A.
18A:17-20.2a and N.J.A.C. 6A:23A-3.2 and has the authority to disapprove the
agreement. The agreement shall be submitted to the Commissioner by the district
by certified mail, return receipt requested. The determination shall be made
within thirty days of the Commissioner’s receipt of the agreement from the school
district.
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Disqualification

Any candidate’s misstatement of fact material to qualifications for employment or
the determination of salary will be considered by this Board to constitute grounds
for dismissal.

Certificate Revocation

In accordance with N.J.A.C. 6A:23A-3.1(e)(12), in the event the Superintendent’s
certificate is revoked, the Superintendent’s contract is null and void.

N.J.S.A. 18A:16-1; 18A:17-15; 18A:17-20; 18A:17-20.1;
18A:17-20.2; 18A:17-20.2a; 18A:17-20.3

N.JA.C. 6A:9-123 6A:9B-12.3; 69124 6A:9B-12.4,
6A:23A-3.1; 6A:23A-3.2

Adopted:
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[See POLICY ALERT Nos. 140, 172 and 209]

1310 EMPLOYMENT OF SCHOOL BUSINESS ADMINISTRATOR/
BOARD SECRETARY

The Board of Education shall appoint a qualified and capable person to fill a
vacancy in the position of School Business Administrator/Board Secretary. An
appointment shall be made within a reasonable time after the occurrence of the
vacancy and by the recorded roll call vote of a majority of the full Board. No
person shall act as School Business Administrator/Board Secretary or perform the
duties of a School Business Administrator/Board Secretary, as prescribed by the
rules and regulations of the State Board of Education, unless he/she holds such a
certificate.

All candidates for the position of School Business Administrator/Board Secretary
must produce evidence of their training and/or experience in the fields of:

and-marketing—ofgoods;finaneing—of the business—enterprise economics; law;
accounting; organizational theory; management or administration; finance;
and other responsibilities as outlined in the Beard job description or required by
the Board.

A candidate Every—seriots—eandidate for the position of School Business

Administrator/Board Secretary shall be recommended to the Board by the
Superintendent interviewedbythe—————  The Board of Education
will appoint a suitable person who holds the appropriate certificate as prescribed
by the State Board of Education. The appointment of the School Business
Administrator/Board Secretary Final-seleetion shall be made by the Board,
which shall also fix the compensation to be paid to the School Business
Administrator/Board Secretary.

Any candidate's misstatement of fact material to qualifications for employment or
the determination of salary will be considered by this Board to constitute grounds
for dismissal.
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N.J.S.A. 18A:16-1; 18A:17-5; 18A:17-14.1 et seq.
N.J.A.C. 6A:9123; 6A:912.7 6A:9B-12.7

Adopted:
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[See POLICY ALERT Nos. 143, 153, 192 and 209]

R 2414 PROGRAMS AND SERVICES FOR STUDENTS IN HIGH POVERTY

AND IN HIGH NEED SCHOOL DISTRICTS

[For High Poverty and High Need School Districts]

A. Definitions

1. “At-risk-students” means those resident students from households
with a household income at or below the most recent Federal
poverty guidelines available on October 15 of the prebudget year
multiplied by 1.85.

2. “High poverty school district” means a district in which forty
percent or more of the students are at-risk students.

3 “High need school district” means a school district in which forty
percent or more of the students are at-risk-students and is at one or
more of the following proficiency levels on State assessments:

a.

Less than eighty-five percent of total students have
achieved proficiency in language arts literacy on the New
Jersey Assessment of Skills and Knowledge (NJ ASK) 3;

Less than eighty percent of total students have achieved
proficiency in language arts literacy on the NJ ASK 8;

Less than eighty percent of total students have achieved
proficiency in language arts literacy on the HSPA;

Less than eighty-five percent of total students have
achieved proficiency in mathematics on the NJ ASK 4;

Less than eighty percent of total students have achieved
proficiency in mathematics on the NJ ASK 8; and/or

Less than eighty percent of total students have achieved
proficiency in mathematics on the high school State
assessment.
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B. High Need School Districts

i Implementation Timelines

a.

The New Jersey Department of Education shall identify the
list of high need school districts based on the State
assessments results and shall promptly notify the districts
that are classified as high need.

In the first school year immediately following such
identification as a high need school district, the district
shall begin planning for implementation of, and shall
implement where possible, the designated program(s)
(language arts and/or mathematics literacy) as required
below.

In the subsequent year following identification as a high
need school district, the district shall fully implement the
designated program(s).

High need school districts, once identified, shall remain in
that status and shall continue to implement the designated
program(s) for a minimum of three years.

2. Language Arts Literacy — Intensive Early Literacy for Grades
Preschool through Three

High need school districts where less than eighty-five percent of
total students have achieved proficiency in language arts literacy
on the NJ ASK 3 shall provide an intensive early literacy program
for preschool to grade three to ensure that all students achieve
proficiency on State standards. The intensive early literacy
program shall include the following components:

a.

An emphasis on small group instruction in at least reading,
writing, and technology;

A comprehensive early literacy assessment program that
includes:
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Assessment of English language learners (ELLSs) in
accordance with N.J.A.C. 6A:15-1.3;

A reading measure used minimally at the beginning
of grades Kindergarten through three to determine
the reading skills and strategies students have
mastered;

On-going performance-based assessments;

A comprehensive  diagnostic  assessment  of
individual students who are exhibiting persistent
difficulty in reading following a sustained period of
targeted instruction; and

An annual end-of-year achievement assessment of
reading with a norm-referenced and/or criterion
referenced test in grades one and two.

c. At least a daily ninety-minute, uninterrupted language arts
literacy block in grades Kindergarten through three with
guidance in the use of that time that may include the
following instructional strategies:

(1) Use of a reading measure to differentiate student
needs;
(2) Small group instruction;
(3) Direct instruction;
(4) Guided reading; and
(5) Shared reading.
d. Instructional materials that include concepts and themes

from other content areas;
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g, Professional development opportunities for teachers that
focus on the elements of intensive early literacy, ways to
assist students who exhibit persistent difficulty in reading,
or other related topics that have been identified by these
teachers as professional development needs and are
reflected in the school and school district professional
development plans pursuant to N.J.A.C. 6A9-15
6A:9C-4 et seq.;

i Consistent and adequate opportunities for teachers to
discuss and analyze student work, interim progress
measures and assessment results, and to plan any
modifications in grouping and/or instruction that may be
indicated, consistent with this section;

g. A classroom library that reflects the diversity and needs of
all students and includes assistive technology:

h. Use of a highly skilled literacy coach or certified teacher to
coordinate professional development and collaboration
based on the school and school district professional
development plan, if documented as necessary to increase
achievement of early literacy; and

i. Methods to involve parents and family members in student
learning.
3. Language Arts Literacy — Intensive Literacy for Grades Four
through Eight

High need school districts where less than eighty percent of total
students have achieved proficiency in language arts literacy on the
NJ ASK 8 shall implement an intensive literacy program for grades
four through eight that includes the following components:

a. A comprehensive literacy assessment for grades four
through eight as part of the school district's curriculum to
measure individual and group progress indicated below:
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(1) Benchmark analysis that gauges students'
performance and is used to assist school staff in
determining skills that students still need to attain;
and

(2) Assessment of English language learners (ELLs)
pursuant to N.J.A.C. 6A:15-1.3.

b, Emphasis on small group instruction with scheduling of
double periods, including appropriate classroom materials
for small group instruction with evidence-based
interventions and additional time for students who are not
proficient in language arts literacy;

G: Professional development opportunities for teachers and
administrators that are based on effective instructional
practices including:

(1) Enhancing knowledge of the language arts literacy
content and pedagogy to engage all students; and

(2) Learning how and having opportunities to analyze
student work and assessment results in a
collaborative setting.

d. Involving parents and family members in student learning.
4. Language Arts Literacy — Literacy for Students in Grades Nine
through Twelve

High need school districts where less than eighty percent of total
students have achieved proficiency in language arts literacy on the
high school State assessment shall implement a language arts
literacy program aligned with college preparatory English I, II, III,
and IV for grades nine through twelve that incorporates the
elements in 3. above with the exception of providing a double
period for language arts literacy.
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Mathematics Literacy — Math Literacy for Students in Grades
Three through Four

High need school districts in which less than eighty-five percent of
total students have achieved proficiency in mathematics on the NJ
ASK 4 shall implement a comprehensive program for mathematics
education that prepares students in grades three through four for
success in higher order mathematics and that includes the
following components:

a. Curriculum that simultaneously develops conceptual
understanding, computational fluency, and problem solving
skills, with meaningful instruction and a focus on critical
mathematics skills as part of a successful learning

experience;
b. Mathematical reasoning that occurs in contextual learning;
g An emphasis on communicating mathematics concepts both

verbally and in writing;

d. The use of frequent questions and opportunities for class
discussion in addition to the mathematics textbook
activities to improve student problem solving ability;

B Professional development in both mathematics content and
in the elements of mathematics pedagogy specified in this
section, related to the appropriate grade and based on

individual professional needs, pursuant to N.J.A.C.
622915 6A:9C-3 et seq.;

f. Use of appropriate instructional materials, technology, and
manipulatives, aligned with the Core Curriculum Content
Standards (CCCS) in mathematics, that lead students
through concrete, symbolic, and abstract mathematical
thinking;

g. Multiple assessments and benchmarks, including use of
formative assessments;
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h. Differentiated instruction;

1. Explicit mathematics instruction for struggling students to
ensure that these students possess the foundational skills
and conceptual knowledge necessary for understanding the
mathematics they are learning at their grade level; and

j. Methods to involve parents and family members in student
learning.
6. Mathematics Literacy — Math Literacy for Students in Grades Five

through Eight

High need school districts where less than eighty percent of total
students have not achieved proficiency in mathematics on the NJ
ASK 8 shall implement a comprehensive program for mathematics
education that prepares all students in grades five through eight for
success in Algebra at the high school level and incorporates the
elements in 5. above.

= Mathematics Literacy — Math Literacy for Students in Grades Nine
through Twelve

High need school districts where eighty percent or more of total
students have not achieved proficiency in mathematics on the high
school State assessment shall implement a comprehensive program
for mathematics education for grades nine through twelve which
incorporates the elements in 5. above and is aligned to course
expectations as required to meet graduation requirements.

C. High Poverty School Districts
1. Class Size Requirements

a. Class size in high poverty school districts shall not exceed
twenty-one students in grades Kindergarten through three,
twenty-three students in grades four and five, and twenty-
four students in grades six through twelve; provided that if
the district chooses to maintain lower class sizes in grades
Kindergarten through three, class sizes in grades four and
five may equal but not exceed twenty-five students.
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b. Exceptions to the class size requirements in C.1.a. above
are permitted for some physical education and performing
arts classes, where appropriate.

2 Full-Day Kindergarten Requirements
a. High poverty school districts shall maintain all existing
full-day Kindergarten programs with a teacher's aide for

each classroom.

b. Class size for these Kindergarten classrooms shall not
exceed twenty-one students.

Issued:
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[See POLICY ALERT Nos. 96, 172 and 209]

3111 CREATING POSITIONS

The Board of Education recognizes its authority to create and fill teaching staff
member positions to implement a thorough and efficient system of free public
schools.

The Board shall, upon the Superintendent’s recommendation, create new
positions as they-are required; and approve job titles and job descriptions. —and

The job description Beard shall; ' Hon;
outline the background experiences and personal qualities, if any, to be required
of candidates or preferred among applicants for a particular position. A#y-saeh
IaEab el s hatl be flexibl e

The Superintendent shall recommend to the Board such new positions or
additions to existing employment categories as may be required by the specific
instructional needs of students of the district and each school within the district.

In accordance with the provisions of N.J.A.C. 6A:9B-5.5, titles assigned to
teaching staff members shall be recognized by the New Jersey Department of
Education. The Department of Education shall maintain and make available
a list of approved job titles with corresponding authorized certificates. In the
event the Board desires to use an unrecognized title, or if a previously
established unrecognized title exists, the Board, prior to appointing a
candidate, shall submit to the Executive County Superintendent a written
request, including a detailed job description, for permission to use the
proposed title. The Executive County Superintendent shall exercise
discretion regarding approval of the request and shall determine the
appropriate certification and title for the position. Pesitions—shal—to—the
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The Executive County Superintendent shall review annually all previously
approved unrecognized position titles and shall determine whether the titles
will be continued for the next school year. Decisions rendered by the
Executive County Superintendent regarding titles and certificates for
unrecognized positions shall be binding upon future seniority determinations
on a case-by-case basis.

N.J.S.A. 18A:16-1; 18A:28-1 et seq.
N.JA.C. 6A:9-5-+ 6A:9B-5.1; 6A<9-55 6A:9B-5.5

Adopted:
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[See POLICY ALERT Nos. 140, 172 and 209]
3124 EMPLOYMENT CONTRACT

The Board of Education requires that every nontenured teaching staff member
employed by this district annually sign an employment contract for a term of not
more than one year.

