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Board Goals 2023-2024 

 

Focus Goals for 2023-2024 

1. Settle an agreement with the RTAA before the end of the school year. 

2. Improve the use of data to monitor progress and drive decision-making. 

a. examples include school-level goals, data conversation guide, attendance at 

extra academic offerings (clubs, homework rooms, etc), iReady/Running 

Records/NJSLA, retention/recruitment (HR data), HIB reports and Code of 

Conduct infractions, mental health survey, climate survey. 

3. Provide and share opportunities for Board training and professional development. 

 

 

Continued Goals for 2023-2024 

4. Create the supports and structures for a sharp, clear focus on academic achievement (i.e., 

remove barriers that take focus away from education) while continuing the integration of 

Social Emotional Learning across the curriculum and providing equitable access to 

mental health supports as needed for our students and staff.  

5. To continue to improve communications and expand community engagement with all 

stakeholders. Our efforts will continue our focus on transparency, broadening our efforts 

beyond our locality, highlighting and celebrating district accomplishments with an 

emphasis on our sustainability/greening initiatives and developing collaborations with 

our local governmental entities. Focus on “closing the loop” and communicating the end 

results. 

6. To set budget parameters that effectively plan for enrollment growth, maintain the depth, 

breadth and quality of the educational and co-curricular program that are both sustainable 

and fiscally accountable to the community; Evaluating and assessing our redistricting 

plan to accommodate shifts in student population. 

7. To continue to upgrade and refine safety and security measures to ensure student and 

staff safety. 
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