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“Arriving at one goal is the

starting point to another.”
-John Dewey




DisTrICT GOALS

1.

SEL/Climate and Culture: To build the knowledge and capacity
of SEL practices for all staff and students, including climate,
culture and behavior, with a focus on integration into academic
learning.

Academics: Continue to enhance the use of data and resources
for the purpose of teacher learning and student academic
achievement.

Safety and Secuvrity: Continue to enhance our safety and
security practices, in concert with local authorities, to include
all four aspects of the school emergency management process
(mitigation, preparedness, response, and recovery).



GoAL 1: SEL/CuMATE AND CULTURE

How does it fit? Actions Completed: —
Connected to previous + Building and district level
Strategic Plan Goal 1, Goal 2, SEL Committees formed
and Goal 4 + Connection Circles at RMS
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A goal in the new strategic
plan: Social Awareness

Aligned with Board Goal 4

SEL curriculum writing
Parent & teacher
PD/learning

“Look fors” document
Mental health



GOAL 2: ACADEMICS

How does it fit? Actions Completed:
Connected to previous + Integration of literacy and
Strategic Plan Goal 1 math coach

Connected with new + Enhanced use of data
strategic goal: Inquisitive + Implementation and
Learning training of Linkit!

Use of data tools: iReady
diagnostics, Literably
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GoAL 3: SAFETY AND SECURITY

How does it fit? Actions Completed:
Connected to previous + Vestibules completed and
Strategic Plan Goal 2 visitor protocols updated

Aligned with Board Goal 3 + Updated school website
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+ Received feedback on our
drill procedures from the
NJOOE/law enforcement

+ Reunification procedures

identified

| SECURITY



THe Big PICTURE
These goals allowed us to:

+ Further develop SEL practices in a consistent way
across the district

+ Integrate the coaches as valued resources in the
district; including their work with data analysis

+ Take further steps in school security

+ Overall, this sets the stage for a strong future for

Readington and a new strategic plan




@ THANKS!

This was a collaborative effort!

Any questions?