The employment contract shall include the specific title of the position to which
the teaching staff member is appointed; the term for which employment is
contracted, including beginning and ending dates; a full description of the
certification held by the teaching staftf member and the date, if any, on which
certification will expire, if applicable; the salary at which the teaching staff
member will be employed; and the intervals at which the salary will be paid:-and

1 e i : e )

The employment contract will also include a provision for termination of the
contract by either the teaching staff member or the Board of Education
unless the teaching staff member is represented by a collective bargaining
agreement and the agreement has termination provisions.

[

N.J.S.A. 18A:27-2 et seq.; 18A:28-8
N.JA.C. 6A:9-51 6A:9B-5.1; 6A:9-52 6A:9B-5.4

Adopted:
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[See POLICY MEMO Nos. 35 and 74]
[See POLICY ALERT Nos. 79, 85, 95, 103, 116, 135, 149, 156,
166, 202 and 209]

3125 EMPLOYMENT OF TEACHING STAFF MEMBERS

The Board of Education believes it is vital to the successful operation of the
school district that teaching staff member positions be filled with highly qualified
and competent professionals.

In accordance with the provisions of N.J.S.A. 18A:27-4.1, the Board shall
appoint, transfer, remove, or renew a certificated or non-certificated officer or
employee only upon the recommendation of the Superintendent of Schools and by
a recorded roll call majority vote of the full membership of the Board. The Board
shall not withhold its approval for arbitrary and capricious reasons. The Board
shall approve the employment, fix the compensation, and establish the term of
employment for every teaching staff member employed by this district.

No teaching staff member shall be employed unless he/she is a holder of a valid
certificate in accordance with the New Jersey Department of Education and
applicable statutes and administrative codes. The Superintendent shall require
proof of any candidate’s certification or pending application for certification.

The Board will employ substitutes for absent teachers in order to ensure
continuity in the instructional program and will annually approve a list of
substitutes and rate of pay. The Superintendent or designee shall select
substitutes from the list approved by the Board to serve in the place of an absent
teaching staff member.

In accordance with the provisions of N.J.S.A. 18A:16-1.1, the Board of
Education will provide written notice to a teaching staff member, other than
a per diem substitute, of his/her designation as a replacement when the
teaching staff member has been designated or appointed by the Board to act
in place of any officer or employee during an absence, disability, or
disqualification of any such officer or employee subject to the provisions of
N.J.S.A. 18A:17-13. Per diem substitutes shall also be informed in their
notice of approval that their employment is as a replacement staff member.
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The Board may use a private contractor to secure a substitute teacher in
accordance with N.J.A.C. 6A:9B-7.1(f) et-seq.

The Board shall approve the employment, fix the compensation, and set the term
of employment for each person employed in a summer school program. The
Board will employ only those candidates recommended by the Superintendent.
Service as a summer school teacher will not count toward the accrual of tenure or
seniority.

The Superintendent shall recommend to the Board the employment of qualified
coaches for the district’s interscholastic and/or intramural athletic programs. The
Board will employ as athletic coaches only those persons who have experience in
and knowledge of the specific sport, are properly certified, and possess the
personal characteristics that qualify them to serve as role models to students.

In accordance with the provisions of N.J.A.C. 6A:9B-5.16(a), aAny teaching
staff member in the employ of the Board of Education shall be permitted to
organize public school students for purposes of coaching or for conducting games,
events, or contests in physical education or athletics. In—aecordance—with—the
provistons-of NF-AC-6A:9-518(b); Tthe Superintendent may recommend to the
Board the employment of a qualified candidate for an interscholastic athletic
coaching position who is a holder of either a New Jersey teaching certificate or a
substitute credential, pursuant to N.J.A.C. 6A:9-6-5 6A:9B-5.16(b), to work in the
interscholastic athletic program provided the position has been advertised. The
twenty day limitation noted in N.J.A.C. 6A:9-6-5(b) 6A:9B-7.4(a) shall not apply
to coaching situations.

An athletic coach employed by this district who is not a regular employee of this
district shall be employed only for the duration of the specific sport season.
He/She shall be paid the stipend and no out-of-district athletic coach shall be
eligible for tenure or for employment benefits.

An athletic trainer shall possess an educational services certificate issued by the
State Board of Examiners pursuant to N.J.S.A. 18A:26-2.4 and 18A:26-2.5.

The Board of Education shall not employ for pay or contract for the paid services
of any teaching staff member or any other person serving in a position which
involves regular contact with students unless the Board has first determined,
consistent with the requirements and standards of N.J.S.A. 18A:6-7.1 et seq., that
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no criminal history record information exists on file in the Federal Bureau of
Investigation, Identification Division, or the State Bureau of Identification which
would disqualify the individual from being employed or utilized in such capacity
or position.

An individual employed by the Board in any substitute capacity or position shall
be required to undergo a criminal history record check in accordance with the
provisions of N.J.S.A. 18A:6-7.1b.

An individual, except as provided in N.J.S.A. 18A:6-7.1g, shall be permanently
disqualified from employment or service in the school district if the criminal

history record check reveals a record of conviction for any crime or offense as
defined in N.J.S.A. 18A:6-7.1 et seq.

The Board or contracted service provider may employ an applicant on an
emergent basis for a period not to exceed three months, pending completion of a
criminal history record check if the Board or contracted service provider
demonstrates to the Commissioner of Education that special circumstances exist
which justify the emergent employment as prescribed in N.J.S.A. 18A:6-7.Ic. In
the event the criminal history record check is not completed for an emergent hired
employee within three months, the Board or contracted service provider may
petition the Commissioner for an extension of time, not to exceed two months, in
order to retain the employee.

No criminal history record check shall be performed unless the applicant shall
have furnished written consent to such a check. The applicant shall bear the cost
for the criminal history record check, including all costs for administering and
processing the check. The district will deny employment to an applicant if the
applicant is required and refuses to submit to a criminal history record check.

The Board of Education prohibits any relative of a Board member or
Superintendent of Schools from being employed in an office or position in the
school district in accordance with the provisions of N.J.A.C. 6A:23A-6.2 and
Board Policy 0142.1 — Nepotism.

A teaching staff member’s misstatement of fact material to his/her qualifications
for employment or the determination of his/her salary will be considered by the
Board to constitute grounds for dismissal.

- © Copyright 2016 » Strauss Esmay Associates, LLP e« 1886 Hinds Road e Suite1 e Toms River, NJ 08753-8199 « 732-255-1500




POLICY GUIDE

TEACHING STAFF MEMBERS
3125/page 4 of 4
Employment of Teaching Staff Members

N.J.S.A. 18A:6-5; 18A:6-6; 18A:6-7.1; 18A:6-7.1b; 18A:6-7.1c; 18A:6-7.2;
18A:16-1 et seq.; 18A:26-1 et seq.; 18A:27.1 et seq.; 18A:27-4.1,
18A:27-7; 18A:27-8

N.J.S.A. 18A:54-20 [vocational districts]

N.J.A.C. 6A:9-518;-6A:9-5-19 6A:9B-5.16; 6A:9B-7.4

Adopted:
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[See POLICY ALERT Nos. 193 and 209]
3125.2 EMPLOYMENT OF SUBSTITUTE TEACHERS

The Board of Education will employ substitutes in order to ensure continuity in
the instructional program and will approve a list of substitutes on an annual basis
and additional approved substitutes will be added to the approved list throughout
the school year. Substitute teachers will be employed from the substitute list
recommended by the Superintendent and approved by the Board. The Board shall
also approve the substitute rate of pay.

All substitute teachers must possess a substitute credential issued by the New
Jersey State Board of Examiners in accordance with the provisions of N.J.A.C.
6A=9-6-5 6A:9B-7.1 et seq. All substitute teachers are required to undergo a
criminal history record check in accordance with the provisions of N.J.S.A.
18A:6-7.1 et seq. and New Jersey Department of Education regulations and
procedures for criminal history record checks. In accordance with the provisions
of N.J.S.A. 18A:6-7.1b., a substitute teacher who is rehired annually by the Board
shall only be required to undergo a criminal history record check as required by
N.J.S.A. 18A:6-7.1 et seq. upon initial employment, provided the substitute
continues in the employ of at least one of the districts at which the substitute was
employed within one year of the approval of the criminal history record check.

A substitute teacher shall follow the daily lesson plan provided by the regular
teacher and, when that plan is exhausted or unavailable, the instructions of the
Principal. A substitute teacher may not plan or direct an instructional program
except as expressly permitted by the Superintendent.

In accordance with the provisions of N.J.S.A. 18A:16-1.1b. and N.J.A.C.
6A:9B-7.4(c), a vacant teaching position may only shal-net be filled in—any
sehoel—ear by one or more individuals employed as substitute teachers and
holding an instructional certificate of eligibility (CE), er—a certificate of
eligibility with advanced standing (CEAS), or standard certificate issued by the
New Jersey State Board of Examiners with an endorsement within the scope of

the subject being taught and—werkingin-an-areaautherized -by-theireredentials
for no more than a—tetal-ameuntof timeexeeeding sixty seheool instructional

days in the same classroom per year. The sixty day limit may be extended if
the Executive County Superintendent is notified of an extension by the school
district which shall demonstrate:
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1 The school district was unable to hire an appropriately
certified teacher for the vacant position;

& The school district is filling the positon subject to the
limitations in a local contract or N.J.A.C. 6A:9B-7.1; and

3. Holders of an instructional CE or CEAS with an endorsement
within the scope of the subject being taught meet the following
provisions:

a. CE or CEAS holders obtain a provisional certificate;

b. CE or CEAS holders are enrolled in a district
mentoring program upon obtaining a provisional
certificate;

g CE holders are accepted into a CE educator program
and will begin coursework in the program’s next
available cohort.

sa&yuéay—tme—l—rmﬁ— In the event that one 1nd1v1dual employed pursuant to ﬂfﬁs
the provisions of N.J.S.A. 18A:16-1.1b. is employed in the same position for
more than sixty days, the substitute shall be compensated by the school district on
a pro-rata basis consistent with the salary provided to a teacher with similar
credentials in the school district.

In accordance with the provisions of N.J.S.A. 18A:16-1.1c. and N.J.A.C.
6A:9B-7.4(b), a vacant teaching position may only shall-net be filled in—any
sehoel—year by one or more individuals employed as substitute teachers and
holding an instructional eertifieate-of-eligibility CE, or a eertificate-ofeligibility

with-advaneed-—standing CEAS, or a standard certificate issued by the New
Jersey State Board of Examiners with an endorsement not within the scope of

the subject being taught and—werking—in—anarea—notauthorized—by—their

eredentials for no more than forty instructional days in the same classroom

per year a-total-amount-of-time-exceedingtwentysehool-days. The Executive

County Superintendent of Schools shall be notified by the Superintendent or
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designee if a holder of an instructional CE or CEAS substitutes for more
than twenty lnstructlonal days in the same classroom ma%gf&n{—aﬁ—e*teﬂﬁeﬁ

Holders of a career and technical education substitute credential pursuant to
N.J.A.C. 6A:9B-7.5 shall be permitted to substitute for no more than forty
instructional days in the same classroom per year in accordance with the
provisions of N.J.A.C. 6A:9B-7.4(b)2.

In accordance with the provisions of N.J.S.A. 18A:16-1.1a. and N.J.A.C.
6A:9B-7.4(a), a vacant teaching position may only shal-net be filled in—any
seheelyear by one or more individuals holding a substitute credential or holding
an administrative or educational services certificate without an instructional
CE, CEAS, or standard certificate issued by the New Jersey State Board of
Education pursuant to the provisions of N.J.S.A. 18A:6-38 for no more than a
total-amount-of time-exceeding twenty instructional seheel days in the same
classroom per year. The Commissioner of Education may grant an extension of
up to an additional twenty school days upon written application from the school
district demonstrating the district's inability to hire an appropriately certified
teacher for the vacant position within the original twenty-day time limit.

N.J.S.A. 18A:6-7.1 et seq.; 18A:16-1.1a.; 18A:16-1.1b.;
18A:16-1.1c.; 18A:16-1.1d.
N.J.A.C. 6A:9B-7.1; 6A:9B-7.2; 6A:9B-7.3; 6A:9B-7.4; 6A:9B-7.5

Adopted:
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[See POLICY ALERT Nos. 123, 125, 187 and 209]

3126 :
DISTRICT MENTORING PROGRAM

The Board of Education shall develop a district mentoring program to provide
nontenured teachers, including novice professional teachers who hold may
employ-a-helder-of a certificate of eligibility (CE) or certificate of eligibility with
advanced standing (CEAS) with an induction to the teaching profession and to
the school community through differentiated supports based on the teachers’

mdmdual needs and to help them become effectlve professmnals bty

The goals of the district mentoring program shall be to enhance teacher
knowledge of, and strategies related to, the Core Curriculum Content
Standards to facilitate student achievement and growth; identify exemplary
teaching skills and educational practices necessary to acquire and maintain
excellence in teaching; and assist first-year teachers in performing their
duties and adjusting to the challenges of teaching. The Board of Education
shall determine how each nontenured teacher in his or her first year of
employment shall be provided with supports as outlined in N.J.A.C.
6A:9C-5.1(c). The Board shall provide an individual mentor to work one-on-
one with a novice provisional teacher in accordance with N.J.A.C.
6A:9C-5.1(d). The Superintendent shall oversee the mentor selection process
and ensure the individual mentor meets the minimum requirements required

mNJAC 6A:9C- 52(a) Sﬁate—appfweé—disa%t—t&mﬂﬁg—pre‘gmﬁk&hﬂ—pfeﬁde
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In accordance with the provisions of N.J.A.C. 6A:9C-5.4, an approved
agency and its designated staff shall be authorized to provide the services,
evaluations, and recommendations specified within N.J.A.C. 6A:9B-8.6, 8.7,
and 8.9 for provisional Teachers of Supplemental Instruction in Reading and
Mathematics, Grades K-8 in their employ.

