¢« Recommended by Strauss — This is new — Need guidance for
the district — Look to S. Fogerty for his opinion.

2. Your items
« Committee/Board Goals

Goal #1 Continue to improve communications and expand community
engagement +
Activities - Board/staff - Timelines - Indicators of Success

The Communications Committee determines activities, staff/Board
resources, timelines and indicators of success for Board approval at
the Nov. 12 meeting.

1) To continue to improve communication venues, provide a button/link on each school
home page of the website for a submission of suggestions, questions, or complaints.
This will be the form of a web form versus an email so the submitter may remain
anonymous. The communications will be forwarded to Board members. This button
shoukibelouﬂedfﬁthetop(ﬁthepageintheInahlwdndamn

a. Staff-IT
b. Timeline — March, 2014
c. Indicator of Success — Functioning button on each home page
o) To continue to elicit feedback from the community, include 3 questions on the Survey
already planned for spring 2014.
a. Staff — Committee/IT
b. Timeline — Spring, 2014
(¢ IndkﬂiorofSuccess-—Resuhs1&0n1surveyrevkﬂved¥nfBoardtanune,2014.
3) To continue to communicate with community partners, continue monthly news articles
in the Readington News.
a. Staff — Board/Administrators
b. Timeline — June, 2014
c. Indicators of Success — Submission of a minimum of 8 articles
4) Continue to communicate upcoming budget to community (newsletter/ postcard via
mail)
4. Staff — Board/Administration
b. Timeline — Spring, 2014
c. Indicators of Success — Creation/Distribution of budget newsletter



Board Goal #4 2014 - 2015:

Reach a negotiated settlement with our bargaining units that incorporates the
educational, health and safety needs/requirements of our students and
represents our responsibility to and respect of our Readington community and
our school staff.

* Resources: Board of Education, Superintendent, administrators, bargaining
unit representatives, attorney, Business Administrator.

* Timeline for completion: N/A

* Indicator of Success: Signed, negotiated contracts



