PERSONNEL COMMITTEE MEETING
August 16, 2021
Virtual Meeting - 6:00 p.m.

Together, Inquire and Inspire

Committee Members: Chair: Carolyn Podgorski
Julie Flores, Carol Hample, Laura Simon

Administration: Dr. Jonathan Hart, Superintendent
Jason Bohm, Business Administrator
1. Staffing
2. Enrollment Projections
3. Reopening Plan & Remote Office Hours
4. Non-aligned contracts
5. Strategic Planning Document Draft
6. Personnel Matters
7. Agenda items: New hires, purchasing specialist hire, coaches, extra pay positions

8. Next meeting: Thursday, September 9" @ 6:00 pm