The district’s local mentoring plan shall be in accordance with the requirements
as outlined in N.J.A.C. 6A:9-84 6A:9C-5.1 et seq. All-novice—teachers—are

The Superintendent of Schools or designee shall develop the district
mentoring plan in accordance with the requirements outlined in N.J.A.C.
6A:9C-5.3 as part of the school district’s professional development plan
(PDP) pursuant to N.J.A.C. 6A:9C-4.4. The district mentoring plan shall
include logistics for its implementation and describe the school district’s
responsibilities pursuant to N.J.A.C. 6A:9C-5.1 et seq.
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The Board of Education shall be—respensible—te budget amy State funds
appropriated for the novice teacher mentoring program in accordance with the
provisions of N.J.A.C. 6A:9C-5.1(f). The Board shall ensure that State funds
appropriated for this program shall supplement, and not supplant, any Federal,
State or local funds already devoted to planning and implementing a novice
teacher mentor program. The Board of Education shall ensure that State funds
shall be used for one or more of the following: stipends for mentor teachers;;
the costs associated with release times; substitutes for mentor teachers and novice
teacherss;; andfer—professional development and training activities related to the

program.

Evaluations for a provisional teacher shall be completed in accordnce with the
requirements of N.J.A.C. 6A:9-8-6 6A:9B-8.6 etseq. Mentorteachersshall-not

~ o o at o
l O
=
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N.J.S.A. 18A:26-2; 18A:26-2a
N.JA.C. 6A:9-83: 6A:9B-8.4; 6A:9B-8.5; 6A:9B-8.6;
6A0-8-4: 6A:9C-5.1 6A:9-8-6:6A9-87F

Adopted:
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[See POLICY ALERT Nos. 134, 187 and 209]

The Board of Education is authorized to employ a holder of a certificate of
eligibility (CE) or certificate of eligibility with advanced standing (CEAS) after
its mentoring plan has been approved pursuant to N.J.A.C. 6A=9-84 6A:9C-5.1.

A, Definitions (N.J.A.C. 6A:9-2.1)

12

35.

“Certificate of Eligibility or CE” means a eredential certificate
with lifetime validity issued to persons who have completed
degree, academic study, and applicable test requirements for
certification. The CE permits the applicant to seek and accept
employment in corresponding positions requiring certification.

“Certificate of Eligibility with Advanced Standing or (CEAS)”
means a eredential certificate with a lifetime validity issued to
persons who have completed degree, academic study, applicable
test requirements, and traditional-professional CEAS educator
preparation programs for certification. The CEAS permits the
applicant to seek and accept employment in positions requiring
certification.

“District mentoring program” means a program of induction
and support for non-tenured teachers, including novice
provisional teachers and experienced teachers new to a school
district, designed to develop them into effective professionals
within the school district.

“Endorsement” means an authorization allowing a certificate
holder to teach one or more specific subject area(s) or to serve
in one or more specific teaching staff role(s).

“Mentor teacher” means & an experienced, certified New Jersey

certified-experienced teacher who is assigned to provide support

and guidance to a novice teacher.
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“Novice teacher” means any ful-time-or-part-tine teacher serving

full- or part-time under a provisional certificate who has not yet
been issued a standard instructional certificate in any

endorsement area completed-one-year-of full-time-teachingunder

e : 2 22

“Professional Standards for Teachers” means the knowledge,
skills, and dispositions that all sew—teachers must acquire and
deseribes—what—alteachers—should know and be-ableto—do- to
practice as teachers in accordance with N.J.A.C. 6A:9-3.3.

“Provisional teaching period” means a minimum of two years
of full-time teaching under a provisional certificate required of
all novice teachers before they are eligible to be recommended
for a standard certificate.
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BE. Requirements for Leeal MentorPlan-District Mentoring Program
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The district shall develop a mentoring program to provide
non-tenured teachers, including novice provisional teachers
who hold a CE or CEAS, with an induction to the teaching
profession and to the school district community through
differentiated supports based on the teachers’ individual needs
and to help them become effective professionals.

ES ® Copyright 2016
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The goals of the district mentoring program shall be to
enhance teacher knowledge of, and strategies related to, the
Core Curriculum Content Standards (CCCS) to facilitate
student achievement and growth; identify exemplary teaching
skills and educational practices necessary to acquire and
maintain excellence in teaching; and assist first-year teachers
in performing their duties and adjusting to the challenges of
teaching.

The Board of Education shall determine how each non-tenured
teacher in his or her first year of employment shall be provided
with the following supports:

a. Comprehensive induction to school district policies and
procedures including, but not limited to, introduction to
school district curricula, student assessment policies,
and training on the school district’s evaluation rubric,
including setting and assessing student learning through
student growth objectives;

b. Individualized supports and activities, which shall be
assigned at the school district’s discretion and shall be
aligned with the Professional Standards for Teachers at
N.J.A.C. 6A:9-3.3, the Standards for Professional
Learning at N.J.A.C. 6A:9C-3.3, and the school
district’s Commissioner-approved teaching practice
instrument. The supports and activities shall be guided
by:

(1) The non-tenured teacher’s degree of preparation
and experience;

2) The non-tenured teacher’s individual
professional development plan (PDP) developed
within thirty instructional days of the beginning
of the teaching assignment pursuant to N.J.A.C.
6A:9C-4.4(f);
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3) Areas of focus within the district mentoring
plan; and

4) Goals of the school and school district plans for

professional development as described in
N.J.A.C. 6A:9C-4.2.

One-to-one mentoring, which is required for each
novice provisional teacher as set forth in 4. below.

The district shall provide an individual mentor to work one-to-
one with a novice provisional teacher and ensure:

a.

Each novice provisional teacher is assigned an
individual mentor at the beginning of the contracted
teaching assignment;

The mentor teacher provides observation and feedback,
opportunities for the novice teacher to observe effective
practice, and confidential guidance and support in
accordance with the Professional Standards for
Teachers, and guides the teacher in a self-assessment on
the school district’s Commissioner-approved teaching
practice instrument;

The one-to-one mentoring includes planned, in-person
contact time between the mentor teacher and the novice
provisional teacher holding a CE or CEAS over the
course of the academic year, or proportionally longer if
the novice provisional teacher holds a part-time
teaching assignment;

The mentor teacher and the novice provisional teacher
holding a CEAS meet at least once per week for the first
four weeks of the teaching assignment;

The mentor teacher and the novice provisional teacher
holding a CE meet at least once per week for the first
eight weeks of the teaching assignment:

. ® Copyright 2016  «
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(1) The one-to-one mentoring shall support the
novice provisional teacher in achieving the
curricular objectives of the formal instructional
program in which the novice provisional teacher
holding a CE is enrolled.

All contact time between the mentor teacher and the
novice provisional teacher shall be recorded in a log,
developed as part of the district mentoring plan,
submitted to the Superintendent or designee, and
maintained within the school district.

5. All novice provisional teachers whose positions require
possession of instructional certificates pursuant to N.J.S.A.
18A:26-2 and N.J.A.C. 6A:9B-5.1 shall comply with the district
mentoring program requirements.

6. The district shall budget State funds appropriated for the
novice teacher mentoring program.

a.

Subject to the availability of funds, the Department of
Education shall appropriate State funds based on the
number of novice teachers employed each year by the
Board of Education.

The Board of Education shall ensure State funds
appropriated for this program supplement, and not
supplant, Federal, State, or local funds already devoted
to planning and implementing a novice teacher mentor
program.

The Board of Education shall ensure State funds are
used for one or more of the following:

(1) Stipends for mentor teachers;
(2) The costs associated with release time;
3) Substitutes for mentor and novice teachers; and

“4) Professional development and training activities
related to the program.
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If no State funds are available to pay the costs of
mentoring fees, candidates who are required to
complete a provisional period of teaching to obtain
standard certification shall be responsible for payment
of mentoring fees during the first provisional year. The
Board may, at its discretion, pay all or part of the
mentoring fees.

g The school district’s administrative office shall oversee the
payment of mentors. Payment shall not be conferred directly
from provisional novice teacher to mentor.

Mentor requirements
1. The Superintendent shall oversee the mentor selection process

and ensure the individual mentor of a novice provisional
teacher meets the following minimum requirements:

a.

Holds an instructional certificate and, when possible, is
certified in the subject area in which the novice
provisional teacher is working;

Has at least three years of experience and has taught
full-time for at least two years within the last five years;

Does not serve as the mentee’s direct supervisor nor
conduct evaluations of teachers;

Demonstrates a record of success in the classroom:

(1) Beginning academic year 2014-2015, all mentor
teacher applicants shall have received a
summative rating of effective or highly effective
on the most recent summative evaluation,
pursuant to N.J.A.C. 6A:10.
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(a) A mentor teacher applicant in a school or
school district not required pursuant to
N.J.A.C. 6A:10-1 to issue summative
evaluations shall demonstrate at least one
vear of effective teaching on his or her
most recent evaluation as determined by
his or her supervisor.

e. Understands the social and workplace norms of
the school district and the community it serves;

f. Understands the resources and opportunities
available in the school district and is able to act
as a referral source to the novice provisional
teacher; and

g. Completes a comprehensive mentor training
program with a curriculum that includes, at a
minimum, training on the school district’s
teaching evaluation rubric and practice
instrument, Professional Standards for Teachers,
CCCS, classroom observation skills, facilitating
adult learning, and leading reflective
conversations about teaching practice.
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D. District Mentoring Plan

1.

The Superintendent or designee shall develop a district
mentoring plan as part of the school district’s PDP pursuant to
N.J.A.C. 6A:9C-4.4. The district mentoring plan shall include
logistics for its implementation and describe the school
district’s responsibilities pursuant to N.J.A.C. 6A:9C-5.

a. The Superintendent shall submit the district mentoring
plan to the Board of Education for review of its fiscal
impact.

b. The Superintendent or designee shall share the district

mentoring plan with each school improvement panel,
which shall oversee the school-level implementation of
the district mentoring plan and shall communicate the
plan to all non-tenured teachers and their mentors.
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c. The Superintendent or designee annually shall review
the plan and revise it, as necessary, based on feedback
from mentor logs, each school improvement panel, and
data on teacher and student performance.
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Issued:
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[See POLICY ALERT Nos. 140, 172 and 209]

3141 RESIGNATION

The Board of Education will enter a contract with each nontenured teaching staff
member providing, in part, for the termination of employment by either party on
proper notice in accordance with Policy Ne- 3124.

An employee's resignation must be tendered to the Board through the
Superintendent who may accept the resignation on behalf of the Board. Any such
acceptance of a resignation will be ratified by the Board at its next meeting.

A member who offers insufficient notice of resignation will be paid only through
the last day of service. In addition, the Board may notify the Commissioner of
Education of any tenured teaching staff member who terminates his/her position
without having given sixty days written notice to the Board unless the Board
approves the tenured teaching staff member’s release on shorter notice and
witheut-the-express—permisston-of-the Beard. The Commissioner of Education
may suspend the tenured teaching staff member’s certificate for not more
than one year for failure to give such notice eertificate—of anysuch-member
v-be-stspended.

N.J.S.A. 18A:26-10; 18A:28-8
N.J.A.C. 6A:9-179 6A:9B-4.8

Adopted:
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[See POLICY MEMO No. 27|
[See POLICY ALERT Nos. 86,172, 190, 201 and 209]

3144 CERTIFICATION OF TENURE CHARGES

Tenure charges may be instituted against a tenured staff member of the district in
accordance with the provisions of N.J.A.C. 6A:3-5.1 et seq. In all instances of the
filing and certification of tenure charges, except charges filed against a teacher,
Principal, Assistant Principal, or Vice Principal for reasons of inefficiency
pursuant to N.J.S.A. 18A:6-17.3, the procedures and timelines outlined in
N.J.A.C. 6A:3-5.1(b) shall be observed. In the event the tenure charges are
charges of inefficiency pursuant to N.J.S.A. 18A:6-17.3, except in the case of
Principals, Assistant Principals, and Vice Principals in school districts under full
State intervention, where procedures are governed by the provisions of N.J.S.A.
18A:7A-45 and such rules as may be promulgated to implement it, the procedures
and timelines outlined in N.J.A.C. 6A:3-5.1(c) shall be observed.

Filing and service of petition of appeal as outlined in N.J.A.C. 6A:3-1.3, shall not
apply in a case of charges filed with the Commissioner of Education against an
employee of a Board of Education or of a school district under full State
intervention. In place of the usual petition, the Board of Education or the State
District Superintendent shall file written charges and the required certificate of
determination with the Commissioner together with the name of the attorney who
is anticipated for administrative purposes will be representing the Board of
Education or State District Superintendent and proof of service upon the
employee and the employee's representative, if known. Such service shall be at
the same time and in the same manner as the filing of charges with the
Commissioner.

In accordance with N.J.S.A. 34:13A-24, fines and suspensions imposed as minor
discipline shall not constitute a reduction in compensation pursuant to the
provisions of N.J.S.A. 18A:6-10 where the negotiated agreement between the
Board of Education and the majority representative of the employees in the
appropriate collective bargaining unit provides for such discipline. In these cases,
tenure charges shall not be filed to impose minor discipline on a person serving
under tenure.
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The Board of Education or the State District Superintendent shall determine
whether there is probable cause to credit the evidence in support of the charges
and whether such charges, if credited, are sufficient to warrant a dismissal or
reduction of salary. Pursuant to N.J.S.A. 18A:6-11, all deliberations and actions
of the Board of Education with respect to such charges shall take place at a
closed/executive session meeting. In the event the Board of Education or the
State District Superintendent finds probable cause exists and that the charges, if
credited, are sufficient to warrant a dismissal or reduction of salary, then the
Board or the State District Superintendent shall file, within fifteen days, written
charges with the Commissioner. The charge(s) shall be stated with specificity as
to the action or behavior underlying the charges or the nature of the alleged
inefficiency and shall be accompanied by the required certificate of determination
together with the name of the attorney who is anticipated for administrative
purposes will be representing the Board of Education or State District
Superintendent and proof of service upon the employee and the employee's
representative, if known. Such service shall be at the same time and in the same
manner as the filing of charges with the Commissioner.

The certificate of determination that accompanies the written charges shall
contain a certification by the Board Secretary or the State District Superintendent
including that a determination was made of the charges and the evidence in
support of the charges are sufficient, if true in fact, to warrant dismissal or a
reduction in salary; of the date, place, and time of the meeting at which such
determination was made and whether or not the employee was suspended and, if
so, whether such suspension was with or without pay; that such determination was
made by a majority vote of the whole number of members of the Board of
Education or by the State District Superintendent in accordance with N.J.S.A.
18A:7A-39.

An individual against whom tenure charges are certified shall file a written
response to the charges in accordance with the provisions of N.J.A.C.
6A:3-5.3 et seq. The Commissioner shall determine whether such charge(s) are
sufficient, if true, to warrant dismissal or reduction in salary in accordance with
the provisions of N.J.LA.C. 6A:3-5.5. Any withdrawal, settlement, or mooting of
tenure charges shall be in accordance with the provisions of N.J.A.C. 6A:3-5.6.
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Certification of tenure charges for Charter School employees shall be governed by
N.J.A.C. 6A:11-6.1 et seq.

N.J.S.A. 18A:6-8.3; 18A:6-10; 18A:6-11; 18A:6-13; 18A:6-14;
18A:6-16; 18A:25-6; 18A:25-7
N.J.A.C. 6A:3-5.1; 6A:3-5.2; 6A:3-5.3; 6A:3-5.5; 6A:3-5.6;

Adopted:
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R 3144 CERTIFICATION OF TENURE CHARGES

A. Definition

1,

For the purposes of Policy 3144 and this Regulation, “day” means
business day when the period specified is less than seven days, and
calendar day when the period specified is seven days or more;
provided however, that calculations do not include the day of the
action from which they are computed but do not include the last
day of the period being computed unless such day falls on a
Saturday, Sunday or holiday, in which case the last day shall be
deemed the next business day immediately following. Filings
received after the close of business (4:15 p.m.) shall be deemed
filed on the next business day.

B. Filing of Written Charges and Certificate of Determination — N.J.A.C.
6A:3-5.1

L

N.J.A.C. 6A:3-1.3 - Filing and Service of Petition of Appeal shall
not apply in a case of tenure charges filed with the Commissioner
against an employee of a Board of Education or a school district
under full State intervention. In place of the usual petition, the
Board or the State District Superintendent shall file written charges
and the required certificate of determination with the
Commissioner, together with the name of the attorney who is
anticipated for administrative purposes will be representing the
Board of Education or the State District Superintendent and proof
of service upon the employee and the employee’s representative, if
known. Such service shall be at the same time and in the same
manner as charges are filed with the Commissioner.

a. In accordance with N.J.S.A. 34:13A-24, fines and
suspensions imposed as minor discipline shall not
constitute a reduction in compensation pursuant to the
provisions of N.J.S.A. 18A:6-10 where the negotiated
agreement between a Board of Education and the majority
representative  of the employees in the appropriate
collective bargaining unit provides for such discipline. In
these cases, tenure charges shall not be filed to impose
minor discipline on a person serving under tenure.
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2. In all instances of the filing and certification of tenure charges,
except charges filed against a teacher, Principal, Assistant
Principal, or Vice Principal for reasons of inefficiency pursuant to
N.J.S.A. 18A:6-17.3, the following procedures and timelines shall
be observed:

a.

Charges shall be stated with specificity as to the action or
behavior underlying the charges and shall be filed in
writing with the Secretary of the Board of Education or the
State District Superintendent, accompanied by a supporting
statement of evidence, both of which shall be executed
under oath by the person(s) instituting such charges.

Along with the required sworn statement of evidence,
charges shall be transmitted to the affected tenured
employee and the employee's representative, if known,
within three working days of the date they were filed with
the Secretary of the Board of Education or the State District
Superintendent. Proof of mailing or hand delivery shall
constitute proof of transmittal.

The affected tenured employee shall have an opportunity to
submit to the Board of Education or the State District
Superintendent a written statement of position and a written
statement of evidence, both of which shall be executed
under oath with respect thereto within fifteen days of
receipt of the tenure charges.

Upon receipt of the tenured employee's written statements
of position and evidence under oath, or upon expiration of
the allotted fifteen-day time period, the Board of Education
shall determine by a majority vote of its full membership,
or the State District Superintendent shall determine, within
forty-five days whether there is probable cause to credit the
evidence in support of the charges and whether such
charges, if credited, are sufficient to warrant a dismissal or
reduction of salary. In accordance with the provisions of
N.J.S.A. 18A:6-13, if the Board of Education does not
make a determination within forty-five days after receipt of
the written charges, the charges shall be deemed to be
dismissed and no further proceeding or action shall be
taken.
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The Board of Education or the State District Superintendent
shall provide, within three working days, written
notification of the determination to the employee against
whom the charges has been made, in person or by certified
mail to the last known address of the employee and the
employee's representative, if known.

If the Board of Education or the State District
Superintendent finds probable cause exists and the charges,
if credited, are sufficient to warrant a dismissal or reduction
of salary, then the Board or the State District
Superintendent shall file, within fifteen days, written
charges with the Commissioner. The charges shall be
stated with specificity as to the action or behavior
underlying the charges and shall be accompanied by the
required certificate of determination together with the name
of the attorney who is anticipated for administrative
purposes will be representing the Board of Education or
State District Superintendent and proof of service upon the
employee and the employee's representative, if known.
Such service shall be at the same time and in the same
manner as the filing of charges with the Commissioner.

Pursuant to N.J.S.A. 18A:6-11, all deliberations and actions
of the Board of Education with respect to such charges
shall take place at a closed/executive session meeting.

3. If the tenure charges are charges of inefficiency pursuant to
N.J.S.A. 18A:6-17.3, except in the case of Principals and Vice
Principals in school districts under full State intervention, where
procedures are governed by the provisions of N.J.S.A. 18A:7A-45
and such rules as may be promulgated to implement it, the
following procedures and timelines shall be observed:

a.

When the conditions described in N.J.S.A. 18A:6-17.3.a(1)
or (2) and as outlined in Policy 3144.12 have been satisfied,
the Superintendent shall promptly file with the Secretary of
the Board a charge of inefficiency.
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b. The charges of inefficiency shall be transmitted to the
affected tenured employee and the employee’s
representative, if known, within three working days of the
date the charges were filed with the Secretary of the Board
or State District Superintendent. Proof of mailing or hand
delivery shall constitute proof of transmittal.

C. The affected tenured employee shall have an opportunity
within ten days of receipt to submit to the Board or State
District Superintendent a written statement of position
under oath demonstrating how the school district failed to
comply with evaluation procedures.

d. Within thirty days of the filing, the Board or State District
Superintendent shall forward a written charge to the
Commissioner unless the Board or the State District
Superintendent determines the evaluation process has not
been followed. Such determination shall be made by a
majority vote of the Board’s full membership or by the
State District Superintendent.

8. Upon receipt of the charge, the Commissioner or his or her
designee shall examine the charge. The charge shall again
be served upon the employee at the same time it is
forwarded to the Commissioner and proof of service shall
be included with the filed charge. The individual against
whom the charge is filed shall have ten days to submit to
the Commissioner a written response to the charge.

f. Within five days of the individual’s deadline to submit a
written response to the charge, the Commissioner shall
appoint an arbitrator to hear the case and refer the case to
the arbitrator, unless he/she determines the evaluation
process has not been followed.

g. Pursuant to N.J.S.A. 18A:6-11, all deliberations and actions
of the Board of Education with respect to such charges
shall take place at a closed/executive session meeting.
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4. The provisions of N.J.A.C. 6A:3-5.1 shall not apply to employees
of Charter Schools, who are governed by the provisions of
N.J.A.C. 6A:11-6.

L. Format of Certificate of Determination

1. The certificate of determination that accompanies the written
charges shall contain a certification by the Board of Education
Secretary or the State District Superintendent:

a. The Board of Education or the State District Superintendent
has determined the charges and the evidence in support of
the charges are sufficient, if true in fact, to warrant
dismissal or a reduction in salary;

b. Of the date, place, and time of the meeting at which such
determination was made and whether the employee was
suspended and, if so, whether such suspension was with or
without pay; and

c. The determination was made by a majority vote of the
whole number of members of the Board of Education or by
the State District Superintendent in accordance with
N.J.S.A. 18A:7A-39.

2. The provisions of N.J.A.C. 6A:3-5.2 shall not apply to employees

of Charter Schools, who are governed by the provisions of
N.J.A.C. 6A:11-6.

D. Filing and Service of Answer to Written Charges — N.J.A.C. 6A:3-5.3

1;

Except as specified in N.J.A.C. 6A:3-5.1(c)5, an individual against
whom tenure charges are certified shall have fifteen days from the
date such charges are filed with the Commissioner to file a written
response to the charges. Except as to the time for filing, the
answer shall conform to the requirements of N.J.A.C. 6A:3-1.5(a)
through (d).
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a. Consistent with N.J.A.C. 6A:3-1.5(g), nothing in N.J.A.C.
6A:3-5.3 precludes the filing of a motion to dismiss in lieu
of an answer to the charges, provided the motion is filed
within the time allotted for the filing of an answer.
Briefing on the motions shall be in the manner and within
the time fixed by the Commissioner, or by the arbitrator if
the motion is to be briefed following transmittal to an
arbitrator.

Upon written application by the person against whom charges are
filed, the Commissioner may extend the time period for the filing
of an answer upon a finding of good cause shown consistent with
the provisions of N.J.S.A. 18A:6-16. Such application shall be
received prior to the expiration of the fifteen-day answer period, or
the ten-day answer period specified in N.J.A.C. 6A:3-5.1(¢c), and a
copy shall be served upon the charging Board of Education or the
State District Superintendent. The Board of Education or State
District Superintendent shall promptly notify the Commissioner of
any opposition to the request.

a. A request for extension that is received after the fifteen-day
period allotted for an answer to tenure charges, or after the
ten-day period allotted in N.J.A.C. 6A:3-5.1(c) will be
considered only in the event of demonstrated emergency or
other unforeseeable circumstance such that the request
could not have been made within the requisite filing period.

If no answer is filed within the requisite time period and no request
for extension is made, or if the request is denied by the
Commissioner, or the charged employee submits an answer or
other responsive filing indicating the employee does not contest
the charges, the charges shall be deemed admitted by the charged
employee.

The provisions of N.J.A.C. 6A:3-5.3 shall not apply to employees
of Charter Schools, who are governed by the provisions of
N.J.A.C. 6A:11-6.
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H. Determination of Sufficiency and Transmittal for Hearing — N.J.A.C.
6A:3-5.5

I

Except as specified in N.J.A.C. 6A:3-5.1(c), within ten days of
receipt of the charged party's answer or expiration of the time for
its filing, the Commissioner shall determine whether such
charge(s) are sufficient, if true, to warrant dismissal or reduction in
salary. If the charges are determined insufficient, they shall be
dismissed and the parties shall be notified accordingly. If the
charges are determined sufficient, the matter shall be transmitted
immediately to an arbitrator for further proceedings, unless the

Commissioner retains the matter pursuant to N.J.A.C.
6A:3-1.12.

a. A notice of transmittal shall be issued to the parties by the
Department of Education on the same date as the matter is
transmitted to an arbitrator.

Where a party to a tenure matter requests, the Commissioner may
agree to hold the matter in abeyance at any time prior to transmittal
to an arbitrator. Thereafter, requests to hold the matter in abeyance
shall be directed to the arbitrator. Any request for abeyance,
whether directed to the Commissioner or the arbitrator, shall be
consistent with the intent of N.J.S.A. 18A:6-16 as amended by P.L.
1998, c.42.

F. Withdrawal, Settlement, or Mooting of Tenure Charges — N.J.A.C.
6A:3-5.6

1z

Once tenure charges are certified to the Commissioner, they may
be withdrawn or settled only with approval. Any proposed
withdrawal or settlement, whether submitted to the Commissioner
or to the arbitrator, shall address the following standards
established by the State Board of Education in the matter entitled
In re Cardonick, State Board decision of April 6, 1983 (1990
School Law Decisions (S.L.D.) 842, 846):
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a. Accompaniment by documentation as to the nature of the
charges;

b. Explication of the circumstances justifying settlement or
withdrawal;

09 Consent of both the charged and charging parties;

d. Indication the charged party entered into the agreement

with a full understanding of his or her rights;
g A showing the agreement is in the public interest; and

£ [f the charged party is a teaching staff member, a showing
the teaching staff member has been advised of the
Commissioner's duty to refer tenure determinations
resulting in loss of position to the State Board of Examiners
for possible suspension or revocation of certificate.

A settlement agreement shall not propose terms that would restrict
access to information or records deemed public by law or result in
misrepresentation of the reason for an employee's separation from
service. If tenure charges have been certified to the Commissioner
by a Board of Education, any proposed settlement shall indicate,
by signature of the Board Attorney or inclusion of a Board of
Education resolution authorizing settlement, that the Board of
Education has consented to the terms of the settlement.

A proposed withdrawal or settlement of tenure charges shall be
submitted to the Commissioner prior to transmittal of such charges
to the arbitrator; thereafter, it shall be submitted to the arbitrator.

If tenure proceedings against a teaching staff member are
concluded prior to adjudication because the charged party has
unilaterally resigned or retired, the Commissioner may refer the
matter to the State Board of Examiners for action against the
charged party's certificate as it deems appropriate, when such
referral is warranted under the provisions governing resignation or

retirement prior to conclusion of tenure charges as set forth in
N.J.A.C. 6A:9174 6A:9B-4.3.
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5. If a proposed settlement requires the tenured employee to
relinquish a certificate issued by the State Board of Examiners,
upon approval of the settlement agreement, the Commissioner
shall forward the matter to the State Board of Examiners for
proceedings in accordance with N.J.A.C. 6A:93171 6A:9B-4.10.

[ssued:
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3159 TEACHING STAFF MEMBER/SCHOQOL DISTRICT
REPORTING RESPONSIBILITIES

All certificate holders shall report their arrest or indictment for any crime or
offense to the Superintendent of Schools within fourteen calendar days of the
arrest or indictment in accordance with the provisions of N.J.A.C. 6A:917+
6A:9B-4.3. For purposes of this policy, “certificate holders™ shall include all
individuals who hold certificates, credentials, certificates of eligibility (CEs), and
certificates of eligibility with advance standing (CEASs) issued by the State
Board of Examiners. For purposes of this Ppolicy, the term “certificate™ shall
include all standard, emergency and provisional certificates, all credentials, and
all CEs and CEASSs issued by the State Board of Examiners.

The report submitted to the Superintendent shall include the date of arrest or
indictment and charge(s) lodged against the certificate holder. Such certificate
holders shall also report to the Superintendent the disposition of any charges
within seven calendar days of the disposition. Failure to comply with these
reporting requirements may be deemed “just cause” for revocation or suspension
of certification pursuant to N.J.A.C. 6A:9375 6A:9B-4.4. The school district
shall make these reporting requirements known to all new employees upon initial
employment and to all employees on an annual basis.

The Superintendent of Schools shall notify the New Jersey State Board of
Examiners when:

1, Tenured teaching staff members who are accused of criminal
offenses or unbecoming conduct resign or retire from their
positions;

2 Nontenured teaching staff members, including substitute teachers,

who are accused of criminal offenses or unbecoming conduct
resign, retire, or are removed from their positions;

3. A certificate holder fails to maintain any license, certificate, or
authorization that is mandated pursuant to N.J.A.C. 6A:9-4-1®)
6A:9B that—is—mandated—n—order for the holder to serve in a

posttion;
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-+ The Superintendent of Schools becomes aware that a certificate
holder has been convicted of a crime or criminal offense while in
the district’s employ; or

5. The Superintendent has received a report from the Divisten—of
Youth-andFamily—Serviees{(DYHES) Department of Children
and Families substantiating allegations of abuse or neglect, or
establishing “concerns” regarding a certificated teaching staff
member.

In the event the New Jersey State Board of Examiners issues an order to show
cause based on the information that the school district provided about the
certificate holder, it shall be the responsibility of the school district to cooperate
with the Board of Examiners in any proceeding arising from the order to show
cause.

The Superintendent of Schools shall also notify the New Jersey State Board of
Examiners, in accordance with the provisions of N.J.S.A. 18A:16-1.3, whenever a
nontenured, certificated employee 1s dismissed prior to the end of the school year
for just cause as a result of misconduct in office. This notification requirement
shall not apply in instances where the employee’s contract is not renewed. The
Superintendent of Schools will comply with the additional notice requirements to
the New Jersey State Board of Examiners in the event it is subsequently
determined by a disciplinary grievance arbitration, a court, or an administrative
tribunal of competent jurisdiction that the basis for the dismissal did not constitute
misconduct in office. In addition, whenever the Superintendent of Schools
notifies the New Jersey State Board of Examiners of an employee’s dismissal for
reasons of misconduct in accordance with the provisions of N.J.S.A. 18A:16-1.3,
the employee shall receive a simultaneous copy of the notifying correspondence.

N.J.S.A. 18A:16-1.3
N.JA.C. 6A:9171 6A:9B-4.3; 6A:9B-4.4 69174

Adopted:
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3231 OUTSIDE EMPLOYMENT AS ATHLETIC COACH

The Board of Education will permit, in accordance with this Policy, staff
members of this school district to serve as an athletic coach in another school
district providing the responsibilities in the other district do not interfere with the
performance of the staff member’s professional responsibilities in this district.

N.J.A.C.-6A:9-519 6A:9B-5.16

Adopted:
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3240 PROFESSIONAL DEVELOPMENT FOR TEACHERS
AND SCHOOL LEADERS

The Board of Education encourages all teaching staff members to pursue a
program of continuing professional development by course work or matriculation
in institutions of higher learning, participation in workshops and conferences,
membership in professional organizations, and/or independent scholarship.

Teaching staff members may be permitted to: visit other schools and classrooms;
attend local, regional, or national conferences; participate in committees,
workshops, and panels, both within and outside the district. Requests for
participation in such professional development activities must be submitted in
writing to the Superintendent or designee for approval. In addition, the Board of
Education must approve all travel expenditures in accordance with N.J.S.A.
18A:11-12 and the State of New Jersey Department of the Treasury, Office of
Management and Budget Circulars 08-19-OMB and 06-14-OMB (OMB
Circulars) and any superseding circulars and any additional requirements set forth
in N.J.A.C. 6A:23A-7 et seq.

A teaching staff member who has been granted time off and/or approved to be
reimbursed for a professional development activity shall submit to the
Superintendent or designee, with a copy to the School Business
Administrator/Board Secretary, within ten working days, a brief written report
that includes the primary purpose of the travel, the key issues addressed at the
event, and their relevance to improving instruction or the operations of the school
district.

All active teachers, defined as staff whose positions require possession of the
instructional or educational services certificates in accordance with N.J.A.C.
6A:9-8101-and13 6A:9C-8 through 11 and 13 and all active school leaders
serving on a permanent or interim basis whose positions require possession of the
Chief School Administrator, Principal, or Supervisor endorsement in accordance
with N.J.A.C. 6A2912 6A:9B-12 shall comply with the professional development
requirements as outlined in N.J.A.C. 6229151 6A:9C-4.1 et seq.
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To meet the professional development requirement, each teacher shall be guided
by an individual Professional Development Plan (PDP), which shall include at
least twenty hours per year of qualifying activities as outlined in N.J.A.C.
6A:91454 6A:9C-4.4. The PDP shall be developed by each teacher’s supervisor
in consultation with the teacher and shall align with the Professional Standards for
Teachers in N.J.A.C. 6A:9-3 6A:9-3.3 and the Standards for Professional
Learning in N.J.A.C. 6A:9-153 6A:9C-3.3. The PDP shall be effective for one
year, updated annually, and shall include; at least the minimum requirements
outlined in N.J.A.C. 6A2915-4e} 6 A:9C-4.4(c).

District-level and Sschool-level professional development planning and
implementation shall be in accordance with the requirements of N.J.A.C.

6A:9-15.5 6A9C42 Bistriet-tevel-protessional—development—planning—and

Implementation of the professional development requirement for school leaders
shall be in accordance with N.J.A.C. 6A:915-Fand15-8 6A:9C-4.3,

The Board of Education shall comply with the monitoring and assistance
requirements as outlined in N.J.A.C. 629459 6A:9C-4.4.

The Board shall monitor and enforce the professional development requirements
for teachers and school leaders set forth in N.J.A.C. 6Az9145 6A:9C-4.1 et seq.
and shall actively assist and support the provision of opportunities and resources,
and the efforts by teachers and school leaders to meet the professional
development requirements.

N.J.S.A. 18A:31-2; 18A:6-111
N.JA.C. 6A:9-3.3; 6A:13-2.1; 6A:9B-12; 6A:9-151-etseq:
6A:9C-3.3; 6A: 9C41etseq 6A:9C-8 through 11 and 13

Adopted:
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[See POLICY ALERT Nos. 145, 187, 202 and 209]

R 3240 PROFESSIONAL DEVELOPMENT FOR TEACHERS AND

SCHOOL LEADERS

A. Definitions (N.J.A.C. 6A:9C-2.1)

|8

The definitions set forth in N.J.A.C. 6A:9-2.1 shall apply to the
words and terms used in N.J.A.C. 6A:9C-3 et seq. and
6A:9C-4 et seq. and Policy and Regulation 3240.

BA. Components of Professional Development — Definiten (N.J.A.C.
6A:9-152 6A:9C-3.2)

ks

23

Professional development shall align with the Professional
Standards for Teachers and the Professional Standards for
School Leaders in N.J.A.C. 6A:9-3, the standards for be
comprised—eof professional learning in N.J.A.C. 6A:9C-3.3,
oppertunities—aligned—with student learning and educator
development needs:, and school, school district, and/or State
improvement goals.

e I i T it -
Standards{CCES):

Professional development shall encompass a broad range of
professional learning that contributes to improved practice,
including, but not limited to, inelude participation in the work
of established collaborative teams of teachers, school leaders, and
other administrative, instructional, and educational services staff
members who commit to working together to accomplish common
goals and who are engaged in a continuous cycle of professional
improvement focused on:

a. Evaluating student learning needs through ongoing reviews
of data on student performance; and

b. Defining a clear set of educator learning goals based on the
rigorous analysis of these data on student performance.

= ® Copyright 2016 =
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School Leaders

Professional learning shall incorporate coherent, sustained, and
evidenced-based strategies that improve educator effectiveness and
student achievement, such as ineluding job-embedded coaching or
other forms of assistance to support educators' transfer of new
knowledge and skills to their work.

Professional learning development may be supported by external
expert assistance or additional activities that:

a.

b.

Address defined student and educator learning goals;

Advance primarily ongoing school-based professional

learning development; and

Include, but are not limited to, courses, workshops,
institutes, networks, and conferences provided by for-profit
and nonprofit entities outside the school such as
universities, educational service agencies, technical
assistance providers, networks of content specialists, and
other education organizations and associations.

2o ARl o fatl ot L -

CB. Standards for Professional Learning (N.J.A.C. 6A:9-153 6A:9C-3.3)

1.

Professional learning that increases educator effectiveness and
improves results for all students shall be guided by the following
standards:

Learning communities: Occurs  within  learning
communities committed to continuous improvement,
collective responsibility, and goal alignment;

Leadership:  Requires skillful leaders who develop
capacity, advocate, and create support systems for
professional learning;
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B Resources: Requires prioritizing, monitoring, and
coordinating resources for educator learning;

d. Data: Uses a variety of sources and types of student,
educator, and system data to plan, assess, and evaluate
professional learning;

& Learning designs: Integrates theories, research, and models
of human learning to achieve its intended outcomes;

£ Implementation: Applies research on change and sustains
support for implementation of professional learning for
long-term change; and

g. Outcomes: Aligns its outcomes with educator performance
and student curriculum standards.

DE. Requirements for and Implementation of Teachers’ Individual Feacher

Professional Development Plans Planningandtmplementation (N.J.A.C.
6A29-154 6A:9C-4.4)

L

Fo-meet-the-professional-developmentrequirement; Eeach tcacher

shall be guided by an individualized Professional Development
Plan (PDP), pursuant to N.J.S.A. 18A:6-128.a, which shall
include at least twenty hours per year of qualifying experiences
aetivities. The twenty-hour annual requirement shall be based on
the length of full-time employment and reduced by a pro rata
share reflecting part-time employment, or an absence,

including redueced-by-a-pro-ratasharereflecting the use of family

or medical leave.

The content of each individual PDP shall be developed by each
teacher's supervisor; in consultation with the teacher; and shall
align with the Professional Standards for Teachers in N.J.A.C.
6A:9-3 and the Standards for Professional Learning in N.J.A.C,
6A:9153 6A:9C-3.3.
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. The individual PDP shall be effective for one year, updated
annually, and modified during the year, as necessary, and shall
specify; at least a-minimum:

a. One area for development of professional practice derived
from the results of observations and evidence accumulated
through the teacher's annual performance evaluation; and

b. As-appropriate;-an-additional One area for development of
professional practice derived from individual, aligned-—te

the-teacher'srole-as—a—member—efhis—or-her collaborative

professionallearning team, school, or school district
1mpr0vement goals in—aeceordance—with—NIJAC

4. The Pprogress ef on the individual PDP shall be discussed at the
annual summary conference, pursuant to N.J.A.C. 6A:10-2.4,
but may occur more frequently throughout the year each

5. Evidence of pProgress toward meeting the requirements of the
teacher’s enthe individual PDP may be provided by the teacher
and/or his or her supervisor, and shall be reviewed as part of

each annual summary conference mus%-be—d-fseuﬁsed—dmmg—a
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63.

All  teachers governed by the professional development
requirements shall have an individual PDP within thirty
instructional days of the beginning of their respective teaching
assignments.

T10.

8-

A teacher's individual PDP goals may necessitate more than the
recommended minimum requirements outlined in N.J.A.C.
6A:9-15 6A:9C-4 etseq.

Additional hours of qualifying experiences aetivities may be
required for teachers in low-performing schools, as determined by
the Commissioner of Education.

The teacher’s designated supervisor shall:

a. Use the teacher performance evaluation process and the
professional development planning process to monitor
each teacher’s progress in meeting the professional
development requirements and shall take appropriate
steps to assure such progress. If a teacher’s progress is
found to be inadequate, the teacher’s designated
supervisor shall take appropriate remedial action by
applying sound and accepted principles of progressive
supervision and other appropriate means; and

b. Maintain accurate records of each teacher’s progress in
meeting the individual professional development
requirements, pursuant to N.J.AC. 6A:9C-4.3 and
N.J.A.C. 6A:9C-4.4. Such records shall include a copy
of each teacher’s current PDP and timeline, as well as
any documentation and evidence showing the teacher’s
progress toward meeting the plan’s requirements.

&= © Copyright 2016«
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If a teacher leaves the employ of one New Jersey school district
and is hired by another, the previous employing school district
shall share with the new employing school district the teacher's
individual PDP and all supporting documentation. If the
current individual PDP is found to be wunsuitable to the
teacher's new assignment, the new employing school district
shall ensure a revised individual PDP and timeline is created
within thirty days of hire by the employee's new supervisor in
collaboration with the new teacher.

ED. Requirements—for School-Level Plans for Professional Development
Planning-and Implementation (N.J.A.C. 6A:9455 6A:9C-4.2)

L,

The Principal shall oversee the development and implementation
of a plan for school-level professional development and shall
ensure::

a2.  The school-level professional development plan shat
includes a description of school-level and team-based
professional learning aligned with identified school goals,
and includes teacher and student learning needs-; and

b. All teachers receive the necessary opportunities,
support, and resources to complete individual

professional development requirements pursuant to
N.J.A.C. 6A:9C-4.4(a).

The school-level plan shall become part of the school district plan
for distrtet’s professional development plan overseen and
reviewed by the Supermtendent of Schools Beard-efEdueation
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FE. Requirements for District-Level Plans for Professional Development
Planning-and Implementation (N.J.A.C. 6A:9-15:6 6A:9C-4.2)

1.

21

32,

The school district plan shall provide information on school-
level and district-wide professional development learning
opportunities, the resources being allocated toward their
support, a justification for the expenditures, and include any
professional development required by statute or regulation.

The Superintendent of Schools or designee shall oversee the
development and implementation of the school district plans to
address the school district’s professional development needs and
shall review on an annual basis the school district plan to
assess its effectiveness and revise it, as necessary, to meet the
school district’s learning goals for students, teachers, and

school leaders. Scheoldistrietssendingto-thesame middle-and/or

When overseeing and reviewing the school district plan, the

Superintendent or designee The-Superintendent shall:

a. Review school-level professional development plans;

b. Assess the learning needs of students, teachers, and school
leaders based on educator evaluation data, school-level
plans, and data from school- and district-level
performances;

e. Plan, support, and implement professional development
learning activities that address the CCCS, and that align
with the Standards for Professional Learning in N.J.A.C.
6A9153 6A:9C-3.3 and the Professional Standards for
Teachers and School Leaders in N.J.A.C. 6A:9-3 6A:9-3;
ane

d. Develop and update, as necessary, the district mentoring
plan for non-tenured teachers including novice
professional teachers who hold a CE or CEAS, new
teachers in accordance with N.J.A.C. 6A:9-84 6A:9C-5.3;
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e. Present the plan to the Board of Education to review for
fiscal impact; and

f. Certify annually to the Department of Education,

through a statement of assurance, that the school
district is meeting the requirements for the school
district plan as set forth in N.J.A.C. 6A:9C-4.2 and that
it includes requirements of the district mentoring plan
pursuant to N.J.A.C. 6A:9C-5.3.

4. School districts sending to the same middle and/or high school
may form a regional consortium to develop one district-wide
plan based on the sending schools' plans.

GE. Requirements for and Implementation of School Leaders’ the

Professional Development Plans Reguirement—for—Sechool—1leaders
(N.J.A.C. 62429157 6A:9C-4.3)
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13.

Each school leader YThe—Superintendent—Prineipals,—and
S—Hﬁ@i‘-ﬂ-ﬁﬁf& shall create, lmplement and complete an ﬁﬂ%ﬁﬂ—th&}

imp}emeﬁ%aﬁeﬂ—&nd—eemﬁ}e%mﬂ—ef—a md1v1dual pfefessma}
development-plan PDP that:

a. Aligns with the Professional Standards for School Leaders
set forth in N.JA.C. 6A:9-3.4 and the Standards for
Professional Learning in N.J.A.C. 6A:9453 6A:9C-3.3;

b. Derives from the results of observations, evidence, and
recommendations included in the annual performance

evaluation of the school leader SuperintendentPrineipals;
OF-SUpPervisors;

8 Identifies professional learning goals that address specific
individual, school, or school district goals; and

d. Grounds professional learning development—activities in

objectives related to improving teaching, learning, and
student achievement, and aligns to the insuppert—of—the
school and/or school district plan for professional
development plan-; and

e. Includes training on: school law, ethics, and
governance pursuant to N.J.S.A. 18A:26-8.2 and other
statutory requirements related to student safety,
bullying and harassment, and well-being.

The Superintendent of Schools shall develop an individual PDP
for review by the Board of Education. In developing the
individual PDP, the following process shall be followed:
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a. The Board shall review the Superintendent’s individual
PDP, including the individual training needs pursuant
to N.J.A.C. 6A:9C-4.3(a)5, and shall ensure the
individual PDP aligns to school district goals and to the
school district's plan for professional development.

b. The Superintendent shall submit annually to the Board
evidence of progress toward completion of the
individual PDP. The Superintendent also shall submit
every three to five years, depending on the length of his
or her contract with the Board, summative evidence of
plan completion.

c. The Superintendent may appeal to the Executive
County Superintendent if he or she disagrees with the
Board regarding PDP contents or progress toward
completion. The Executive County Superintendent
shall have final decision-making authority on all such
matters.

Leaders whose positions require a Principal or supervisor
endorsement, or whose positions require a Chief School
Administrator endorsement but who do not serve as a Chief
School Administrator or Superintendent of a school district,
shall develop in collaboration with the Superintendent or
designee an individual PDP and shall provide evidence of
progress toward fulfillment of his or her plan. Each
Superintendent or designee shall:

a. Review each Principal's, supervisor's, or other school
leader's individual PDP, including the individual
training needs pursuant to N.J.A.C. 6A:9C-4.3(a)5, and
shall ensure it aligns to school and school district goals
and the school district's plan for professional
development;

b. Meet with the Principal, supervisor, or other school
leader at mid-year to assess progress toward his or her
PDP's completion or modification; and
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c. Review the individual PDP's status as part of the
Principal's, supervisor's, or other school leader's annual
performance evaluation.

4. The school leader's designated supervisor, or the Board of
Education in the case of the Superintendent, shall:

a. Use the performance evaluation process and
professional development planning process to monitor
the school leader's progress in meeting the professional
development requirements. If a school leader's
progress is found to be inadequate, the school leader's
designated supervisor or the Board shall take
appropriate remedial action by applying sound and
accepted principles of progressive supervision and other
appropriate means; and

b. Maintain accurate records of each school leader's
progress in meeting the individual professional
development requirements, pursuant to N.J.A.C.
6A:9C-4.3. Such records shall include a copy of each
school leader's current PDP and timeline, as well as any
documentation and evidence showing the school
leader's progress toward meeting the plan's
requirements.

5. If a school leader leaves the employ of one New Jersey school
district and is hired by another, the school leader's designated
supervisor, or the Board of Education in the case of the
Superintendent, shall ensure a revised individual PDP
appropriate to the new assignment is developed in
collaboration with the school leader.
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K. Moenitoring-and Assistance (N.J.A.C. 6229459 6A:9C-4.1)

1. The Board of Education shall ensure all teachers and school
leaders receive the necessary opportunities, support, and
resources to engage in ongoing professional learning and to
complete the requirements of their respective professional

development plans. menitor—and—enforee—the—prefessional

day O -V
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Issued:
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[See POLICY ALERT Nos. 172 and 209]
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[See POLICY ALERT Nos. 117 and 209]
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[See POLICY ALERT Nos. 190 and 209]

4159 SUPPORT STAFF MEMBER/SCHOOL DISTRICT
REPORTING RESPONSIBILITIES

All support staff members shall be required to report their arrest or indictment for
any crime or offense to the Superintendent of Schools within fourteen calendar
days of the arrest or indictment. For purposes of this policy, “support staff
members” shall include all school district employees who hold a position in the
school district for which no certificate issued by the New Jersey State Board of
Examiners is required.

The report submitted to the Superintendent shall include the date of arrest or
indictment and charge(s) lodged against the support staff member. Such support
staff members shall also report to the Superintendent the disposition of any
charges within seven calendar days of the disposition. Failure to comply with
these reporting requirements may be deemed “just cause” for disciplinary action,
which may include termination or non-renewal of employment in accordance with
law.

Teaching staff members are required to report their arrest or indictment for any
crime or offense in accordance with Policy 3159 and N.J A.C. 6A:9171
6A:9B-4.3.

The school district shall make these reporting requirements known to all new
support staff members upon initial employment and to all employees on an annual
basis.

Adopted:

- © Copyright 2016 « Strauss Esmay Associates, LLP e 1886 Hinds Road e« Suite1 « Toms River, NJ 08753-8199 « 732-255-1500




POLICY GUILDE

STUDENTS

5305/page 1 of 4

Health Services Personnel
Jun 16

[See POLICY ALERT Nos. 178, 204 and 209]

5305 HEALTH SERVICES PERSONNEL

The Board of Education shall appoint at least one school physician pursuant to
N.I.S.A. 18A:40-1. The Board may appoint a lead school physician to serve as
health services director if more than one school physician is required. The school
physician shall be currently licensed by the New Jersey Board of Medical
Examiners in medicine or osteopathy whose training and scope of practice
includes child and adolescent health and development. The school district shall
conduct a criminal history background check on any physician before entering
into an agreement for delivery of services.

The school physician shall provide, at a minimum, the following services:

& Consultation in the development and implementation of school
district policies, procedures, and mechanisms related to health,
safety, and medical emergencies pursuant to N.J.A.C.
6A:16-2.1(a);

2, Consultation to school district medical staff regarding the delivery
of school health services, which includes special health care needs
of technology-supported and medically fragile children, including
students covered by 20 U.S.C. § 1400 et seq., Individuals with
Disabilities Education Improvement Act;

3 Physical examinations conducted in the school physician's office
or other comparably equipped facility for students who do not have
a medical home or whose parent has identified the school as the
medical home for the purpose of a sports physical examination;

4. Provision of written notification to the parent stating approval or
disapproval of the student’s participation in athletics based upon
the medical report;

% Direction for professional duties of other medical staff;

6. Written standing orders that shall be reviewed and reissued before
the beginning of each school year;
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£ Establishment of standards of care for emergency situations and
medically-related care involving students and school staff;

8. Assistance to the certified school nurse or non-certified nurse in
conducting health screenings of students and staff and assistance
with the delivery of school health services;

9. Review, as needed, of reports and orders from a student’s medical
home regarding student health concerns;

10. Authorization of tuberculin testing for conditions outlined in
N.J.A.C. 6A:16-2.2(c);

Il Review, approval, or denial with reasons of a medical home
determination of a student’s anticipated confinement and resulting
need for home instruction; and

12. Consultation with the school district certified school nurse(s) to

obtain input for the development of the school nursing services
plan pursuant to N.J.A.C. 6A:16-2.1(b).

The Board shall employ a certified school nurse to provide nursing services while
school is in session pursuant to N.J.S.A. 18A:40-1 and 3.3. The certified school
nurse shall work under the direction of the school physician and Superintendent of
Schools.

The certified school nurse shall possess a standard educational certificate with a
school nurse endorsement or school nurse/non-instructional endorsement pursuant
to N.JA.C. 6A:9133er134 6A:9B-14.3 or 14.4. The certified school nurse
shall possess a current New Jersey registered professional nurse license issued by
the New Jersey State Board of Nursing; a bachelor’s degree from a regionally
accredited college or university; a current Cardiopulmonary Resuscitation (CPR)
and Automated External Defibrillators (AED) certification as issued by the
American Heart Association, the American Red Cross, the National Safety
Council, or other entities determined by the Department of Health to comply with
the American Heart Association's CPR guidelines.

The certified school nurse shall complete training in airway management and in
the use of nebulizers and inhalers consistent with nationally recognized standards
including, but not limited to, those of the National Institutes of Health and the
American Academy of Allergy, Asthma, and Immunology.
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The role of the certified school nurse shall include, but not be limited to:

e

(O8]

10.

Carrying out written orders of the medical home and standing
orders of the school physician;

Conducting health screenings which include height, weight, blood
pressure, hearing, vision, and scoliosis pursuant to N.J.A.C.
6A:16-2.2 and monitoring vital signs and general health status for
emergent issues for students suspected of being under the influence

of alcohol and controlled dangerous substances pursuant to
N.J.S.A. 18A:40-4 and 12;

Maintaining student health records, pursuant to N.J.S.A. 18A:40-4
and N.J.A.C. 6A:16-2.4;

Recommending to the school Principal students who shall not be
admitted to or retained in the school building based on a parent's
failure to provide evidence of the child's immunization according
to the schedules specified in N.J.A.C. 8:57-4;

Annually reviewing student immunization records to confirm with
the medical home that the medical condition for the exemption
from immunization continues to be applicable, pursuant to
N.J.A.C. 8:57-4.3;

Recommending to the school Principal exclusion of students who

show evidence of communicable disease, pursuant to N.J.S.A.
18A:40-7, 8, and 10;

Directing and supervising the emergency administration of
epinephrine and glucagon, and training school staff designated to
serve as delegates, pursuant to N.J.S.A. 18A:40-12.6 and 12.14,

Administering asthma medication through use of a nebulizer;

Directing and supervising the health services activities of any
school staff to whom the certified school nurse has delegated a
nursing task;

Providing classroom instruction in areas related to health pursuant
to N.JLA.C. 6A:9133 6A:9B-14.3;
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iy Reviewing and summarizing available health and medical
information regarding the student and transmitting a summary of
relevant health and medical information to the Child Study Team
for the meeting pursuant to N.J.A.C. 6A:14-3.4(h);

12 Writing and updating, at least annually, the individualized health
care plan and the individualized emergency healthcare plan for
students’ medical needs and instructing staff as appropriate;

13.  Writing and updating, at least annually, any written healthcare
provisions required under Section 504 of the Rehabilitation Act of
1973, 29 U.S.C. § 794(a), for any student who requires them;

14.  Assisting in the development of and implementing healthcare
procedures for students in the event of an emergency;

18, Instructing teachers on communicable disease and other health
concerns, pursuant to N.J.S.A. 18A:40-3; and

16.  Providing other nursing services consistent with the nurse's
educational services certification endorsement as a school nurse
issued by the State Board of Examiners and current license
approved by the State Board of Nursing.

A certified school nurse who possesses the school nurse/non-instructional
certificate is not authorized to teach in areas related to health pursuant to N.J.A.C.
6A:913-4 6A:9B-14.4.

The Board may appoint a non-certified nurse under the supervision of a certified
school nurse to supplement the services of a certified school nurse in accordance
with the provisions of N.J.A.C. 6A:16-2.3(c). The non-certified nurse shall be
assigned to the same school building or complex as the certified school nurse
pursuant to N.J.S.A. 18A:40-3.3(a) and is limited to providing services only as
permitted under the non-certified nurse’s license issued by the State Board of
Nursing.

N.JA.C. 6249133 6A:9B-14.3; 6A:9-13-4 6A:9B-14.4; 6A:16-2.3

Adopted:
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R 5330 ADMINISTRATION OF MEDICATION

A. Definitions

s

“Medication” means any prescription drug or over-the-counter
medicine or nutritional supplement and includes, but is not limited
to, aspirin and cough drops.

“Administration” means the taking of any medication by ingestion,
injection, or application to any part of the body or the giving of
direct physical assistance to the person who is ingesting, injecting,
or applying medication.

“Self-administration” means carrying and taking medication
without the intervention of the school nurse, approved through the
school district policy and restricted to students with asthma, other
potentially life-threatening illnesses or life-threatening allergic
reaction.

“Life-threatening illness” means an illness or condition that
requires an immediate response to specific symptoms or sequelae
(an after effect of disease or injury) that if left untreated may lead
to potential loss of life, i.e. adrenaline injection in anaphylaxis.

“A pre-filled auto-injector mechanism containing epinephrine” is a
medical device used for the emergency administration of
epinephrine to a student for anaphylaxis.

“Noncertified school nurse” means a person who holds a current
license as a registered professional nurse from the State Board of
Nursing and is employed by the district, and who is not certified as
a school nurse by the Department of Education.

“Substitute school nurse™ means a person who holds a current
license as a registered professional nurse from the State Board of
Nursing and who has been issued a county substitute certificate to
serve as a substitute for a certified school nurse in accordance with

N.J.A.C. 6A:9-6-5() 6A:9B-7.6.
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“School physician” means a physician with a current license to
practice medicine or osteopathy from the New Jersey Board of
Medical Examiners who works under contract or as an employee
of the district. This physician is referred to as the medical
inspector in N.J.S.A. 18A:40-4.1.

“Advanced practice nurse” means a person who holds current
certification as nurse practitioner/clinical nurse specialist from the
State Board of Nursing.

“Certified school nurse” means a person who holds a current
license as a registered professional nurse from the State Board of
Nursing and an Educational Services Certificate with a school
nurse eEndorsement—seheol—nurse: or school nurse/non-
instructional from the Department of Education pursuant to
N.J.A.C. 6A:9133and13-4 6A:9B-14.3 and 14.4.

B. Permission for Administration by a School Nurse or Registered Nurse

i

Permission for the administration of medication in school or at
school-related events will be given only when it is necessary for
the health and safety of the student.

Medication will not be administered to a student who is physically
unfit to attend school or has a contagious disease. Any such
student should not be permitted to attend school and may be
excluded in accordance with Policy Ne- 8451,

Parent requests for the administration of medication in school must
be made in writing and signed by the parent.

The parent must submit a certified statement written and signed by
the student's physician. The statement must include:

a. The student's name;
b; The name of the medication;
o) The purpose of its administration to the student for whom

the medication is intended;
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g The proper timing and dosage of medication;

& Any possible side effects of the medication;

f. The time when the medication will be discontinued;

g. A statement that the student is physically fit to attend

school and is free of contagious disease; and

h. A statement that the student would not be able to attend
school if the medication is not administered during school
hours.

= The request for the administration of medication must be made to

the Principal prior to any administration of medication or delivery
of the medication to the school. The Principal may consult with
the school nurse and the school physician in making his/her final
determination to allow or deny the request.

a. An approved request will be signed by the Principal and
given to the school nurse and the student's parent.

b. The parent will be informed of the reason for a denied
request; a denied request may be appealed to the
Superintendent.

5 Administration of Epinephrine to Students

L The parent may provide the Superintendent authorization for the
emergency administration of epinephrine via a pre-filled auto-
injector mechanism containing epinephrine to a student for
anaphylaxis provided:

a. The parent provides the Superintendent a written
authorization for the administration of epinephrine with
written orders from the physician or an advanced practice
nurse that the student requires the administration of
epinephrine for anaphylaxis.
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b. The school nurse has the primary responsibility for the
administration of epinephrine. However, the school nurse
shall designate, in consultation with the Board or
Superintendent, additional employees of the district who
volunteer to administer epinephrine via a pre-filled auto-
injector mechanism to a student when the school nurse is
not physically present at the scene. These volunteers shall
be trained using standardized training protocols established
by the New Jersey Department of Education in consultation
with the Department of Health and Senior Services. The
student’s parent must consent in writing to the
administration of epinephrine via a pre-filled auto-injector
mechanism by the designee(s).

& The parent must be informed in writing by the Board or
Superintendent that the school district and its employees or
agents shall have no liability as a result of any injury to a
student arising from the administration of epinephrine via a
pre-filled auto-injector mechanism.

d. The parent must sign a statement acknowledging their
understanding the district shall incur no liability as a result
of any injury arising from the administration of epinephrine
via a pre-filled auto-injector mechanism to the student and
the parent shall indemnify and hold harmless the district
and its employees or agents against any claims arising out
of the administration of epinephrine via a pre-filled auto-
injector mechanism to the student.

&, The permission for the emergency administration of
epinephrine via a pre-filled auto-injector mechanism is
effective for the school year it is granted and must be
renewed for each subsequent school year upon the
fulfillment of the requirements as outlined in a. through d.
above.
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The school nurse shall be responsible for the placement of
the student’s prescribed epinephrine in a secure but
unlocked location easily accessible by the school nurse and
trained designees to ensure prompt availability in the event
of an allergic emergency at school or at a school function.
The location of the epinephrine shall be indicated on the
student’s emergency care plan. Back-up epinephrine shall
also be available at the school if needed.

The school nurse or trained designee shall be promptly
available on site at the school and school-sponsored
functions in the event of an allergic reaction.

The school nurse or trained designee shall arrange for the
transportation of the student to a hospital emergency room
by emergency services personnel after the administration of
epinephrine, even if the student’s symptoms appear to have
resolved.

In accordance with the provisions of N.J.SA.
18A:40-12.5.1f, the school nurse or a designated employee
trained to administer epinephrine via a pre-filled auto-
injector mechanism is permitted to administer epinephrine
via a pre-filled auto-injector mechanism to any student
without a known history of anaphylaxis or to any student
whose parent has not met the requirements outlined above
when the school nurse or trained designee in good faith
believes the student is having an anaphylactic reaction.

Each school in the district will maintain in a secure, but
unlocked and easily accessible location, a supply of
epinephrine auto-injectors prescribed under a standing
order from a licensed physician, and that is accessible to
the school nurse and trained designees for administration to
a student having an anaphylactic reaction.
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D. Permission for Self-Administration of Medication

Permission for self-administration of medication of a student with asthma,
other potentially life-threatening illness, or a life-threatening allergic
reaction may be granted under the following conditions:

1.

Parent of the student must provide the Board written authorization
for the self-administration of medication;

The parent of the student must also provide the Board with a
signed written certification from the physician of the student that
the student has asthma or another potentially life threatening
illness or is subject to a life-threatening allergic reaction and is
capable of, and has been instructed in, the proper method of selt-
administration of medication. The written certification must
include:

a. The student's name;
b. The name of the medication;
€ The purpose of its administration to the student for whom

the medication is intended;

d. The proper timing and dosage of medication;

e. Any possible side effects of the medication;

11 The time when the medication will be discontinued;

g. A statement that the student is physically fit to attend

school and is free of contagious disease; and

h. A statement the medication must be administered during
the school day or the student would not be able to attend
school.

. ® Copyright 2016
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3. The parent of the student have signed a statement acknowledging
that the school district shall incur no liability as a result of any
injury arising from the self-administration of medication by the
student and that the parent shall indemnify and hold harmless the
school district, the Board, and its employees or agents against any
claims arising out of the self-administration of medication by the
student;

4. The parent’s written authorization and the physician’s written
certification shall be reviewed by the Principal or designee with the
school nurse and the school physician. The school nurse and the
school physician must agree the student is capable of self-
administration of the medication. If it is determined the student
may self-administer medication in accordance with the request:

a. The request will be signed by the Principal and given to the
school nurse and the student's parent;

b. The parent will be informed of the reason for a denied
request; a denied request may be appealed to the
Superintendent.

5. Permission to self-administer one medication shall not be

construed as permission to self-administer other medication; and

6. Permission shall be effective on the school year for which it is
granted and shall be renewed for each subsequent school year upon
fulfillment of the requirements in 1. through 4. above.

E. Custodianship of Medication

1. Medications to be administered by the school nurse or a registered
nurse:

a. All medications must be delivered to the school by the
parent.

b. All medications must be in the original container, with the
prescription information affixed.
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The school nurse shall be custodian of students' medication,
which will be properly secured.

Any unused medication must be picked up by the student's
parent.

After reasonable efforts to have the parent retrieve the
medication have failed, any unused medication that remains
in the school at the end of the school year or two school
weeks after the student stops taking the medication,
whichever first occurs, must be destroyed or discarded by
the school nurse, in accordance with proper medical
controls.

2. Medications to be self-administered by a student:

a.

Time being of the essence in cases of asthma, other
potentially life threatening illness, or a life-threatening
allergic reaction, all medications to be self-administered by
a student must be kept in the student's possession.

No student may possess medication for self-administration
unless the proper permission has been granted by the
Principal and a record of the medication is on file in the
office of the school nurse.

Students who are permitted to self-administer medications
must secure their medication in such a manner that the
medication will not be available to other students. The
medication must be in a sealed container and clearly
labeled with the medication name, dosage, and ordering
physician. The medication, if ingested by someone other
than the student, shall not cause severe illness or death.

Students who are permitted to self-administer medications
shall only have in their possession the quantity of
medication necessary for the time period of the student’s
school day.
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e Notwithstanding any other law or regulation, a student who
is permitted to self-administer medication in accordance
with the provisions of N.J.S.A. 18A:40-12.3 shall be
permitted to carry an inhaler or prescribed medication for
allergic reactions, including a pre-filled auto-injector
mechanism, at all times, provided the student does not
endanger himself or other persons through misuse.

F. Administration of Medication

L

No medication shall be administered to or taken by a student in
school or at a school-sponsored event except as permitted by Board
policy and this regulation.

Medication will only be administered to students in school by the
school physician, a certified or noncertified school nurse, a
substitute school nurse employed by the district, a student who is
approved to self-administer in accordance with N.J.S.A.
18A:40-12.3 and 12.4, and school employees who have been
trained and designated by the certified school nurse to administer
epinephrine in an emergency pursuant to N.J.S.A. 18A:40-12.5 and
12:6.

When practicable, self-administration of medication should be
observed by the school nurse.

Students  self-administering medication shall report each
administration of medication and any side effects to a teacher,
coach, or the individual in charge of the student during school
activities. Such individuals shall report all administrations and any
side effects reported or observed to the school nurse within twenty-
four hours.

When a student attends a school-sponsored event at which
medication may be required (such as an outdoor field trip or
athletic competition) and the school nurse cannot be in attendance,
the student's parent will be invited to attend. If neither the school
nurse nor the parent can attend and the student does not have
permission to self-administer medication and there is a risk that the
student may suffer injury from lack of medication, the student may
be excused from the event.
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(G, Emergencies

1 Any medical emergency requiring medication of students will be
handled in accordance with Policy Ne- 8441 and implementing
regulations on first aid and, as appropriate, the school physician’s
standing orders for school nurses. Arrangements will be made to
transport a student to a hospital emergency room after the

administration of epinephrine in accordance with N.J.S.A.
18A:40-12.5.e.(3).

2. Nothing in N.J.S.A. 18A:40-12.6 prohibits the emergency
administration of epinephrine via a pre-filled auto-injector
mechanism to a student for anaphylaxis by the school nurse or
other trained designated employees pursuant to N.J.S.A.
18A:40-12.6 when the student is authorized to self-administer
epinephrine pursuant to N.J.S.A. 18A:40-12.3, or when there is a
coexisting diagnosis of asthma, or when a prescription is received
from a licensed health care professional for epinephrine coupled
with another form of medicine, or when the epinephrine is
administered pursuant to N.J.A.C. 18A:40-12.5.

H. Records

The school nurse shall include the following in a student's health record:

s The approved written request for the administration or self-
administration of medication;

2. A record of each instance of the administration of the medication
by the school nurse or a registered nurse;

3. A record of reports by teachers, coaches, and other individuals in
charge of school activities who report student self-administration
of medication;

4. Any side effects that resulted from the administration of

medication; and

5. Whether the supply of medication provided in cases where the
medication is to be administered by the school nurse or a registered
nurse was exhausted or the parent removed the medication or, if
the parent failed to remove the medication, the medication was
destroyed and the date on which that occurred.
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i Notification

I The school nurse may provide the Principal and other teaching
staff members concerned with the student's educational progress
with information about the medication and administration when
such release of information is in the student's best educational
interest.

2. The school nurse will provide teachers, coaches, and other
individuals in charge of school activities with a list of students who

have been given permission to self-administer medication.

3. The school nurse will inform the student's parent of any difficulty
in the administration of medication or any side effects.

4. The school nurse will report to the school physician any student
who appears to be adversely affected by the medication.

Adopted:
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5350 STUDENT SUICIDE PREVENTION

The Board of Education recognizes that depression and self-destruction are
problems of increasing severity among children and adolescents. A student under
severe stress cannot benefit fully from the educational program and may pose a
threat to himself or herself or others.

The Board directs all school personnel to be alert to the student who exhibits
behavioral warning signs of potential self-destruction or who threatens or attempts
suicide. Any such signs or the report of such signs from another student or staff
member should be taken with the utmost seriousness and reported immediately to
the Building Principal, who shall notify the student’s parent(s}erlegal-guardian(s)
and other professional staff members in accordance with administrative
regulations.

A potentially suicidal student shall be referred to the Child Study Team for
appropriate evaluation and/or recommendation for independent medical or
psychiatric services. In the event that the parent{s}-ertegal-guardian{s} objects to
the recommended evaluation or indicates an unwillingness to cooperate in the best
interests of the student, the Child Study Team may contact the Department of
Children and Families, Division of Child Protection and Permanency New

Jersey—Division—of —Youth—and—Family—Services to request that agency’s

intervention on the student’s behalf.

In accordance with the provisions of N.J.S.A. 18A:6-111 and 18A:6-112, as part
of the required professional development for teachers as outlined in N.J.A.C.

6A:9-15-etseg: 6A:9C-3 et seq., every teaching staff member must complete at
least two hours of instruction in suicide prevention, to be provided by a licensed

health care professional with experience in mental health issues, in each
professional development period. The instruction in suicide prevention shall
include information on the relationship between the risk of suicide and incidents
of harassment, intimidation, and bullying and information on reducing the risk of
suicide in students who are members of communities identified as having
members at high risk of suicide.
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The Superintendent shall prepare and disseminate regulations for the guidance of
staff members in recognizing the student who contemplates suicide, in responding
to threatened or attempted suicide, and in preventing contagion when a student
commits suicide.

N.J.S.A. 18A:6-111; 18A:6-112
N.J.A.C. 6A:9151etseq- 6A:9C-3 et seq.

Adopted:
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R 5350 STUDENT SUICIDE

The following regulations are established for guidance of staff members in
recognizing the student who contemplates suicide, in responding to threatened or
attempted suicide, and in preventing contagion when a student commits suicide.
Because a prompt response may be essential to a student's life, the designation of
a district position in these regulations includes the person who holds that position
and, if the position holder is absent or unavailable, the person temporarily charged
with the responsibilities of the position.

A. Recognition of Potential Suicide

All school personnel, both teaching staff members and support staff
members, shall be alert to any sign that a student may be contemplating
suicide. Such signs include, but are not necessarily limited to, a student's:

i1

10.

Overt suggestion, regardless of its context, that he/she is
considering or has considered suicide or has worked out the details
of a suicide attempt;

Evidence of preparation of a will, intention to dispose of his/her
effects and belongings, or otherwise get life “in order™;

Obsession with death or afterlife;

Possession of a weapon or other means of suicide or obsession
with such means;

Sense of hopelessness or unrelieved sadness;

Lethargy or despondency, or, conversely, a tendency to become
more impulsive or aggressive than usual;

Drop in academic achievement, slacking off of energy and effort,
or inability to focus on studies;

[solation from others by loss of friends, withdrawal from friends,
lack of companionship, or family disintegration;

Preoccupation with nonexistent physical ills;

Loss of weight, appetite, and/or sleep;

. © Copyright 2016«

Strauss Esmay Associates, LLP  » 1886 Hinds Road e« Suite1 « Toms River, NJ 08753-8199

e 732-255-1500




BGULATION GUIDE

R 5350/page 2 of 5
Student Suicide

11. Substance abuse; and
12. Loss of economic resources.
B. Response to Potential Suicide
1. Any indication of a potential suicide, whether personally witnessed

or received by report from another, must be taken seriously and
must be reported to the Principal immediately.

i The Principal shall immediately inform the Child Study Team,
which shall investigate the matter promptly and conduct such
evaluations as may be appropriate.

The Principal will inform the student's parent{s)—er—legal
guardian(s), in a conference if possible, of the signs demonstrated
by the student and of the district's concern and seek parental
approval of the student's evaluation. In the event parental abuse or
neglect is suspected, the Principal or the employee who forms the
suspicion will immediately so inform the Department of Children
and Families, Division of Child Protection and Permanency

Pivisten-of Youth-and FamilyServiees in accordance with Policy
Ne- 8462.

L

4. If the threat of suicide is immediate and serious, the Principal may
appoint teaching staff members and/or Child Study Team members
to a suicide intervention team, which shall determine the potential
of the threat by directly questioning the student, without mincing
words, about:

a. Whether any suicide plans have been made, how detailed
the plans are, and whether any preliminary actions have
been taken,

b. The student's feelings of hopelessness and the length of
time the student has had such feelings,

¢. The student's thoughts of suicide and how persistent and
strong those thoughts are, and

d. Whether the student has considered alternative courses of
action to resolve his/her problems.
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After gathering information, the suicide intervention team shall
determine the life-threatening risk of the situation based on the
student's signs of possible suicide (paragraph A1) and the student's
responses to questioning.

If it is determined that a substantial risk of suicide exists, the
Suicide Intervention Team shall:

a. Assign staff members as required to assure that the student
is never out of the presence of an adult who has been fully
informed that the student may be in danger of self-
destruction,

b. Refer the student to the Child Study Team for
comprehensive evaluation,

&, Notify the student's parent{s}—er—legal—guardian(s)

immediately and strongly recommend consultation with a
licensed mental health professional or agency,

d. Request the parentfs}-ertegal-guardiants) to sign a release

of information form authorizing the chosen mental health
professional or agency to share with appropriate district
personnel such relevant information as premature
termination of treatment, additional threats and/or attempts
of suicide, and continuing warning signs.

A member of the Suicide Intervention Team will be appointed to
follow up on the student's progress and to determine whether the
student's parentfs}-erlegaleuardian{s) has consulted a mental
health professional or agency. Follow up reports will be made to
the Principal.

If the student's parent{s)-erJtegalpuardianfs) does not sign the

release of information form or does not cooperate in a
comprehensive Child Study Team evaluation or does not seek

treatment for the student, the Principal shall inform the

Department of Children and Families, Division of Child

Protection and Permanency Division—ef—Yeuth—and Family
Serviees.
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C. Response to Suicide Attempt

L Any attempted suicide, whether or not on school premises or
during the school day, must be reported immediately to the
Principal.

2 The staff member who witnesses a suicide attempt on school

premises or at a school sponsored event or in the course of school-
related travel shall render first aid in accordance with Policy Ne-
8441 and summon medical assistance as appropriate.

3 Procedures outlined at paragraph B2 through paragraph B8 above
will be followed.

I Prevention of Suicide Contagion

1. All district Principals will be promptly informed when a student of
this district commits suicide.

2 Each Principal will assemble teaching staff members prior to the
opening of school to provide them with accurate information, plans
for the school day, and guidelines for handling the concerns of
students.

& The Principal of the school or building that the victim attended will
assign a crisis team from the student personnel staff to assist the
staff in dealing with the general school situation and any individual
problems that may arise.

4. The suicide will not be given prominence by public announcement
or a school-wide assembly. School will not be closed in order to
permit students and staff members to attend the victim's funeral.

& Teachers will respond to the needs of students with as little
interruption of the educational program as possible.

6. Students will be provided with accurate information and will be
given the opportunity to discuss their feelings of loss and their
memories of the victim, both good and bad, without penalty.

7 All school personnel shall be especially alert to signs of
contemplated suicide among the victim's peers.
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8. Teaching staff members, under the direction of the Principal, shall
attempt to prevent social contagion by:

a. Preventing glorification or romanticization of the suicide,

b. Helping students recognize that suicide is irreversible and
permanent and does not truly resolve problems,

¢ Encouraging students to ask probing questions when a
fellow student suggests suicide and to report such
suggestions to a teaching staff member, and

d; Discussing ways of handling depression and anxiety
without resort to self-destruction.

4. Students who were close to the victim, and their parent{s)}-ertegal

guardian(s), shall be offered special counseling services and
notified of available community mental health services.

[ssued:
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9541 STUDENT TEACHERS/INTERNS

The Board of Education encourages cooperation with colleges and universities in
the education of teachers, because the public school offers an experience essential
to their training, interaction with students and teachers at work in the classroom.
Accordingly, the schools of this district will accept students from accredited
institutions of higher learning as junior or senior student teachers/interns.

The Board, upon the recommendation of the Superintendent, shall approve
student teachers/interns.

Student teachers/interns shall be assigned by the Superintendent.  The
Superintendent shall assign student teachers/interns throughout the district in a
manner that assures that no single group of students will be subject to excessive
student teacher/intern classroom hours.

Student teachers/interns shall comply with the health examination required by
rules of the State Board of Education and that required for teaching staff members
by this Board.

[Optional

The Board of Education requires every student teacher/intern possess a county
substitute credential issued in accordance with N.J.A.C. 6A:9-6-5 6A:9B-7.1.]

Student teachers/interns shall at all times be subject to the policies of this Board.
Student teachers/interns serving in the schools of this district shall be responsible
to the Principal for their conduct and to the cooperating teacher for their
performance.

Students and other affiliates of educational institutions will be offered the
opportunity to visit and observe our district in the course of teacher training
programs and educational research projects. Such students will be treated as
visitors and will be under the direct supervision of the Principal.

N.J.A.C. 6A:9-65-6A29-102 6A:9A-4 et seq;
649103 6A:9A-5 et seq.; 6A:9B-7.1 6A-9-10-4
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